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LETTER OF INVITATION

Project ID: Support to Nature Protected Areas (SNPA) in Ukraine, BMZ No.:2011.6612.3 and
2013.6588.1

Lviv, Ukraine, 14.09.2020

AHT GROUP AG, Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine

Dear Mr. /Ms.

1.

The Ministry of Ecology and Natural Resources of Ukraine (MENR) has “received” financing from
KfW Development Bank (“KfW") in the form of a “financial contribution” (hereinafter called “grant’)
toward the cost of The Project “Support to Nature Protected Areas in Ukraine”. The AHT GROUP
AG, acting as the implementing agency of the Recipient and referred to as the “Employer”, intends
to apply a portion of the proceeds of this “grant” to eligible payments under the contract for which
this Request for Proposals is issued.

Payments by KfW will be made only at the request of the AHT GROUP AG and upon approval by
KfW, and will be subject, in all respects, to the terms and conditions of the “financing” agreement.
No party other than the AHT GROUP AG shall derive any rights from the “financing” agreement or
have any claims to the proceeds of the “grant”.

The Employer now invites Proposals to provide the following consulting services (hereinafter
called “Services”): conducting the GIS-related part of the technical work, including the

- collection and creation of high-quality PAs cadaster data,

- assistance with the development of the protected area (PA) cadaster software (together:
Lot 2) of the tender. More details on the Services are provided in the Terms of Reference
(Section 5).

This Request for Proposals (RFP) for single-stage Limited Comopetitive Bidding (LCB) has been

addressed to the following shortlisted Consultants:

1. Consortium of PPE" Seliverstov (leading partner) in association with PPE Biatov and PPE
Dyadin.
PPE Seliverstov Oleg Yuriyovych Certificate of registration of the private person entrepreneur
B02 Ne990154 dated 02.04.2009, number of entry in the Unified Register of Legal Entities,
Individual Entrepreneurs and Public Associations: 2 480 000 0000 108637.

2. Consortium of PPE Boiko (leading partner) in association with PPE Kazantsev.
PPE Boiko Oleksiy Yourijovych Certificate of registration of the private person entrepreneur B02
Ne339989 dated 19.03.2007, number of entry in the Unified Register of Legal Entities, Individual
Entrepreneurs and Public Associations: 2 074 000 0000 009347.

3. Consortium of PPE Yarotskyi (leading partner) in association with PPE Zinenko.
PPE Yarotsky Volodymyr Youriyovych number of entry in the Unified Register of Legal Entities,
Individual Entrepreneurs and Public Associations: 2 480 000 0000 209373 dated 06.06.2018.

4. State enterprise “Research institute of geodesy and cartography" - Institute of
telecommunication and global information, Academy of science of Ukraine.

It is not permissible to transfer this invitation to any other firm.

"“PPE” Private Person Enterpreneur
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3. A firm will be selected in accordance with the procedures described in the KW Guidelines for the
Procurement of Consulting Services, Works, Goods, Plant and Non-Consulting Services in Financial
Cooperation  with  Partner Countries, which can be found on the website
www.kfw-entwicklungsbank.de, and in the present document.

4. The RFP includes the following Sections:

Section | — Instructions to Consultants (ITC)

Section Il — Data Sheet

Section Il — Technical Proposal - Standard Forms

Section IV — Financial Proposal - Standard Forms

Section V — Eligibility Criteria

Section VI — KfW Policy — Sanctionable Practice — Social and Environmental Responsibility
Section VIl — Terms of Reference

Section VIII — Conditions of Contract and Contract Form

5. Please inform us by 07.12.2020, in writing at at Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine, or
by E-mail: stefanyshyn@snpa.in.ua:

(a) that you have received this Letter of Invitation; and

(b) whether you intend to submit a Proposal alone or intend to enhance your experience
by requesting permission to associate with other firm(s) (if permissible under ITC
14.1.2).

6. Details on the Proposal’s submission date, time and address are provided in ITC 17.4 and ITC
17.9.

Yours sincerely,

Solomiya Stefanyshyn, National Procurement and Financial Officer
Support to Nature Protected Areas in Ukraine
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PART 1 — TENDERING PROCEDURES
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Section I. — Instructions to Consultants

1. Scope of
Proposals and
Definitions

Section . Instructions to Consultants

1.1

1. General Provisions

The Employer named in the Data Sheet intends to select a Consultant

from those listed in the LOI, in accordance with the method of selection specified
in the Data Sheet.

1.2

Throughout this Request for Proposal the following definitions apply:

(a) “Affiliate(s)” means an entity that directly or indirectly controls, is

controlled by, or is under common control with the Consultant.

(b) “Applicable Law” means the laws and any other instruments having the

force of law in the Employer’s country, or in such other country as may
be specified in the Data Sheet, as they may be issued and in force from
time to time.

(c) “Consultant” means a legally-established professional consulting firm or

an entity that may provide or provides the Services to the Employer
under a Contract. The terms “Consultant” and “Bidder” are used in this
document interchangeably.

(d) “Contract” means a legally binding written agreement signed between

the Employer and the Consultant, which includes all the attached
documents listed in its Clause 1 (the General Conditions (GC), the
Special Conditions (SC), and the Appendices).

(e) “Data Sheet’” means an integral part of the Instructions to Consultants

(f)

(ITC) Section 2 that is used to reflect specific country and assignment
conditions to supplement the provisions of the ITC. In case of conflict
between the ITC and the Data Sheet, the Data Sheet shall prevail.

“Day” means a calendar day.

(g) “Employer” means the contracting party that legally concludes the

Contract for the Services with the selected Consultant notwithstanding
the representation by KfW in case of an agency contract.

(h) “Experts” means, collectively, Key Experts, other experts, or any other

personnel of the Consultant, Sub-consultant or Joint Venture member(s).
“Government” means the government of the Employer’s country.

“Guidelines” means Guidelines for the Procurement of Consulting
Services, Works, Plant, Goods and Non-Consulting Services in Financial
Cooperation with Partner Countries available at www.kfw-
entwicklungsbank.de.

(k) “ITC” (Section 2 of this RFP) means the Instructions to Consultants that

provides the shortlisted Consultants with all information needed to
prepare their Proposals.

“Joint Venture (JV)” means an association with or without a legal
personality distinct from that of its members, of more than one
Consultant where one member has the authority to conduct all business
for and on behalf of any and all the members of the JV, and where the
members of the JV are jointly and severally liable to the Employer for the
performance of the Contract. The terms Joint Venture and Consortium
can be used interchangeably.
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Section I. — Instructions to Consultants 10

2. Source of
Funds,
Responsibilities

3. Sanctionable
Practice

(m) “Key Expert(s)” means an individual professional whose skills,
qualifications, knowledge and experience are critical to the performance
of the Services under the Contract and whose CV is taken into account
in the technical evaluation of the Consultant’s Proposal.

(n) “LOI” (Section 1 of this RFP) means the Letter of Invitation being sent by
the Employer to the shortlisted Consultants.

(o) “Proposal” means the Technical Proposal and the Financial Proposal of
the Consultant.

(p) “RFP” means the Request for Proposals to be prepared by the Employer
for the selection of Consultants.

(q) “Services” means the work to be performed by the Consultant pursuant
to the Contract.

(r) “Sub-consultant” means an entity to which the Consultant intends to
subcontract any part of the Services while remaining responsible to the
Employer during the performance of the Contract.

(s) “TOR” (Section VIl of this RFP) means the Terms of Reference that
explain the objectives, scope of work, activities, and tasks to be
performed, respective responsibilities of the Employer and the
Consultant, and expected results and deliverables of the assignment.

1.3 The shortlisted Consultants are invited to submit a Technical Proposal
and a Financial Proposal for consulting services required for the assignment
named in the Data Sheet. The Proposal will be the basis for negotiating and
ultimately signing the Contract with the selected Consultant.

14 The Consultants should familiarize themselves with the local conditions
and take them into account in preparing their Proposals; including attending a pre-
proposal conference if one is specified in the Data Sheet. Attending any such pre-
proposal conference is at the Consultants’ expense.

1.5 The Employer will timely provide, at no cost to the Consultants, the inputs,
relevant project data, and reports required for the preparation of the Consultant’s
Proposal as specified in the Data Sheet.

21 The Employer as indicated in the Data Sheet has applied or received
financing (hereinafter called “funds”) from KfW Development Bank (hereinafter
called “KfW”) towards the cost of the project named in the Data Sheet. The
Employer intends to apply a portion of the funds to eligible payments under the
contract(s) resulting from this procurement process.

2.2 The procurement process is the responsibility of the Employer. KfW shall
verify that the procurement process is fair, transparent, economical, free of
discrimination and according to the provisions in this document. KfW exercises its
monitoring function on the basis of the contractual arrangements with the
Employer and the Applicable Guidelines detailing the requirement for KfW’s
approval and no objection. No contractual relationship between KfW and any third
party shall be deemed to exist other than with the Employer.

3.1 KfW requires compliance with its policy in regard to Sanctionable Practice
as defined and set forth in Section VI.

3.2 In further pursuance of this policy, Consultants shall permit and shall
cause its agents to provide information and permit KfW or an agent appointed by
KfW to inspect on site all accounts, records and other documents relating to bid

Cons-RfP-2stage-2env-Jan2019-EN
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4. Eligible
Consultants and
Eligible Materials,
Equipment, and
Services

5. Conflict of
Interest

submission and contract performance (in the case of award), and to have them
audited by auditors or agents appointed by KfW.

4.1 A Consultant may be a firm that is a private entity, a government-owned
entity — subject to ITC 4.3 — or a combination of such entities in the form of a
joint venture (“JV”) under an existing JV Agreement or with the intent to enter into
such an agreement supported by a Letter of Intent to execute a JV Agreement, in
accordance with ITC 11.2. In the case of a JV, all members shall be jointly and
severally liable for the execution of the Contract in accordance with the Contract
terms. The Consultant shall nominate an authorized representative who shall
have the authority to conduct all business for and on behalf of the Bidder and any
and all its members, if the Consultant is a JV, during tendering and contract
execution (in the event the Consultant is awarded the Contract). The authorization
shall be in the form of a written power of attorney attached to the Technical
Proposal. Unless specified in the Data Sheet, there is no limit on the number of
members in a JV.

4.2 It is the Consultant’s responsibility to ensure that its Experts, joint venture
members, Sub-consultants, agents (declared or not), sub-contractors, service
providers, suppliers and/or their employees meet the requirements of eligibility
and conflict of interest as established hereunder.

4.3 KfW’s eligibility criteria to bid are described in Section V, Eligibility Criteria.
4.4 This tendering procedure is open only to prequalified Consultants.

4.5 A Consultant shall provide such evidence of eligibility satisfactory to the
Employer, as specified in Clause 4.3 or as the Employer shall reasonably request.

4.6 The materials, equipment and services to be supplied under the Contract
and financed by the KfW may have their origin in any country subject to the
restrictions specified in Section V, Eligibility Criteria, and all expenditures under
the Contract will not contravene such restrictions. At the Employer’'s request,
Consultants may be required to provide evidence of the origin of materials,
equipment and services.

5.1 The Consultant is required to provide professional, objective, and
impartial advice, at all times holding the Employer’s interests paramount, strictly
avoiding conflicts with other assignments or its own corporate interests, and acting
without any consideration for future work.

5.2 Bidders shall be disqualified if they:

(a) are an affiliate controlled by the PEA or a shareholder controlling the
PEA, unless the stemming conflict of interest has been brought to the
attention of KfW and has been fully resolved to the satisfaction of
KfW;

(b) have a business or a family relationship with a PEA’s staff involved in
the tender process or the supervision of the resulting Contract, unless
the stemming conflict of interest has been brought to the attention of
KfW and resolved to its satisfaction;

(c) are controlled by or do control another Bidder or are under common
control with another Bidder, receive from or grant subsidies directly
or indirectly to another Bidder, have the same legal representative as
another Bidder, maintain direct or indirect contacts with another
Bidder which allow them to have or give access to information
contained in the respective applications, to influence them or
influence the decisions of the PEA,;
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Section I. — Instructions to Consultants 12

6. Unfair
Competitive
Advantage

7. General
Considerations

(d) are engaged in a services activity which, by its nature, may be in
conflict with the assignment that they would carry out for the PEA,;

(e) were directly involved in drawing up the terms of reference or other
relevant information for the tender process. This shall not apply to
consultants who have produced preparatory studies for the project or
who were involved in a preceding project phase, insofar as the
information they prepared, especially feasibility studies, was made
available to all Bidders and the preparation of the terms of reference
was not part of the activity.

(f) were during the last 12 months prior to publication of the tender
process indirectly or directly linked to the project in question through
employment as a staff member or advisor to the PEA, and are or were
able in this connection to influence the award of contract.

(g) are state-owned entities, which are not able to provide evidence that
(a) they are legally and financially autonomous and (b) they do
operate under commercial laws and regulations.

5.3 The Consultant has an obligation to disclose to the Employer any situation
of actual or potential conflict that impacts its capacity to serve the best interest of
its Employer. Failure to disclose such situations may lead to the disqualification of
the Consultant or the termination of its Contract.

6.1 Fairness and transparency in the selection process require that the
Consultants or their Affiliates competing for a specific assignment do not derive a
competitive advantage from having provided consulting services related to the
assignment in question or have otherwise been involved in the preparation of this
tender procedure. To that end the Employer shall indicate in the Data Sheet and
make available to all shortlisted Consultants together with this RFP all information
that would in that respect give such Consultants any unfair competitive advantage
over competing Consultants. Subject to aforementioned provision Consultants
who have produced preparatory studies for the assignment or who were involved
in the preceding phase may participate, except when they have prepared the
Terms of Reference.

B. Preparation of Proposals

71 In preparing the Proposal, the Consultant is expected to examine the RFP
in detail.

7.2 A substantially responsive Proposal is one that conforms to the terms,
conditions, and specifications of the RFP without material deviation or reservation
which are likely to jeopardize the achievement of the objective of this assignment
and which by their nature are beyond the pure technical evaluation as per ITC
21.1. A material deviation or reservation is one that:

a) affects in any substantial way the scope, quality, or performance of
the Services; or

b) limits in any substantial way, inconsistent with the RFP, the
Employer’s rights or the Consultant’s obligations under the Contract;
or
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8. Cost of
Preparation of
Proposal

9. Language

10. Documents
Comprising the
Proposal

11. Only One
Proposal, Sub-
Consultants, Key
Experts

12. Proposal
Validity

c) if rectified would unfairly affect the competitive position of other
Consultants presenting substantially responsive Proposals.

Substantially non-responsive Proposals shall be rejected by the Employer.

8.1 The Consultant shall bear all costs associated with the preparation and
submission of its Proposal, and the Employer shall not be responsible or liable for
those costs, regardless of the conduct or outcome of the selection process. The
Employer is not bound to accept any Proposal, and reserves the right to annul
the selection process at any time prior to Contract award, without thereby incurring
any liability to the Consultant.

9.1 The Proposal, as well as all correspondence and documents relating to
the Proposal exchanged between the Consultant and the Employer shall be
written in the language(s) specified in the Data Sheet.

10.1  The Proposal shall comprise the documents and forms listed in the Data
Sheet.

10.2  The Consultant shall include a Declaration of Undertaking in the format
provided in Form TECH-2 (Section IIl).

10.3  The Consultant shall furnish information on commissions, gratuities, and
fees, if any, paid or to be paid to agents or any other party relating to this Proposal
and, if awarded, Contract execution, as requested in the Financial Proposal
submission form (Section V).

11.1  The Consultant (including the individual members of any Joint Venture)
shall submit only one Proposal, either in its own name or as part of a Joint Venture
in another Proposal. If a Consultant, including any Joint Venture member, submits
or participates in more than one Proposal, all such Proposals shall be rejected.
Sub-consultants may participate in more than one Proposal unless ITC 11.2
applies and if not otherwise stipulated in the Data Sheet.

11.2 A Sub-consultant whose qualification was taken into account during the
prequalification phase along with the one of a Consultant shall only participate in
the Proposal of this Consultant. The ladder shall integrate services from the
respective Sub-Consultant into the Proposal as indicated in the prequalification.

11.3  Individuals? (regular staff or temporarily engaged freelance experts) shall
not participate as Key Experts in more than one Proposal unless when
circumstances justify and if stated in the Data Sheet.

12.1  The Data Sheet indicates the period during which the Consultant’s
Proposal must remain valid after the Proposal submission deadline. During this
period, the Consultant shall maintain its original Proposal without any change,
including the availability of the Key Experts, the proposed rates and the total price.

12.2 A replacement of Key Experts in the initial Proposal validity period is
acceptable only for duly justified reasons beyond the control of the Consultant
(e.g. sickness or accident). The Consultant shall propose an alternative expert
with an equal or better qualification. If the replacement Key Expert’s qualification
is not equal or better than the qualification of the initial candidate or the justification
for replacement is unsubstantiated the Proposal shall be rejected.

2 An individual (natural person) which is not part of the regular staff (“freelancer”) but engaged temporarily as Key
Expert for the relevant Contract shall not be considered as Sub-Consultant (subcontractor) in this context.
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Extension of
Validity Period

Substitution of
Key Experts at
Validity
Extension

Sub-Contracting

13. Clarification and
Amendment of RFP

14. Preparation of
Proposals —
Specific
Considerations

12.3  The Employer will make its best effort to complete the evaluation within
the Proposal’s validity period. However, should the need arise, the Employer may
request, in writing, all Consultants who submitted Proposals prior to the
submission deadline to extend the Proposals’ validity period.

12.4  If the Consultant agrees to extend the validity period of its Proposal, it
shall be done without any change in the original Proposal and with the
confirmation of the availability of the Key Experts.

12.5 The Consultant has the right to refuse to extend the validity period of its
Proposal in which case such Proposal will not be further evaluated.

12.6 If any of the Key Experts becomes unavailable during the extended
validity period, the Consultant shall provide a written substitution request to the
Employer.

12.7  The replacement Key Expert shall have equal or better qualifications than
the Key Expert being replaced. If the Consultant fails to provide a replacement
Key Expert with equal or better qualification, such a Proposal will be rejected.

12.8  Substitution requests shall not delay the evaluation process.

12.9 The Consultant shall not subcontract the whole of the Services to one or
more Sub-Consultants.

13.1  The Consultant may request a clarification of any part of the RFP until the
deadline indicated in the Data Sheet. Any request for clarification must be sent in
writing, or by standard electronic means, to the Employer’s address indicated in
the Data Sheet. The Employer will respond in writing, or by standard electronic
means, and will send written copies of the response (including an explanation of
the query but without identifying its source) to all shortlisted Consultants not later
than ten (10) days prior to the deadline for the submission of Proposals. Should
the Employer deem it necessary to amend the RFP as a result of a clarification, it
shall do so following the procedure described below:

13.1.1 At any time before the Proposal submission deadline, the Employer
may amend the RFP by issuing an amendment in writing or by
standard electronic means. The amendment shall be sent to all
shortlisted Consultants and will be binding on them.

13.1.2 If the amendment is substantial, the Employer may extend the
Proposal submission deadline to give the shortlisted Consultants
reasonable time to take an amendment into account in their
Proposals.

13.2  The Consultant may submit a modified Proposal or a modification to any
part of it at any time prior to the Proposal submission deadline. No modifications
to the Technical or Financial Proposal shall be accepted after the deadline.

141  While preparing the Proposal, the Consultant must give particular
attention to the following:

14.1.1 To establish that the Consultant continues to meet the eligibility and
qualification criteria used at the time of prequalification, the
Consultant shall submit the Form E/QUAL, as stipulated in the
Section 3 — Technical Proposal Forms, and updated information on
any assessed aspect that changed from that time.
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15. Technical
Proposal Format
and Content

16. Financial
Proposal

Price
Adjustment

Taxes

14.1.2 If a shortlisted Consultant considers that associating with other
Consultants in the form of a Joint Venture or as Sub-consultants may
enhance its expertise for the assignment, it may do so with either (a)
non-shortlisted Consultant(s), or (b) shortlisted Consultants with prior
approval of the Employer, and only if sufficient competition continues
to be guaranteed. Association with a non-shortlisted Consultant shall
be subject to approval of the Employer. When associating with non-
shortlisted firms in the form of a joint venture or a sub-consultancy,
the shortlisted Consultant shall be the Lead Consultant. If shortlisted
Consultants associate with each other, any of them can be the Lead
Consultant.

14.1.3 The Employer may indicate in the Data Sheet the estimated Key
Experts’ time-input or the Employer’'s estimated total cost of the
assignment, but not both. This estimate is indicative and the Proposal
shall be based on the Consultant’s own estimates.

14.1.4 If so required in the Data Sheet, the Consultant shall include in its
Proposal at least the minimum time-input (in the same units) required
from the Key Experts. If the Consultant includes a lower time input,
the Employer shall adjust the respective Financial Proposal to make
it comparable with the other Proposals in accordance with the method
in the Data Sheet.

14.1.5 If the evaluation method as stipulated in the Data Sheet is not
standard quality — cost based evaluation but fixed budget selection,
the estimated time-input of the Key Experts shall not be disclosed,
but the Data Sheet shall provide the total available budget for the
assignment with an indication of whether taxes are included or are
not included in this amount.

15.1 The Technical Proposal shall not include financial information. A
Technical Proposal containing material financial information shall be declared
non-responsive.

15.2  The Consultant shall not propose Key Experts inconsistent with the Key
Experts profiles described in the TOR (Section VII). Only one CV shall be
submitted for each Key Expert position.

15.3  The Technical Proposal shall be prepared using the Standard Forms
provided in Section Il of this RFP.

16.1  The Consultant shall submit a Financial Proposal based on the
requirement as described in the TOR (Section VII) and taking into account the
remuneration mode as specified in the Data Sheet. If a contract period is provided
in the Data Sheet the Consultant shall assume this contract period in the
preparation of the Financial Proposal. The Financial Proposal shall contain the
information and be structured as detailed in Section IV.

16.2  Forassignments with a duration exceeding 24 months, a price adjustment
provision for foreign and/or local inflation for remuneration rates shall apply in line
with the provisions stated in the Data Sheet.

16.3  The Consultant, its Sub-consultants and Experts are responsible for
meeting all tax liabilities and public duties in connection with the Contract
according to Applicable Law in the Employer’s country, unless they are exempted
from such payments. The details of the applicable regime are indicated in the Data
Sheet. In any case taxes, duties, levies and fees payable by the Consultant, its
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Currency of
Proposal

Currency of
Payment and
Payment
Conditions

Contributions by
the Employer

17. Submission,
Sealing, and
Marking of
Proposals

Sub-consultants and Experts outside the Employer’s country shall be considered
to be included in the overhead fees.

16.4  The Consultant may express the price for its Services in Euro unless
otherwise stated in the Data Sheet. If indicated in the Data Sheet, the portion of
the price representing local cost shall be stated in the national currency.

16.5 Payments under the Contract shall be made in the currency or currencies
in which the payment is requested in the Proposal.

16.6  The Consultant shall calculate the Financial Proposal on the basis of the
general payment conditions as per model Contract for consulting services
attached under Section VIII if not otherwise stated in the Data Sheet.

16.7  The Consultant shall assume in the financial Proposal that the Employer
shall make the following contributions:

16.7.1 provide the Consultant with all the information, documents, maps,
aerial photographs, etc. in his possession and necessary for the
completion of his services, free of charge, for the duration of the
project;

16.7.2 ensure that the Consultant has all the necessary permits to obtain
further documents, maps and aerial photographs;

16.7.3 support the Consultant in obtaining all the necessary working permits,
residence permits and import licenses;

16.7.4 provide other contributions as stipulated in the Data Sheet.

C. Submission, Opening and Evaluation

17.1  The Consultant shall submit a signed and complete Proposal comprising
the documents and forms in accordance with ITC 10 (Documents Comprising
Proposal). The submission can be done by mail (postal or courier service) or by
hand.

17.2  The authorized representative of the Consultant according to ITC 4.1.
shall sign the original submission letters in the required format for both the
Technical Proposal and the Financial Proposal.

17.3 A Proposal submitted by a Joint Venture shall be signed by all members
so as to be legally binding on all members, or shall be signed by the authorized
representative according to ITC 4.1 who has a written power of attorney from each
member signed by the member’s authorized representative and attached to the
Technical Proposal.

17.4  Any modifications, revisions, interlineations, erasures or overwriting shall
be valid only if they are signed or initialized by the persons signing the Proposal.

17.5  The signed Proposal shall be marked “Original”, and its copies marked
“Copy” as appropriate. The number of copies and recipients are indicated in the
Data Sheet. All copies shall be made from the signed original. If there are
discrepancies between the original and the copies, the original shall prevail.

17.6  The original and all the copies of the Technical Proposal shall be placed
inside of a sealed envelope clearly marked “Technical Proposal”’, “lName of the
Assignment]®, reference number, name and address of the Consultant, and with
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18. Confidentiality

19. Opening of
Technical
Proposals

a warning “Do Not Open until [insert the date and the time of the Technical
Proposal submission deadline].”

17.7  Similarly, the original and all copies of the Financial Proposal (if required
for the applicable selection method) shall be placed inside of a sealed envelope
clearly marked “Financial Proposal” followed by the name of the assignment,
reference number, name and address of the Consultant, and with a warning “Do
Not Open With The Technical Proposal.”

17.8  The sealed envelopes containing the Technical and Financial Proposals
shall be placed into one outer envelope and sealed. This outer envelope shall
bear the submission address, RFP reference number, the name of the
assignment, the Consultant’s name and address, and shall be clearly marked “Do
Not Open Before [insert the time and date of the submission deadline indicated in
the Data Sheet]".

17.9 If the envelopes and packages with the Proposal are not sealed and
marked as required, the Employer will assume no responsibility for the
misplacement, loss, or premature opening of the Proposal.

17.10 The original of the Proposal or its modifications must be sent to the
address indicated in the Data Sheet and received no later than the deadline
indicated in the Data Sheet, or any extension to this deadline. Any Proposal or its
modification received after the deadline shall be declared late and rejected, and
promptly returned unopened. The timely receipt of the original of the Proposal at
the address and date indicated in the Data Sheet is decisive for the timely
submission of the Proposal.

17.11 The Consultant may be requested to send additional copies of the
Proposal to other recipients as indicated in the Data Sheet. In this case the same
requirements for envelopes and packages apply as for the original of the Proposal.
The receipt of such copies shall not be decisive for the timely submission.

18.1 From the time the Proposals are opened to the time the Contract is
awarded, the Consultant shall not contact the Employer on any matter related to
its Technical and/or Financial Proposal. Information relating to the evaluation of
Proposals and award recommendations shall not be disclosed to the Consultants
who submitted the Proposals or to any other party not officially concerned with the
process, until the Contract is awarded.

18.2  Any attempt by shortlisted Consultants or anyone on behalf of the
Consultant to influence improperly the Employer in the evaluation of the Proposals
or Contract award decisions may result in the rejection of its Proposal.

19.1  The Employer’s evaluation committee shall proceed with the opening of
the Proposals shortly after the submission deadline as indicated in the Data Sheet
and establish and sign an opening protocol as per ITC 19.4.

19.2  The Employer’s evaluation committee shall be composed of at least three
members unless otherwise detailed in the Data Sheet. One member of the
Evaluation committee shall not be staff from the Employer’s administration or
organisation. However, if a tender agent conducts the selection procedure on
behalf of the Employer as indicated in the Data Sheet the opening of Proposals
shall be done by the tender agent in presence of a withess and both shall sign the
opening protocol as per ITC 19.4

19.3  The envelopes with the Financial Proposal shall remain sealed and shall
be securely stored until they are opened in accordance with ITC 22.
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20. Proposals
Evaluation

21. Evaluation of
Technical
Proposals

19.4 At the opening of the Technical Proposals the following shall be recorded
in the opening protocol: (i) the presence or absence of a signed Technical
Proposal Submission Form (TECH-1) and the name and business address of the
Consultant or, in case of a Joint Venture, the name and business address of the
Joint Venture, the name and business address of the lead member and the names
and business addresses of all members as stated in TECH-1; (ii) the presence or
absence of a duly sealed envelope with the Financial Proposal; (iii) the presence
or absence of the Declaration of Undertaking (TECH-2), (iv) any modifications to
the Proposal submitted prior to the Proposal submission deadline; and (v) any
other information deemed appropriate or as indicated in the Data Sheet.

20.1  The evaluation of the Technical Proposals shall be conducted in
conformity with the provisions below. The report shall include all clarifications with
Consultants during the technical evaluation and be signed by all members of the
Evaluation committee, pursuant to ITC 19.2.

20.2  The Consultant is not permitted to alter or modify its Proposal in any way
after the Proposal submission deadline except as permitted in accordance with
ITC 12.6. While evaluating the Proposals, the Employer will conduct the
evaluation only on the basis of the submitted Technical and Financial Proposals.

20.3  Services or items that the Consultant is required to offer as an option as
per the TOR shall not be included in the technical and financial evaluation, unless
otherwise explicitly stated in the Data Sheet.

20.4  Alternative offers will not be taken into consideration unless permitted in
the Data Sheet.

211 The Employer shall evaluate the Technical Proposals on the basis of the
criteria and point system set out in the Data Sheet. Each responsive Proposal will
be given a technical score. A Proposal shall be rejected at this stage if it is
determined to be non-responsive in accordance with ITC 7.2 or if it fails to achieve
the minimum technical score of 75 % of the maximum score in accordance with
ITC 22.1. If specified in the Data Sheet a minimum score may be applied not only
to the overall technical score but also to the achievement of the ESHS minimum
score.

21.2  For the purposes of scoring individual sub-criteria the following qualitative
approach may be applied:

a) 100% of the max. score: Excellent, no errors or omissions at all are
noted. Exhaustive, conclusive, comprehensive, precise and further
leading suggestion / idea / offering with respect to the sub-criterion.

b) 75% of the max. score: Good, minimal errors or omissions noted.
Exhaustive, conclusive, comprehensive and precise with respect to
the sub-criterion.

c) 50% of the max. score: Unsatisfactory, major errors or omissions
noted not comprising the fulfilment of the sub-criterion, basically
meets the requirement of the respective sub-criterion.

d) 25% of the max. score: Poor, major errors or omissions are noted
comprising the fulfilment of the sub-criterion, substantially deviates
from or indicates misunderstanding of the requirement of the
respective sub-criterion.

e) 0 % of the max. score: Insufficient / Fail, does not meet the
requirement of the respective sub-criterion at all or does not provide
any information regarding the requirement of the sub-criterion.
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22. Opening and
Evaluation of
Financial
Proposals

23. Evaluation of
Financial
Proposals

Time Based
contracts

Lump Sum
contracts

24. Taxes

25. Conversion to
Single Currency

22.1  The Financial Proposals of those Consultants which have achieved the
minimum score in accordance with ITC 21.1 shall be opened. The Financial
Proposals of those Consultants below the minimum score shall not be opened
and returned unopened after completing the selection process and Contract
signing.

22.2  The opening of the Financial Proposals shall be done in accordance with
ITC 19.2and ITC 19.4.

23.1  The Financial Proposals shall be assessed using the total price after
correcting any arithmetical errors.

23.2 If a Time-Based contract form is included in the RFP, the Employer's
evaluation committee will (a) correct any computational or arithmetical errors, (b)
adjust the prices if they fail to reflect the duration of the contract in accordance
with ITC 14.1.3, and (c) adjust the prices if they fail to reflect all inputs, which, in
accordance with the RFP have to be indicated and priced separately, using the
highest rates for the corresponding items indicated in the Financial Proposals of
competing Bids, determined to be responsive in accordance with ITC 7.2. In case
of discrepancy between (i) a partial amount (sub-total) and the total amount, or (ii)
between the amount derived by multiplication of unit price with quantity and the
total price, or (iii) between words and figures, the former will prevail. In case of
discrepancy between the Technical and Financial Proposals in indicating
quantities of input, the Technical Proposal prevails and the Employer’s evaluation
committee shall correct the quantification indicated in the Financial Proposal so
as to make it consistent with that indicated in the Technical Proposal, apply the
relevant unit price included in the Financial Proposal to the corrected quantity, and
correct the total Proposal cost.

23.3  If a Lump-Sum contract form is included in the RFP, the Consultant is
deemed to have included all prices in the Financial Proposal, therefore no price
adjustments shall be made. The total price, net of taxes understood as per Clause
ITC 25 below, specified in the Financial Proposal (Form FIN-1) shall be
considered as the offered price.

23.4  Notwithstanding the above, the offered price may be adjusted for
reimbursable items to allow for comparison, but only for such items explicitly
requested to be offered in the RFP. Reimbursable items will be either considered
or not considered for all Bidders.

23.5 Incase of a mixed contract containing parts with Lump Sum remuneration
(i.e. for project design) and Time Based remuneration (i.e. project supervision)
corrections to the respective parts of the Proposal shall be applied according to
the applicable provisions in ITC 23.2 and ITC 23.3.

241  The Employer’s evaluation of the Consultant’s Financial Proposal shall
exclude customs and excise duties, taxes and levies in the Employer’s country,
directly attributable to the Contract, if not otherwise specified in the Data Sheet.

251 For the evaluation purposes, prices shall be converted to a single
currency using the selling rates of exchange, source and date indicated in the
Data Sheet.
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26. Combined
Evaluation of
Technical and
Financial
Proposals

27. Qualification of
the Consultant

28. Employer’s
Right to Reject All
Proposals

29. Negotiations

Availability of
Key Experts

Technical
Negotiations

26.1  The Proposal Score shall be calculated by weighting the Technical Score
with 80% and the Financial Score with 20% and adding them as per the formula
and instructions in the Data Sheet.

26.2  Afinal evaluation report shall be established by the Evaluation committee
with the result of the combined evaluation and including the verification of the
qualification as per ITC 27. The Consultant with the highest Proposal Score shall
be declared the winner and invited for negotiations.

27.1  The Employer shall determine to its satisfaction whether the Consultant,
whose Proposal has achieved the highest Proposal score in accordance with ITC
26.1 continues to meet the eligibility and qualifying criteria specified at the
prequalification stage. The determination shall be based upon an examination of
Form E/QUAL as provided in Section 3, Technical Proposal Forms.

27.2  An affirmative determination shall be a prerequisite for award of the
Contract to the Consultant. A negative determination shall result in disqualification
of the Proposal, in which event the Employer shall proceed to the Proposal, which
has achieved the next-highest Proposal score to make a similar determination of
that Consultant’s eligibility and qualifications to perform satisfactorily.

28.1  The Employer reserves the right to annul the bidding process and reject
all Proposals at any time prior to contract award, without thereby incurring any
liability to Consultants

D. Negotiations and Award

29.1  The Employer shall conduct contract negotiations with the Consultant
who has attained the highest Proposal Score in accordance with ITC 26.

29.2 The Employer shall prepare minutes of negotiations, which shall be
signed by the Employer and the Consultant’s authorized representative.

29.3 The invited Consultant shall confirm the availability of all Key Experts
included in the Proposal as a pre-requisite to the negotiations, or, if applicable, a
replacement in accordance with Clause 12 of the ITC. Failure to confirm the Key
Experts’ availability shall result in the rejection of the Consultant’s Proposal, in
which case the Employer shall proceed to negotiate the Contract with the next-
ranked Consultant.

29.4  Notwithstanding the above, the substitution of Key Experts at the
negotiations may be considered if due solely to circumstances outside the
reasonable control of and not foreseeable by the Consultant, including but not
limited to death or medical incapacity. In such case, the Consultant shall offer a
substitute Key Expert within the period of time specified in the letter of invitation
to negotiate the Contract, who shall have equivalent or better qualifications and
experience than the original candidate.

29.5 The scope of the contract negotiations shall be limited to the following
points:

a) clarifying the work and the methods to be used, where necessary
adjusting the staffing schedule;

b) clarifying any counterpart services to be provided by the Employer
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Financial
Negotiations

30. Conclusion of
Negotiations

31. Award of
Contract,
Information of
Consultants

Such negotiations shall be limited to items identified in the evaluation report and
shall not be subject to material changes.

29.6  Fees and unit prices for incidental costs and for all services that were to
be offered on a lump-sum basis pursuant to the invitation to tender are in principle
not subject to negotiation, as they were already taken into account during the
evaluation of the Financial Proposal.

29.7  All terms and conditions of the Contract, including the payment schedule,
shall be strictly in accordance with the terms and conditions set out in the contract
form provided in Section VIII. For the avoidance of doubt, the Contract terms and
conditions shall not be subject to any material changes in the course of
negotiations.

30.1  The negotiations are concluded with a review of the finalized draft
Contract, which then shall be initialed by the Employer and the Consultant’s
authorized representative.

30.2 If the negotiations fail, the Employer shall inform the Consultant
immediately in writing of all pending issues and disagreements and provide a final
opportunity to the Consultant to respond. If disagreement persists, the Employer
shall terminate the negotiations informing the Consultant of the reasons for doing
so and invite the next-ranked Consultant to negotiate the Contract. Once the
Employer commences negotiations with the next-ranked Consultant, the
Employer shall not reopen the earlier negotiations.

31.1  After completing the negotiations with the Consultant the Employer shall
promptly inform all shortlisted Consultants on the outcome of the selection
procedure. The information sent to the Consultants shall contain the name and
the contract amount of the winning Consultant, the combined Proposal Score of
the winner and the respective Consultant. Additional requirements for the
publication of the results of the selection procedure are indicated in the Data
Sheet, if any.

31.2 In case a Consultant requests additional information on the result of the
evaluation in writing to the Employer, the Employer shall promptly provide a
debriefing to the Consultant informing on the weaknesses of the Proposal in
relation to the winning Consultant. No additional information shall be disclosed.

31.3  Subject to KfW’s no-objection to the draft Contract the Employer shall sign
the Contract. The Consultant is expected to commence the assignment on the
date and at the location specified in the Data Sheet.
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Section Il. Data Sheet

Corona crises provisions — The Covid-19 pandemic is spreading throughout the world. The parties
cannot fully anticipate the effects this pandemic may have on the performance of this Contract. Due to
the global crises, it is currently hard to foresee, which restrictions will apply for how long, and when it is
possible to proceed with the planned deliveries. The parties might have to be obliged to adjust the
conditions of this Contract.

A. General

ITC Clause
Reference

1.1

The name of the Employer is AHT GROUP AG.

registered at address in Ukraine: 79039 Lviv, Str. Shevchenka 70 apt.1 Lviv
(Certificate Ne 283 of Accreditation of the Service Provider legal entity — non-resident
for the project (program) of international technical assistance dated 10.08.2016,
issued by the Ministry of economic development and trade of Ukraine, valid till
30.04.2022)

The method of selection is through single-stage Limited Competitive Bidding (LCB):
the quality - cost based selection method attributing 80% weight to the Technical
Proposal and 20 % to the Financial Proposal.

1.2 (c)

Ukraine

1.3

The name of the assignment is: conducting the GIS-related part of the technical
work, including

- collection and creation of high-quality PA cadaster data,
- assistance with the development of the protected area (PA) cadaster
software (together: Lot 2) of the tender.

14

A pre-proposal meeting will take place at 10:00 (GMT+3) on 09/12/2020 via skype
or zoom. The link with invitation to pre-proposal meeting will be provided to
participants prior to the pre-proposal meeting, to those invited companies that have
confirmed receipt of this invitation to tender and confirmed willingness to
participate/submit a tender. The participation is not compulsory, the meeting is to
inform about the overall and formal procedures of the tender to ensure submission of
correct and complete proposals.

1.5

Not applicable

Not applicable

B. Preparation of Proposals

9.1

Proposals shall be accepted in English language, which shall be the governing
language of the Contract.
All correspondence exchange shall be in English language.
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10.1 The Proposal shall be submitted in two envelopes comprising the following
documents:
Technical Proposal Envelope:
(1) Power of Attorney to sign the Proposal
(2) TECH-1 Technical Proposal Submission Form
(3) TECH-2 Declaration of Undertaking
(4) TECH-3 Comments or Suggestions on the TOR and Counterpart Staff
(5) TECH-4 Description of the Approach, Methodology, and Work Plan
(6) TECH-5 Work Schedule
(7) TECH-6 Personnel Schedule
(8) E/QUAL
Financial Proposal Envelope:
(1) FIN-1 Financial Proposal Submission Form
(2) FIN-2 Financial Proposal — Cost Breakdown
1.1 Sub-consultants or the Consultant’s staff may not participate as Key Experts in more
than one Proposal.
11.3 Individuals may not participate in more than one Proposal.
121 Proposals shall remain valid for 90 days after the proposal submission deadline.
13.1 The deadline for clarifications by Consultants is 14 days prior to the submission date
as per Clause 17.9
Clarifications requests shall be addressed to: Shevchenka Str., 70, apt. 1, Lviv,
79039 Ukraine, e-mail: stefanyshyn@snpa.in.ua
14.1.3 Not applicable
14.1.4 Not applicable
14.1.5 and Not applicable
26.1
16.1 The contract period shall be 2,5 years.
The Financial Proposal shall be calculated on the following assumptions:
Package A consisting of:
- Travel expenses (visit to the regional departments, workshops, meeetings),
- Publications (reports),
- Seminars, workshops, meetings (expenses for coffee-breaks) (indicated in
the TOR under Lot2) will be remunerated on a lump sum basis and
Package B consisting of:
Services provided by experts shall be calculated at a price per working day included
in the Financial Proposal and renumeration of this item shall be renumerated upon
presentation of approved personal timesheets (time reports of personnel).
16.2 Not applicable
16.3 The Consultant shall be exempt from the payment of VAT, or local indirect taxes in

Ukraine.
AHT GROUP AG is exempt from all taxes, customs duties and charges. The
Registration Card of the Project No. 3450-01 was issued by the Ministry of Economic
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Development and Trade of Ukraine on 23rd March 2018 is valid from May 1st, 2016
to April 30th, 2022. The registration card gives the following additional information:
“Pursuant to Article 3 of the Agreement dated February 03, 2016: Goods and
transactions with goods, works and services financed with grant money indicated in
clause 1 Article 1, are exempt from duties and other taxes and duties which are
applied in the territory of Ukraine. This also concerns transactions conducted via local
management funds, which may be created for the purposes of project. Goods, works
and services procurement plan submitted for registration.”

Based on the Financial Agreement entered between the Cabinet of Ministers of
Ukraine, represented by the MENR of Ukraine and KfW dated 10 April 2015 the
procurement of supplies subject to this tender allows for full exemption from taxes,
custom duties and charges.

16.4 The Financial Proposal shall be stated in Euro.
The Financial Proposal shall not state local costs in the Employer’s country
currency.

16.6.4 Refer to the special conditions in the Contract draft

C. Submission, Opening and Evaluation
17.4 The Consultant shall submit the Proposal as follows:
(a) Technical Proposal: one (1) original and two (2) copies, each as hard copy;
(b) Financial Proposal: one (1) original and two (2) copies, each as hard copy.

The Consultants may be requested to dispatch the respective soft copy by email
after opening of the respective hard copy.

17.9 The deadline for the submission of Proposals shall be 12:00 (GMT+3) on
23/12/2020
The original and two copies of the Proposal shall be submitted at the following
address Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine
The following e-mail address and/or telephone or fax numbers are provided for
currier purposes only: +380 032 2330423; stefanyshyn@snpa.in.ua

19.1 The opening of the Proposals will take place at 9:30 (GMT+3) on 28/12/2020 at the
address: Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine. The date can be
changed depending on latest impacts in regard of existing travel and other
restrictions related to SARS-COV-19 pandemic

19.2 The Employer’s evaluation committee is composed of:
SNPA Procurement Officer, SNPA GIS expert, TIU representative (independent
observer), SNPA Conservation Officer

211 The technical evaluation shall be carried out based on the following criteria and

point system. No additional criteria or sub-criterion than those indicated in the RFP
shall be used for the evaluation of the Technical Proposal.

21.1 a Assessment of Ellibility and Qualification (Form E/QUAL (8)):
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Company eligibility evidence shall be provided in the form of company registration,
Company Tax registration. Evaluation will be carried out on pass/fail criteria.

Offers must comply with general administrative requirements:

a) Properly registered company/organization;

b) Atleast 3 (five) years presence on the Ukrainian market

¢c) Major relevant projects executed over the past 3 years

d) Latest Audited Financial Statement or Financial results (2017 -2019)

21.1.b Technical Proposal:

1. Concept and methodology Up 30
to
1.1 | Clarity and completeness of the tender proposals 5
1.2 | Critical analysis of the project objectives and the Terms 5
of Reference (TOR)
1.3 | Proposed concepts and methods 20
2. Qualifications of proposed staff 70

2.1. | 1st GIS Analyst and trainer
> 10 years previous professional experience in PAs, | 4
Nature Conservancy, Conservation laws and related
fields

Experience of development and implementation of 3
educational courses and workshops on the topics of GIS,
spatial data analysis, nature conservation, environmental
assessment

Research and/or analytical publications on the topics of 2
nature conservation, environmental assessment,
protected areas management

TOTAL 9
2.2. | 2nd GIS Analyst and trainer

> 10 years previous professional experience in PAs, 4
Nature Conservancy, Conservation laws and related

fields

Experience of development and implementation of 3

educational courses and workshops on the topics of GIS,
spatial data analysis, nature conservation, environmental
assessment

Research and/or analytical publications on the topics of 2
nature conservation, environmental assessment,
protected areas management

TOTAL 9
2.3. | 3nd GIS Analyst and trainer

> 10 years previous professional experience in PAs, 4

Nature Conservancy, Conservation laws and related

fields

Experience of development and implementation of 3

educational courses and workshops on the topics of GIS,
spatial data analysis, nature conservation, environmental
assessment

Research and/or analytical publications on the topics of 2
nature conservation, environmental assessment,
protected areas management

TOTAL 9
2.4. | 1st GIS technician
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> 7 years previous professional experience in in ArcGIS,
QGIS, PostGIS

Spatial Data development experience

Proven PAs data development experience

Experience in collecting and managing (geo)data,
specialized databases development and maintenance

TOTAL

2.5.

2nd GIS technician

> 7 years previous professional experience in in ArcGIS,
QGIS, PostGIS

Spatial Data development experience

Proven PAs data development experience

Experience in collecting and managing (geo)data,
specialized databases development and maintenance

TOTAL

2.6.

3nd GIS technician

> 7 years previous professional experience in in ArcGIS,
QGIS, PostGIS

Spatial Data development experience

Proven PAs data development experience

Experience in collecting and managing (geo)data,
specialized databases development and maintenance

TOTAL

2.7.

Pool of 3 GIS technicians

> 7 years previous professional experience in in ArcGIS,
QGIS, PostGIS

Spatial Data development experience

Proven PAs data development experience

Experience in collecting and managing (geo)data,
specialized databases development and maintenance

NININ

TOTAL

2.8.

Pool of up to 8 Subject matter specialists
GIS Consultants/short term experts

> 4 years professional experience

Knowledge of national and international (at least EU)
legislation on the topics of nature conservation, natural
resources and land management, SEO, spatial data
infrastructure

Familiarity with the concept of open data and related
data management policies

Relevant research and/or analytical publications

TOTAL

Total (maximum)
Proposals below the technical score of 75 % of the maximum

score will be rejected]

100

251

Not applicable
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26.1 The weights given to the Technical (T) and Financial (F) Proposals are:
W+ = 80 %, and
WE =20 %

The Technical Score of the Proposal shall be calculated as follows:
Pr=Wr*T/To, with

Wr = weight given to the Technical Proposal,

Pt = attributed score for Technical Proposal,

T = Consultant's score in the technical evaluation,

To = highest 'technical' score of all Consultants.

The Financial Score of the Proposal shall be calculated as follows:
Pr=WE* Fo/ F, with

WE = weight given to the Financial Proposal,

Pr = attributed score for the Financial Proposal (points),

F = Consultant's corrected price of the Financial Proposal,

Fo = lowest corrected Financial Proposal.

The Total Score of the Proposal shall be calculated as P = Pr + Pr.

D. Negotiations and Award

31.1. Additional requirements for the publication of the results of the selection procedure
will depend on latest impacts in regard of existing travel and other restrictions
related to SARS-COV-19 pandemic

31.3. The expected commencement date of the assignment is
W kil depend on latest impacts in regard of existing travel and other restrictions
related to SARS-COV-19 pandemic
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Section lll. Technical Proposal — Standard Forms

CHECKLIST OF REQUIRED FORMS

FORM DESCRIPTION Page Limit

Power of No pre-set format/form. In the case of a Joint Venture,

Attorney several are required: a power of attorney for the authorized
representative of each JV member, and a power of
attorney for the representative of the lead member to
represent all JV members.

TECH-1 Technical Proposal Submission Form.
If the Proposal is submitted by a joint venture, attach a
letter of intent or a copy of an existing agreement.

TECH-2 Declaration of Undertaking

TECH-3 Comments or Suggestions on the Terms of Reference and
on Counterpart Staff and Facilities to be provided by the
Employer.

TECH-3A A. On the Terms of Reference

TECH-3B B. On the Counterpart Staff and Facilities

TECH-4 Description of the Approach, Methodology, and Work Plan
for Performing the Assignment

TECH-5 Work Schedule (Tasks and Activities Bar Chart)

TECH-6 Personnel Schedule (Bar Chart) and attached Curriculum
Vitae (CV)

E/QUAL Continued Eligibility and Qualification
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FOorRM TECH-1

TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]

To: AHT GROUP AG, Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine

Dear Sirs:

We, the undersigned, offer to provide the consulting services conducting the GIS-related part
of the technical work, including the collection and creation of high-quality PAs cadaster data,
assistance with the development of the protected area (PA) cadaster software in accordance with
your Request for Proposals dated 14/09/2020 and our Proposal. We are hereby submitting our Proposal,
which includes this Technical Proposal and a Financial Proposal sealed in a separate envelope.

[If the Consultant is a joint venture, insert the following: “We are submitting our Proposal in a
joint venture between: [Insert a list with full name and the legal address of each member, and indicate
the lead member]. We have attached a copy [insert: “of our letter of intent to form a joint venture” or, if a
JV is already formed, ‘the relevant information of the existing JV agreement”] signed by every
participating member, which details the likely legal structure of and the confirmation of joint and
severable liability of the members of the said joint venture.”

or
If the Consultant’s Proposal includes Sub-consultants, insert the following: “We are submitting our
Proposal with the following firms as Sub-consultants: [Insert a list with full name and address of each
Sub-consultant.”]

We hereby declare that:

(a) All the information and statements made in this Proposal are true and we accept that

any misinterpretation or misrepresentation contained in this Proposal may lead to our
disqualification by the Employer.

(b) Our Proposal shall be valid and remain binding upon us for the period of time specified
inITC 12.1.

(c) We have no conflict of interest in accordance with ITC 3.

(d) Except as stated in ITC 12, we undertake to negotiate a Contract on the basis of the

proposed Key Experts. We accept that the substitution of Key Experts for reasons other
than those stated in ITC 27.4 may lead to the termination of Contract negotiations.

(e) Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related to
the assignment no later than the date indicated in ITC 29.

We understand that the Employer is not bound to accept any Proposal that the Employer receives.
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We remain,
Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Consultant (company’s name or JV’s name):
In the capacity of:

Address:
Contact information (phone and e-mail).

[For a joint venture, either all members shall sign or only the lead member, in which case the power of
attorney to sign on behalf of all members shall be attached.]
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FOrRM TECH-2

Declaration of Undertaking

Reference name of the Application/Offer/Contract: IT- 2019-2-services-GIS and IT

To:

("Contract")?

AHT GROUP AG ("Project Executing Agency")

We recognise and accept that KfW only finances projects of the Project Executing Agency
(“PEA”)* subject to its own conditions which are set out in the Funding Agreement it has
entered into with the PEA. As a matter of consequence, no legal relationship exists between
KfW and our company, our Joint Venture or our Subcontractors under the Contract. The
PEA retains exclusive responsibility for the preparation and implementation of the Tender
Process and the performance of the Contract.

We hereby certify that neither we nor any of our board members or legal representatives
nor any other member of our Joint Venture including Subcontractors under the Contract are
in any of the following situations:

2.1) being bankrupt, wound up or ceasing our activities, having our activities
administered by courts, having entered into receivership, reorganisation or being in any
analogous situation;

2.2) convicted by a final judgement or a final administrative decision or subject to
financial sanctions by the United Nations, the European Union or Germany for
involvement in a criminal organisation, money laundering, terrorist-related offences,
child labour or trafficking in human beings; this criterion of exclusion is also applicable
to legal Persons, whose majority of shares are held or factually controlled by natural or
legal Persons which themselves are subject to such convictions or sanctions;

2.3) having been convicted by a final court decision or a final administrative decision by
a court, the European Union, national authorities in the Partner Country or in Germany
for Sanctionable Practice in connection with a Tender Process or the performance of a
Contract or for an irregularity affecting the EU’s financial interests (in the event of such
a conviction, the Applicant or Bidder shall attach to this Declaration of Undertaking
supporting information showing that this conviction is not relevant in the context of this
Contract and that adequate compliance measures have been taken in reaction);

2.4) having been subject, within the past five years to a contract termination fully settled
against us for significant or persistent failure to comply with our contractual obligations
during such Contract performance, unless this termination was challenged and dispute
resolution is still pending or has not confirmed a full settlement against us;

2.5) not having fulfilled applicable fiscal obligations regarding payments of taxes either
in the country where we are constituted or the PEA's country;

2.6) being subject to an exclusion decision of the World Bank or any other multilateral
development bank and being listed on the website http://www.worldbank.org/debarr or
respectively on the relevant list of any other multilateral development bank (in the event
of such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking

3 Capitalised terms used, but not otherwise defined in this Declaration of Undertaking have the meaning given to
such term in KfW’s “Guidelines for the Procurement of Consulting Services, Works, Goods, Plant and Non-
Consulting Services in Financial Cooperation with Partner Countries”.

4 The PEA means the purchaser, the employer, the client, as the case may be, for the procurement of Consulting
Services, Works, Plant, Goods or Non-Consulting Services.
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supporting information showing that this exclusion is not relevant in the context of this
Contract and that adequate compliance measures have been taken in reaction); or

2.7) being guilty of misrepresentation in supplying the information required as condition
to participation in this Tender Procedure.

3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of
our Subcontractors under the Contract are in any of the following situations of conflict of
interest:

3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless
the stemming conflict of interest has been brought to the attention of KfW and resolved
to its satisfaction;

3.2) having a business or family relationship with a PEA's staff involved in the Tender
Process or the supervision of the resulting Contract, unless the stemming conflict of
interest has been brought to the attention of KfW and resolved to its satisfaction;

3.3) being controlled by or controlling another Applicant or Bidder, or being under
common control with another Applicant or Bidder, or receiving from or granting
subsidies directly or indirectly to another Applicant or Bidder, having the same legal
representative as another Applicant or Bidder, maintaining direct or indirect contacts
with another Applicant or Bidder which allows us to have or give access to information
contained in the respective Applications or Offers, influencing them or influencing
decisions of the PEA;

3.4) being engaged in a Consulting Services activity, which, by its nature, may be in
conflict with the assignments that we would carry out for the PEA;

3.5) in the case of procurement of Works, Plant or Goods:

i. having prepared or having been associated with a Person who prepared
specifications, drawings, calculations and other documentation to be used in
the Tender Process of this Contract;

ii. having been recruited (or being proposed to be recruited) ourselves or any of
our affiliates, to carry out works supervision or inspection for this Contract;

4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have
legal and financial autonomy and that we operate under commercial laws and regulations.

5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in
situation with regard to points 2 to 4 here above.

6. In the context of the Tender Process and performance of the corresponding Contract:

6.1) neither we nor any of the members of our Joint Venture nor any of our
Subcontractors under the Contract have engaged or will engage in any Sanctionable
Practice during the Tender Process and in the case of being awarded a Contract will
engage in any Sanctionable Practice during the performance of the Contract;

6.2) neither we nor any of the members of our Joint Venture or any of our
Subcontractors under the Contract shall acquire or supply any equipment nor operate
in any sectors under an embargo of the United Nations, the European Union or
Germany; and

6.3) we commit ourselves to complying with and ensuring that our Subcontractors and
major suppliers under the Contract comply with international environmental and labour
standards, consistent with laws and regulations applicable in the country of
implementation of the Contract and the fundamental conventions of the International
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7.

Name:

Duly empowered to sign in the name and on behalf of®:

Labour Organisation® (ILO) and international environmental treaties. Moreover, we
shall implement environmental and social risks mitigation measures when specified in
the relevant environmental and social management plans or other similar documents
provided by the PEA and, in any case, implement measures to prevent sexual
exploitation and abuse and gender based violence.

In the case of being awarded a Contract, we, as well as all members of our Joint Venture
partners and Subcontractors under the Contract will, (i) upon request, provide information
relating to the Tender Process and the performance of the Contract and (ii) permit the PEA
and KfW or an auditor appointed by either of them, and in the case of financing by the
European Union also to European institutions having competence under European Union
law, to inspect the respective accounts, records and documents, to permit on the spot
checks and to ensure access to sites and the respective project.

In the case of being awarded a Contract, we, as well as all our Joint Venture partners and
Subcontractors under the Contract undertake to preserve above mentioned records and
documents in accordance with applicable law, but in any case for at least six years from
the date of fulfillment or termination of the Contract. Our financial transactions and financial
statements shall be subject to auditing procedures in accordance with applicable law.
Furthermore, we accept that our data (including personal data) generated in connection
with the preparation and implementation of the Tender Process and the performance of the
Contract are stored and processed according to the applicable law by the PEA and KfW.

In the capacity of:

Signature: Dated:

5In case ILO conventions have not been fully ratified or implemented in the Employer’s country the
Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement
appropriate measures in the spirit of the said ILO conventions with respect to a) workers grievances on working
conditions and terms of employment, b) child labour, c) forced labour, d) worker’s organisations and e) non-
discrimination.

8 In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on
behalf of the Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder.
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ForRM TECH-3

COMMENTS AND SUGGESTIONS ON THE TERMS OF REFERENCE, COUNTERPART
STAFF, AND FACILITIES TO BE PROVIDED BY THE EMPLOYER

A - On the Terms of Reference

[The Consultant is explicitly encouraged to present a detailed critical analysis and the Consultant’s
interpretation of the project’s objectives and the TOR. This might encompass critical comments and
doubts about the suitability, consistency and feasibility of individual aspects and the concept as a whole,
if any. The methodology suggested must take constructive account of these.]

B - On Counterpart Staff and Facilities

Office space

Itis assumed that the services of GIS specialist for conducting the GIS-related part of the technical work,
including the collection and creation of high-quality PAs cadaster data, assistance with the development
of the protected area (PA) cadaster software can be operated through existing facilities. Office space in
Protected Areas and MENR during seminars, workshops and meetings will be provided by the
respective park management or MENR.

Coordination and Local Transport

The service provider will deliver their efforts in direct contact to park localities and MENR.

For budget calculations, please use the following maximum rates for transport and coffee breaks:
- National transport: up to 80 EUR per roundtrip
- Coffee breaks: up to 100 EUR per workshop day

Reporting and electronic files

Reports are to be written in English using the computer programmes of the Microsoft Office family. All
elaborated vector data should be reported in GIS format (ESRI Shapefile), raster data in geotiff, img,
grid or other georeferenced raster format. All GIS data should be converted using Projection WGS84
(EPSG 4326).
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Form TECH-4
DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN
RESPONDING TO THE TERMS OF REFERENCE

[Form TECH-4: a description of the approach, methodology and work plan for performing the
assignment, including a detailed description of the proposed methodology and staffing for training, if the
Terms of Reference specify training as a specific component of the assignment. The texts and
information should be compiled and presented in a way that is related to the project. Consultants shall
refrain from long explanations in the style of a textbook. The presentation of diagrams, tables and
graphics is preferred. Suggested structure of the Technical Proposal:

a) Technical Approach and Methodology
b) Work Plan

¢) Organization and Staffing

d) Back-up Services

e) Quality Control and Management

f) Logistics]

a) Technical Approach and Methodology [Please explain your understanding of the objectives
of the assignment as outlined in the Terms of Reference (TOR), the technical approach, and
the methodology you would adopt for implementing the tasks to deliver the expected output(s),
and the degree of detail of such output. The Consultant is explicitly encouraged not to repeat
the TOR in here but to show the suitability of his concept in regard to the TOR and his comments
made on these.]

b) Work Plan [Please outline the plan for the implementation of the main activities/tasks of the
assignment, their content and duration, phasing and interrelations, milestones (including interim
approvals by the Employer), and tentative delivery dates of the reports. The proposed work plan
should be consistent with the technical approach and methodology, showing your
understanding of the TOR and ability to translate them into a feasible working plan. A list of the
final documents (including reports) to be delivered as final output(s) should be included here.
The work plan should be consistent with the Work Schedule Form.]

c) Organization and Staffing [Please describe the structure and composition of your team,
including the list of the Key Experts, other experts and relevant technical and administrative
support staff. Responsibilities within the project team have to be defined. Please include an
organisation chart showing the Consultant’s internal organisation as well as the interactions with
the Employer as well as with other stakeholders. The Consultant is encouraged to include junior
staff in his team subject to available guidance within a team headed by senior professional staff
and application of adequate rates. If certain tasks are not exclusively performed at site, the
Consultant has to describe how the execution and co-operation between site and home office
staff is assured.]

d) Back-up Services [Please describe the envisaged backstopping by the home office for the
team working locally on technical and administrative questions that could arise during project
implementation as well as for the controlling and monitoring of the work.]

e) Quality Control and Management [Please outline the procedures for quality control
management of services (reports, documents, drawings), including those prepared by
associates, sub-consultants and local partners, before submission to the Employer. Plain
reference to ISO 9001 is not considered to be adequate.]

f) Logistics [Please describe the planned logistics and facilities for the execution of the services.]
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FORM TECH-5 (INDICATIVE FORMAT)

WORK SCHEDULE (TASKS AND ACTIVITIES BAR CHART)

NO

Tasks ' (T-..)

Months 23

1 2 3 4 5 6

7

TOTAL

Block 1

A-1

Analysis and revision of the
guidelines for delimitating PA
boundaries:

1)Guidelines analysis

2)Archive data collection and
aggregation

3)PAs roster development

4)Alternative data sources
identification and assessment

5)Initial data sources analysis

Test archive development

6)Development of Whitepaper on
Documentation

Establishing a working place at
MENR with official access to the
SLCA cadaster database

1)Analysis and development of
documentation for the MENR-
SCLA agreement

2)Assist with setting up and testing
working place for the PA Cadaster
Officer based at MENR

3)Fine-tuning position requirements
and responsibilities for the
Cadaster Officer

4)Training of the Cadaster Officer
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A-3

Developing technical
specifications of the properties
of the PA Cadaster data:

1)Revision and updating of the
Guidelines on Maintenance of the
State Cadaster on PAs

2)Support the development of the
technical specifications of the
cadaster data

3)Suggestions for amendments to
the National Law on Protected
Areas, specifically section 8

4)Updating instructions on the state
cadaster on PAs (see also activity
7)

Creating a full archive with
boundary data and associated
data for all PAs of Ukraine

1)Scaling of internal systems for
managing tasks, quality,
communication, and data

2)Support for GIS managers
(planning, quality control, time
management, communication)

3)Collecting original cadaster data
and information from regional
offices

4)Development of the PA roster
and accompanying documentation

5)Preparing technical notes on
each deliverable

6)Assist with the development of
digital PA Cadaster data and
metadata

Block 2

A-5

Setting up an Advisory Group
and developing a common
vision for the PA Cadaster
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System among relevant
stakeholders

1)Advisory Group establishment
support

2)Communication and facilitation
support

3)Current state analysis

4)AG meetings results analysis

5)Assist with the development of
the overall technical vision and
concept of the Cadaster
development

6)Whitepapers summarizing the
results

A-6

Conducting three Workshops at
MENR to introduce and present
the PA Cadaster System

1)Preparation of presentations,
briefs and analytical notes for the
workshops

2)Active participation at the
workshops

3)Facilitation of workshop
discussions

Developing a concept describing
the desired specifications of the
PA Cadaster Software

1)Development of the concept of
the PA Cadaster software

2)Support with the development of
software specifications (conceptual
and business requirements)

3)Development of the updated
version of the Instruction on the
state cadaster on PAs

A-8

Development of the PA Cadaster
software
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1)Development of user and
administrator instructions

2)Development of the
documentation for the developers
including a roadmap for the next
versions

A-9

Cadaster data uploading,
training and technical support
for MENR staff

1)MENR staff training

2)Software testing and feedback

3)Technical support for cadaster
data uploading

4)Data uploading for the eight
target PAs of the SNPA project.

A-10

Training of qualified staff from
environmental departments of
regional administrations in using
the new cadaster system

1)Training program and
documentation development and
testing

2)Performing training work shops

3)Fine-tuning training
documentation according to the
feedback collected during
workshops

A-11

Establishing procedures for
exchange of PA Cadaster data
between several relevant
stakeholders:

1)Analysis of existing interaction
experience and exchange
procedures between MENR, SCLA,
external stakeholders
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2)Assistance with the analysis of
technical infrastructure for data
exchange and data flows

3)Setting up and testing exchange
practices (both existing and
planned)

4)Control of the results and
performance of established
exchange procedures

A-12

Preparation of reports:

1)Information collection and
selection of the most useful and
reliable sources

2)Data and information
generalization

3)Analytical writing

4)Institutional and legislative
analysis

5)International experience
collection and analysis

6)Analysis of SLCA-MENR
cooperation (current and
prospective)

7)Visibility use-cases development

8)Exploring technical capabilities of
other information systems to
integrate with the PA cadaster
system.

A-13

Integrating PA Cadaster Data
into the MENR’s central data and
information platform on PAs.

1)Assistance with the conceptual
and technical analysis of existing
information infrastructures

2)Aggregation of project
experience
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1 List the tasks with the breakdown for activities, deliverables and other benchmarks such as the Employer’s approvals. For phased assignments,
indicate the activities, delivery of reports, and benchmarks separately for each phase.

2 Duration of activities shall be indicated in a form of a bar chart.

3 Include a legend, if necessary, to help read the chart.
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FORM TECH-6 (INDICATIVE FORMAT)
PERSONNEL SCHEDULE (BAR CHART)

NO

KEY

Name

EXPERTS

Position

Months "2

Total time-input °
(in person-months)

6

7

Internat’

National

Total

K-1

K-2

[e.g., Mr/Mrs. A]

Leader]

[e.g., Team |Home

Field

K-3

OTHER EXPERTS

Subtotal:

E-1

[Home]

[Field]

E-2

n

Subtotal:

Total:

Months are counted from the start of the assignment/mobilization.

“Home” means work in the office in the expert’s country of residence. “Field” work means work carried out in the Employer’s country or any
other country outside the expert’s country of residence.

The assignment of international and national staff shall be treated separately.

A/ S SHHAd

Full time input

Part time input
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Form TECH-6
(CONTINUED)

CURRICULUM VITAE (CV)

Position Title and No.

[e.g., K-1, TEAM LEADER]

Name of Expert:

[Insert full name]

Date of Birth:

[day/month/year]

Country of
Citizenship/Residence

Education: [List college/university or other specialized education, giving names of educational
institutions, dates attended, degree(s)/diploma(s) obtained]

Employment record relevant to the assignment: [Starting with present position, list in reverse order.
Please provide dates, name of employing organization, titles of positions held, types of activities
performed and location of the assignment, and contact information of previous clients and employing
organization(s) who can be contacted for references. Past employment that is not relevant to the
assignment does not need to be included.]

For references: Tel

minister]

mail...... ; Mr/Mrs B, deputy

Period Employing organization and Country Summary of activities
your title/position. Contact info performed relevant to
for references the Assignment

[e.g., May | [e.g., Ministry of ......

2005- advisor/consultant to...

present]

Membership in Professional Associations and Publications:

Language Skills (indicate only languages in which you can work):
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Adequacy for the Assignment:

Detailed Tasks Assigned on Consultant’s Team Reference to Prior Work/Assignments that Best
of Experts: lllustrates Capability to Handle the Assigned
Tasks

[List all deliverables/tasks as in TECH- 5 in which
the Expert will be involved)
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Form E/QUAL
ELIGIBILITY AND QUALIFICATION

Name of Consultant

Name of the JV Member (if applicable)

A. Qualifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of AHT GROUP AG by indicating the following:

Full registration name

Year of foundation

Legal status

Legal address

Actual address

Bank information (bank address, account
numbers, SWIFT, BIC, etc.)

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core activities

Profile — describing the nature of business, Please indicate here
field of expertise, licenses, certifications,
accreditations (If any);

EDRPOU, ID tax number
Business Licenses — Registration Papers,
Tax Payment Certification, etc Copies of State registration and Tax registration should be

attached
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Latest Audited Financial Statement or
Financial results (2017 -2019)”

Copies of income statement and balance sheet to indicate
Its financial stability, liquidity, credit standing

Certificates and Accreditation

Please indicate here, if applicable

previous partners for reference

Please provide contact details of at least 3

B. Project Experience

Please complete a table using the format below to summaries the major relevant projects executed
over the past 3 years® by the legal entity or entities making this tender. The number of references to be
provided must not exceed 5 for the entire tender.

Ref no: Project title
: . Name
Name qf . Ove_rall Proportlon Prov_lded Name | Origin Dates of JV
legal entity | Project | project | carried out | staffinput
. of of (start/en | membe
(declaring | Country | value by the legal (person client | fundin d) rs. if
Consultant) (EUR)* | entity (%)* months) 9 ar’my

Detailed description of project (background, objectives and main
activities)

Services provided by the
legal entity for the project

C. Areas of specialization

Please fill in the table below to indicate any areas of specialist knowledge related to this contract for
each legal entity making this tender. State the type of area of specialization as the row heading and use
the name of the legal entity as the column headings. Indicate the areas of specialist knowledge each

legal entity has by placing a tick (v)

in the box corresponding to the specialization in which it has

significant experience. Maximum 10 specializations.

Leader Member 2 Member 3 Etc.

Relevant specialization 1

Relevant specialization 2

Etc.

" If audited Financial statements are not available the tenderer should provide the statements verified by the stamp of the State

Fiscal Service

8 In the case of framework contracts (without contractual value), only specific contracts corresponding to assignments
implemented under such framework contracts will be considered.
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Section IV. Financial Proposal - Standard Forms

[Financial Proposal Standard Forms shall be used for the preparation of the Financial Proposal
according to the instructions provided in Section Il.]

FIN-1 Financial Proposal - Submission Form

FIN-2 Financial Proposal - Cost Breakdown
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Form FIN-1
FINANCIAL PROPOSAL - SUBMISSION FORM

[Location, Date]
To: AHT GROUP AG, Shevchenka Str., 70, apt. 1, Lviv, 79039 Ukraine
Dear Sirs:

We, the undersigned, offer to provide the consulting services for conducting the GIS-related part
of the technical work, including the collection and creation of high-quality PAs cadaster data, assistance
with the development of the protected area (PA) cadaster software in accordance with your Request for
Proposals dated 14/09/2020 and our Technical Proposal.

Our attached Financial Proposal is for the amount of [Indicate the corresponding to the
amount(s) currency(ies)] [Insert amount(s) in words and figures], [Insert “excluding” as standard or
‘including’] of all indirect local taxes in accordance with Clause 25.1 in the Data Sheet. The estimated
amount of local indirect taxes is [Insert currency] [Insert amount in words and figures] which shall be
confirmed or adjusted, if needed, during negotiations. [Please note that all amounts shall be the same
as in Form FIN-2].

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date indicated
in Clause 12.1 of the Data Sheet.

No commissions or gratuities have been or are to be paid by us to agents or any third party relating to
this Proposal and Contract execution.

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
In the capacity of:
Address:

E-mail:

[For a joint venture, either all members shall sign or only the lead member/consultant, in which
case the power of attorney to sign on behalf of all members shall be attached]
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ForRm FIN-2 FINANCIAL PROPOSAL - COST BREAKDOWN

Model for Financial Proposal — Overall Cost Breakdown

Basic Services

Sum in EUR

Publications (reports),

as per TOR

Total Package A - Lump sum services w/o options

Trevel expenses (visit to the regional departments, workshops, meeetings),

seminars, workshops, meetings (expenses for coffee-breaks)

price per working day
as per TOR

Total Package B — Time based services w/o options

Grand Total Package A & B - Lump sum and Time based

Summary Overview

1 - Package A - Lump Sum Services (as per Data Sheet clause 16.1.and TOR)

No. Position

Unit

Unit costs

Number

Amount

in EUR

of units

in EUR

1. Trevel expenses (visit to
the regional departments,
workshops, meeetings),

LPS

60

Il Publications (reports)

LPS

6

1. Seminars, workshops,
meetings (expenses for
coffee-breaks)

LPS

17

Sub-total for activities

V. Miscellaneous

10% from Sub-total for activities

Total Package A - Lump Sum Services’

*The cost overview presented for lump sum services shall only be used to demonstrate the basis for
calculation of services and, if needed, for payments of possible additional services requested later. All
items are remunerated on a lump-sum basis. The same applies for the lump sum services presented in

the Detailed Cost Calculation below.
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2 - Package B — Time Based Services (as per Data Sheet clause 16.1.and TOR)

No. Position Unit Unit costs Number Amount
in EUR of units in EUR
1 GIS Analyst 1/ GIS Trainer 1 day 77
2 GIS Analyst 2 / GIS Trainer 2 day 76
3 GIS Analyst 3/ GIS Trainer 3 day 76
4 GIS Technician 1 day 335
5 GIS Technician 2 day 304
6 GIS Technician 3 day 304
7 GIS Technician 4 day 304
8 GIS Technician 5 day 304
9 GIS Technician 6 day 304
10 GIS Consultant 1 day 17
11 GIS Consultant 2 day 17
12 GIS Consultant 3 day 16
13 GIS Consultant 4 day 15
14 GIS Consultant 5 day 15
15 GIS Consultant 6 day 12
16 GIS Consultant 7 day 10
17 GIS Consultant 8 day 10
Total Package B — Time Based
Services
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Explanation regarding the information contained in the Financial Proposal
Form FIN 2

Important note: Each sub-item contained in items 1 to 4 shall be offered as lump-sum item specified in
the respective unit according to the Detailed Cost Calculation sheet. In case of lump sum packages the
rates presented here shall only be used to demonstrate the basis for calculation of services and, if
needed, for payments of possible additional services. In case of time based packages the relevant
lump sum unit rates shall be used for payments according to the actual quantities.

The Financial Proposal shall be structured as detailed in Form FIN 2 above and be calculated inclusive
of all ancillary cost as detailed below.

ltem 1 — Local Travel & Transport Cost
This item shall include:

e running cost of own or leased/rented vehicles as a monthly lump sum item per car including gasoline,
oil, tires and other consumables, all risk insurance, maintenance and repair costs as well as costs
for driver; train/bus tickets

Item 2 - Production of Reports

This item shall include reports and, if applicable any other documents to be produced/purchased in the
frequency, number of copies and the format as specified in the TOR and include transport cost and
distribution to the addresses as specified in the TOR. The cost of photo and video documentation of
the project progress, whether specifically taken and used for the reports or not, shall be deemed
included in the relevant lump sum item.

In case Miscellaneous Cost items are not specified explicitly in ITC 16.1 or the TOR the following
applies:

The Consultant shall include in its Financial Proposal such items considered necessary for the
fulfillment of the requirements of the TOR. In this case the respective cost will be reimbursed upon
presentation of documentary evidence in the currency as occurred or in the project currency at the
exchange rate of the invoice date. No handling charges will be accepted.
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1.

Section V. Eligibility Criteria

Eligibility in KfW-Financed Procurement

Consulting Services, Works, Goods, Plant and Non-Consulting Services are eligible for
KfW financing regardless of the country of origin of the Contractors (including
Subcontractors and suppliers for the execution of the Contract), except where an
international embargo or sanction by the United Nations, the European Union or the
German Government applies.

Applicants/Bidders (including all members of a Joint Venture and proposed or engaged
Subcontractors) shall not be awarded a KfW-financed Contract if, on the date of submission
of their Application/Offer or on the intended date of Award of a Contract, they:

2.1

2.2

2.3

are bankrupt or being wound up or ceasing their activities, are having their activities
administered by courts, have entered into receivership, or are in any analogous
situation;

have been

(a) convicted by a final judgement or a final administrative decision or subject to
financial sanctions by the United Nations, the European Union and/or the German
Government for involvement in a criminal organisation, money laundering,
terrorist-related offences, child labour or trafficking in human beings; this criterion
of exclusion is also applicable to legal Persons, whose maijority of shares are held
or factually controlled by natural or legal Persons which themselves are subject
to such convictions or sanctions;

(b) convicted by a final court decision or a final administrative decision by a court, the
European Union or national authorities in the Partner Country or in Germany for
Sanctionable Practice during any Tender Process or the performance of a
Contract or for an irregularity affecting the EU’s financial interests, unless they
provide supporting information together with their Declaration of Undertaking
(Form available as Appendix to the Application/Offer which shows that this
conviction is not relevant in the context of this Contract and that adequate
compliance measures have been taken in reaction;

have been subject within the past five years to a Contract termination fully settled
against them for significant or persistent failure to comply with their contractual
obligations during Contract performance, unless this termination was challenged and
the dispute resolution is still pending or has not confirmed a full settlement against
them;

2.4 have not fulfilled applicable fiscal obligations regarding payments of taxes either in the

2.5

country where they are constituted or the PEA’s country;

are subject to an exclusion decision of the World Bank or any other multilateral
development bank and are listed in the respective table with debarred and cross-
debarred firms and individual available on the World Bank’s website or any other
multilateral development bank unless they provide supporting information together
with their Declaration of Undertaking which shows that this exclusion is not relevant in
the context of this Contract or
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2.6 have given misrepresentation in documentation requested by the PEA as part of the
Tender Process of the relevant Contract.

3. State-owned entities may compete only if they can establish that they (i) are legally and
financially autonomous, and (ii) operate under commercial law. To be eligible, a state-
owned entity shall establish to KfW’s satisfaction, through all relevant documents, including
its charter and other information KfW may request, that it: (i) is a legal entity separate from
their state (ii) does not currently receive substantial subsidies or budget support; (iii)
operates like any commercial enterprise, and, inter alia, is not obliged to pass on its surplus
to their state, can acquire rights and liabilities, borrow funds and be liable for repayment of
its debts, and can be declared bankrupt.
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Section VI. KfW Policy — Sanctionable Practice — Social and
Environmental Responsibility

1. Sanctionable Practice

The PEA and the Contractors (including all members of a Joint Venture and proposed or
engaged Subcontractors) must observe the highest standard of ethics during the Tender
Process and performance of the Contract.

By signing the Declaration of Undertaking the Contractors declare that (i) they did not and will
not engage in any Sanctionable Practice likely to influence the Tender Process and the
corresponding Award of Contract to the PEA’s detriment, and that (ii) in case of being awarded
a Contract they will not engage in any Sanctionable Practice.

Moreover, KFW requires to include in the Contracts a provision pursuant to which Contractors
must permit KfW and in case of financing by the European Union also to European institutions
having competence under European law to inspect the respective accounts, records and
documents relating to the Tender Process and the performance of the Contract , and to have
them audited by auditors appointed by KfW.

KfW reserves the right to take any action it deems appropriate to check that these ethics rules
are observed and reserves, in particular, the rights to:

(a) reject an Offer for Award of Contract if during the Tender Process the Bidder who is
recommended for the Award of Contract has engaged in Sanctionable Practice, directly or
by means of an agent in view of being awarded the Contract;

(b) declare misprocurement and exercise its rights on the ground of the Funding Agreement
with the PEA relating to suspension of disbursements, early repayment and termination if,
at any time, the PEA, Contractors or their legal representatives or Subcontractors have
engaged in Sanctionable Practice during the Tender Process or performance of the
Contract without the PEA having taken appropriate action in due time satisfactory to KfwW
to remedy the situation, including by failing to inform KfW at the time they knew of such
practices.

KfW defines, for the purposes of this provision, the terms set forth below as follows:

Coercive Practice The impairing or harming, or threatening to impair or harm, directly
or indirectly, any person or the property of the person with a view to
influencing improperly the actions of a person.

Collusive Practice An arrangement between two or more persons designed to achieve
an improper purpose, including influencing improperly the actions
of another person.

Corrupt Practice The promising, offering, giving, making, insisting on, receiving,
accepting or soliciting, directly or indirectly, of any illegal payment
or undue advantage of any nature, to or by any person, with the
intention of influencing the actions of any person or causing any
person to refrain from any action.
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Fraudulent Practice

Obstructive Practice

Sanctionable Practice

Any action or omission, including misrepresentation that knowingly
or recklessly misleads, or attempts to mislead, a person to obtain a
financial benefit or to avoid an obligation.

Means (i) deliberately destroying, falsifying, altering or concealing
evidence material to the investigation or the making of false
statements to investigators, in order to materially impede an official
investigation into allegations of a Corrupt Practice, Fraudulent
Practice, Coercive Practice or Collusive Practice, or threatening,
harassing or intimidating any Person to prevent them from
disclosing their knowledge of matters relevant to the investigation
or from pursuing the investigation, or (ii) any act intended to
materially impede the exercise of KfW's access to contractually
required information in connection with an official investigation into
allegations of a Corrupt Practice, Fraudulent Practice, Coercive
Practice or Collusive Practice.

Any Coercive Practice, Collusive Practice, Corrupt Practice,
Fraudulent Practice or Obstructive Practice (as such terms are
defined herein) which is unlawful under the Financing Agreement.

2. Social and Environmental Responsibility

Projects financed in whole or partly in the framework of Financial Cooperation have to ensure
compliance with international Environmental, Social, Health and Safety (ESHS) standards
(including issues of sexual exploitation and abuse and gender based violence) Contractors in
KfW-financed projects shall consequently undertake in the respective Contracts to:

(a) comply with and ensure that all their Subcontractors and major suppliers, i.e. for major
supply items comply with international environmental and labour standards, consistent
with applicable law and regulations in the country of implementation of the respective
Contract and the fundamental conventions of the International Labour Organisation®
(ILO) and international environmental treaties and;

(b) implement any environmental and social risks mitigation measures, as identified in the
environmental and social impact assessment (ESIA) and further detailed in the
environmental and social management plan (ESMP) as far as these measures are
relevant to the Contract and implement measures for the prevention of sexual
exploitation and abuse and gender-based violence.
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Section VIl. Terms of Reference

Terms of Reference

Support to Nature Protected Areas in Ukraine”, BMZ No.:2011.6612.3 and

Project 2013.6588.1

Title GIS and IT services for the development of a Cadaster System for
Protected Areas in Ukraine

Short title Development of a PA Cadaster System

Reference IT-2019-2-services-GIS and IT services for MENR

number

1. Type of Procurement
The procurement will be conducted in 3 separate Lots:

Lot 1: Recruiting two GIS project managers, one GIS Consultant and one Cadaster Manager to
manage, coordinate, and supervise all procurement activities.

These positions require highly skilled and experienced experts (in the field of environmental spatial
data management) in a specialized and technically challenging field. Moreover, profound Ukraine
and protected areas specific experience will be a prerequisite for the potential personnel of this Lot.
As such, only specialists with a long track record of working in Ukraine and in the field of protected
area-related boundary designation and cadaster-related work will be suitable to fulfill the
requirements of these positions.

Lot 2: Recruiting a consortium of GIS specialist for conducting the GIS-related part of the technical
work, including the collection and creation of high-quality PAs cadaster data, assistance with the
development of the protected area (PA) cadaster software.

Lot 3: Recruiting a consortium of IT specialists for the development of the protected area (PA)
cadaster software and the technical integration of PA cadaster data into MENR'’s central information
platform on PAs.

2. Context

The objective of the SNPA-Project is to improve the management and nature protection
effectiveness of selected Protected Areas (PAs) in Ukraine as well as to increase or maintain at a
high level the acceptance of PAs in local communities. The major project outputs are:

Selected PAs have the necessary planning documents for their development;
Selected PAs have the necessary infrastructure, equipment and personnel (according to the
relevant planning documents);

e The local people around the selected PA accept the PA as well as the relevant regulations
and restrictions and benefit from investments into socio-economic measures in the vicinity of
PAs;
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e The administration and management of the national PA system is strengthened through
investments in selected areas.

The project is delivered within the framework of the German Financial Cooperation (FC), financed
by the German Ministry of Economic Cooperation and Development (BMZ) through KfwW
Development Bank. The Ministry of Energy and Environment Protection (MENR) of Ukraine is
responsible for the overall implementation and operation of the project. The project is delivered
through an international consortium composed of AHT GROUP AG (lead), Danube-Carpathian
Program of WWF International, Frankfurter Zoological Society and the Ukrainian Society for the
Protection of Birds (USPB) acting as general Service Provider in the name of MENR.

Ukraine currently has about 8,200 protected areas (PAs) of national, regional and local importance.
One important issue that many of these PAs are faced with is uncertainty regarding the formal
delineation of their boundaries which results in lack of clarity regarding land-ownership matters. As
a result, conflicts for land rights can arise between PA administrations and local communities and
the legal security of some PA lands is generally unclear. Currently, there is no complete and
structured cadaster system for PAs in which reliable, accurate, and up-to-date data on PA
boundaries is archived and accessible from a central access point. In fact, for many PAs, digital data
of their boundaries (vector data) does not exist yet. Instead these data are often only available in
paper format, text documents, or digital spreadsheet files that are difficult to access and impractical.
Moreover, for each PA, there is also an official package of documentation, containing important
information about the PA’s location, history, conservation aims, protected species and habitats as
well as information regarding the designation decision, statute, maps, preservation order, and
primary reference card. While such documentation is of great use for management and monitoring
purposes of the PAs, they often only exist as paper documents that are scattered amongst various
regional and local administrations which makes them unavailable for direct use and puts them under
the threat of damage or complete loss.

To address these issues, this procurement aims to support the establishment of a full archive
containing vector data of all boundaries as well as the associated official documentation of all of
Ukraine’s PAs. In addition, a software and web-interface shall be developed to allow for efficient and
user-friendly management, access, and updating of the cadaster data.

In doing so, this procurement will contribute to increased legal security of PAs, reducing potential
conflicts between PAs and local communities and providing a better understanding of the sizes,
locations, and specific characteristics of Ukraine’s PAs.

3. Objectives

The main aim of this procurement is to standardize and complete the cadaster data for approximately
8,200 protected areas of all categories and all levels in Ukraine, in order to:

- reduce/avoid land-management and land-ownership conflicts in and around existing
protected areas;

- prepare for the planned privatization of agricultural land in Ukraine (as currently prepared by
the Ukrainian government).

The governmental State Land Cadaster Agency (SLCA) generally stores and manages various
cadaster data of Ukraine, including data on protected areas. A small number of PAs has undergone
the official process of so-called “Projects of Land Management Development”, resulting in official
delimitation of their boundaries and creation of digital boundary data as vector shapefiles. For most
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other PAs however, boundary data is only available in digital table format or even only as hard copy
maps and text files located across different regional offices in Ukraine. As a result, these data are
largely inaccessible and missing from the SLCA’s database. Thus, there is currently no complete
and standardized system in which data of the boundaries and other relevant information on Ukraine’s
PAs is being stored.

The first objective of this procurement is to create a complete digital archive containing reliable data
on the boundaries and associated documentation for all PAs of Ukraine in one centralized database
at the MENR (and from there also at the SLCA). This will represent Block 1 of this procurement.

The second objective of this procurement is to develop a structured PA Cadaster System which will
include the establishment of official data exchange procedures between relevant stakeholders and
the development of a user-friendly software interface for efficient ways for managing and also
publicly accessing the PA cadaster data. This will represent Block 2 of this procurement.

The following sections describe the required activities and deliverables of each block in detail. The
responsibilities of the service providers are specified and details specifically relevant for Lot 2 are
highlighted in green. The completion of the two blocks will be conducted in parallel, i.e. the activities
of Block 2 will start together with Block 1 (see Section 7 for a tentative implementation schedule).

4. Block 1

In the first block of this procurement, a full archive with vector data of the boundaries of Ukraine’s
PAs will be developed (details below). This will be done based on guidelines which were developed
by the State Ecological Academy in 2014, aiming to provide instructions for a cost- and time-efficient
way for delimitating PA boundaries using satellite and orthophoto images. In a first step however,
these guidelines will be tested and revised to represent up-to-date instructions for achieving high-
quality results in terms of accuracy and reliability. Next, official approval from the MENR for the
revised guidelines shall be obtained. Using the revised guidelines, the creation of vector data for all
PAs of Ukraine will be conducted and the full archive of PA boundary data will be created.

For budget calculations, please use the following maximum rates for transport and coffee breaks:
- National transport: up to 80 EUR per roundtrip
- Coffee breaks: up to 100 EUR per workshop day.
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4.1 Activities for Block 1

Activity

Responsible parties, effort and
budget considerations

.| Analysis and revision of the guidelines for delimitating PA boundaries:

The Service Providers shall first analyze the “Guidelines for the designation/updating and delimitation of PAs boundaries on
cartographical basis (orthophoto images)” (see Annex 2) in terms of technical aspects and theoretical considerations. Next, based on
the guidelines, vector boundary data shall be created for the PAs located within four administrative units (rayons) of Zakarpats’'ka
Oblast (Mizhgirskyi, Hustskyi rayons) and Kharkivska Oblast (Kharivskyi, and Velykoburlutskyi rayon). This will represent a small pilot
component in which the guidelines will be tested in practice and with real-world data. This testing phase will aim to assess the
feasibility of the guidelines in terms of documentation and data availability, quality of original cartographic materials, satellite
imagery accuracy, and delineation accuracy requirements, emphasizing actual landscape features and potential discrepancies in area
calculations (related both to the initial mapping accuracy and to the coordinate reference systems in use diversity). The chosen
rayons are considered suitable for the evaluation as they provide variation in landscape characteristics. To fulfill this task, the Service
Provider shall also consult with the Ukrainian component of the “Society of Conservation GIS” which is a volunteer group of GIS
experts dedicated to promoting the application of GIS techniques in the field of environmental activities, increasing the professional
levels of GIS users for nature conservation as well as providing GIS support to the administrations of protected areas and nature
conservation projects.

Based on the lessons learned during this testing phase, the guidelines shall be revised. The new revised version shall then be
presented to the MENR and official approval shall be obtained.

As part of this activity, the Service Providers shall also identify all alternative data sources related to previous efforts for creating
spatial data on PAs, specifically state cadaster, research institutions, and local and regional initiatives. On the one hand, these data
may be of use to simplify work and save time. On the other hand, quality assessment and harmonization of this data to fit into the
general data flow may require additional effort.

Lot 1:
Effort (days):

- GIS Project Manager 1 (up to
10),

- GIS Project Manager 2 (up to
2),

- GIS Senior Analyst (up to 10)

Lot 2:
Effort (days):
- GIS Analyst (up to 25),
- GIS Consultant (up to 10),
- GIS Technician (up to 10)
Lot 3:

Effort (days):

- IT specialist (up to 4)

Transport costs:

- 2trips
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Parts of this activity will also require IT specialist support (from Lot 3) for automated data processing server and database
maintenance, administration of project support information systems such as the task-management, time-management, project
knowledge base, file storage, QA/QQ tools, communication and collaboration tools, etc.

Specific tasks to be completed for this activity are:

Visits to Zakarpats’ka and Kharkivska Oblast and collection of cadaster data from regional archives (two one-day trips by one
person)

Development of an official structured list (roster) of PAs for pilot rayons (data and metadata)

Development of the List of Documentation for Different Categories of PAs (white paper)

Development of the test archive for pilot sites (Data and Metadata)

The major responsibilities for Lot 1 under this activity will be:

Overall project launch
External and internal communication

Clarification of requirements and tasks
Risk management

Quality assurance and feedback
Analytical supervision
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- Test archive development
- Development of Whitepaper on Documentation

The major responsibilities for Lot 3 under this activity will be:

- Project technical setup (development of the required software and database masks, server, communication and
management tools)

- Launch and testing of distributed information architecture and web systems (task management, reporting, time
management, documentation management, requirements management, quality management, communication)

- Launch and testing of a distributed GIS architecture for the development of local data (archive, cadastral, metadata, etc.)

2.| Establishing a working place at MENR with official access to the SLCA cadaster database:

A specialized working place shall be established at MENR which will have exclusive access to cadaster data located at the SLCA
database.

- The necessary technical equipment (hardware and software) for this working place will be procured via separate tender.

- Next, the Service Provider shall arrange an official agreement between the MENR and the SLCA, allowing for the SLCA’s
cadaster database to be accessed from the MENR. (Currently, the MENR does not have access to all relevant PA cadaster
data located at the SLCA.)

- Then, the Service Provider will support the MENR in finding (assigning or recruiting but to be paid permanently by MENR) a
qualified expert whose work will focus specifically on managing the PA Cadaster System. The newly appointed staff will then
receive training from the Service Provider covering the following topics: familiarization with the project aims and activities,
technical aspects of obtaining and managing PA cadaster data, delimitating PA boundaries and creating new cadaster data
based on the newly revised guidelines.

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- PA Cadaster System Manager: position requirements analysis and development

Lot 1:
Effort (days):
- GIS Manager 1 (up to 2),
- GIS Manager 2 (up to 1),
- GIS Senior Analyst (up to 2)
- Cadaster Manager (upto 1)
Lot 2:
Effort (days):
- GIS Consultant (up to 2)
Lot 3:
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- Analytical and organizational supervision of the Agreement between MENR and SCLA Effort (days):

- IT-Specialist (up to 5)

The major responsibilities for Lot 3 under this activity will be:

Setting up and testing the working place for the PA Cadaster System Manager

Install and configure all the necessary IT and software related information systems

IT related and technical fine-tuning position requirements and responsibilities for the Cadaster Officer based at MENR
Training of the manager on software and IT-related matters

3.| Developing technical specifications of the properties of the PA Cadaster data: Lot 1:

The Service Provider shall develop technical specifications describing the desired properties of the PA Cadaster data. The service | Effort (days):
provider will do this by analyzing and summarizing the recommendations from the Advisory Group meetings, consulting with external

specialists, and developing technical notes and whitepapers (see also Activity 5 in Block 2). - GlSManager1 (upto8),

- GIS Manager 2 (up to 2),
- GIS Senior Analyst (up to 8)

The Service Provider jointly with MENR and key stakeholders shall supervise the revision and updating of the Guidelines on - Cadaster Manager (up to 4)
Maintenance of the State Cadaster on PAs. The updated guidelines shall become a basis for the amendments to the National Law on -
Protected Areas, section 8 devoted specifically to the State Cadaster on Protected Areas. _

The resulting specifications shall describe: _
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- The properties of the documentations data in terms of: the data contents (types of documents), the quality assurance
(assessments of completeness, resolution, and presence of duplicates), and the metadata (documentation lineage, filetypes,
license and distribution policy).

- The properties of the boundary data in terms of: the process of creating the data, the required spatial accuracy, the
attributes structure, and the metadata (data creation procedure, lineage, filetypes and attributes, distribution policy).

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- lterative clarification of requirements and tasks

- Risk management

- Quality assurance and feedback

- Collection and analysis of recommendations from the Advisory Group and consultations
- Analytical supervision

The major responsibilities for Lot 2 under this activity will be:

- Revision and updating of the Guidelines on Maintenance of the State Cadaster on PAs

- Support the development of the technical specifications of the cadaster data

- Suggestions for amendments to the National Law on Protected Areas, specifically section 8
- Updating instructions on the state cadaster on PAs (see also activity 7)

The major responsibilities for Lot 3 under this activity will be:

- Lead on data technical specifications development

Lot 3:
Effort (days):

- IT-specialist (up to 2)

4.| Creating a full archive with boundary data and associated data for all PAs of Ukraine:

Based on the revised guidelines, the Service Provider shall delimitate the boundaries of all PAs in Ukraine, i.e. creating vector data
with high accuracy and reliability. These data shall be organized into one common spatial database. In addition, the database shall
also be accompanied by a documentation archive on PAs, containing all the available documentation of each PA (including

Lot 1:
Effort (days):

- GIS Manager 1 (up to 76),
- GIS Manager 2 (up to 20),
- GIS Senior Analyst (up to 5)
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documentation regarding: the designation decision, statute, preservation order, maps, primary reference card, conservation goals,
species, habitats, recommended conservation management practices, and land-use limitations).

This database shall also contain all the input data that were used for deriving the vector data. Major efforts during this activity will
be spent on obtaining the required input data. For many PAs, this will include visiting regional offices where data on PA boundaries
and documentation may only exist in hard copies. Paper maps shall be digitized and geo- referenced for developing digital boundary
files.

Specific tasks for this activity will include:

- 20 trips to regional offices for collecting the PA Cadaster data from archives (to cover all administrative units/oblasts of
Ukraine except for Donetska, Luhanska, Crimea, Kyiv, and the two visited during Activity 1)

- Developing the official structured list (roster) of PAs (data, metadata and technical documentation)

- Analyzing the completeness of the documentation archive (whitepaper)

- Developing practical guidelines on archive support and development (technical note)

- Creating digital PA cadaster data and metadata

- Describing the development of cadaster data, metadata and documentation data (technical note)

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- lterative clarification of requirements and tasks
- Risk management

- Quality control and feedback

- Analytical supervision

Effort (days):

- IT-specialist (up to 6)

Transport:

- Up to 20 trips to regional
offices
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The major responsibilities for Lot 3 under this activity will be:

- Development of digital PAs data and metadata
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4.2 Deliverables for Block 1 — Lot 2 only
The list below provides an overview of the deliverables to be provided by the Service
Provider of Lot 2 for completion of each activity within Block 1.

Activity 1: The guidelines for delimitating PA boundaries using cartographical methods are
analyzed, tested and revised. Official approval for the revised guidelines is obtained from MENR.
The Service Provider for Lot 2 shall provide (up to 45 days):

= Guidelines analysis

= Archive data collection and aggregation

= PAs roster development

= Alternative data sources identification and assessment

= |nitial data sources analysis

= Test archive development

= Development of Whitepaper on Documentation
Activity 2: A specialized working place within the MENR is established with official access to the
SLCA cadaster database. One new MENR staff is recruited and trained in working at this working
place (obtaining and managing cadaster data, delimitating PA boundaries, creating new cadaster data,
etc.)
The Service Provider for Lot 2 shall provide (up to 2 days):

= Analysis and development of documentation for the MENR-SCLA agreement

= Support with setting up and testing the working place for the PA Cadaster

Officer based at MENR

= Fine-tuning position requirements and responsibilities for the Cadaster Officer

= Training of the Cadaster Officer
Activity 3: Technical specifications of the desired properties of PA Cadaster data are developed.
The Service Provider for Lot 2 shall provide (up to 20 days):

= Revision and updating of the Guidelines on Maintenance of the State

Cadaster on PAs
= Support the development of the technical specifications of the cadaster data

= Preparing amendments to the National Law on Protected Areas, specifically
section 8
= Updating instructions on the state cadaster on PAs (see also activity 7)
Activity 4: Based on the revised guidelines, high-quality vector data of the boundaries of all
Ukrainian PAs is created. An archive containing the vector data of PA boundaries is created. A digital
archive containing all relevant data of PAs is created (including vector data on boundaries and data
of PA documentations).
The Service Provider for Lot 2 shall provide (up to 1760 days):
= Scaling of internal systems for managing tasks, quality, communication, and
data
= Support for GIS managers (Lot 1) on planning, quality control, time
management and communication
= Collecting original cadaster data and information from regional offices
= Development of the PA roster and accompanying documentation
= Preparing technical notes on each deliverable
= Assist with the development of digital PA Cadaster data and metadata

Cons-RfP-2stage-2env-Nov2018-EN
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Cadaster System
5. Block 2

In Block 2, a common vision among relevant stakeholders regarding the purpose, functionality, and
structure of the PA Cadaster System will be elaborated and compiled in one agreed-upon concept.
Furthermore, official procedures for ongoing data exchange between these stakeholders will be
established, aiming to provide all stakeholders with access to up-to-date PA cadaster data. This
process will be further supported through the development of a web-based and user-friendly software
interface which will improve the ways in which PA cadaster data is entered, stored, accessed,
managed, and distributed.
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5.1 Activities for Block 2

Activity

Responsible parties, effort and
budget considerations

Setting up an Advisory Group and developing a common vision for the PA Cadaster System among relevant stakeholders:

Lot 1:

The needs and expectations of different relevant stakeholders regarding the PA Cadaster System (its purpose, functionality,
structure, etc.) shall be discussed and documented during a series of workshops with an Advisory Group (AG). The group of
stakeholders will include: (1) MENR, SLCA, and various state agencies (Regional Administrations, State Agency of Forest
Resources, State Agency of Water Resources, State Environmental Inspectorate of Ukraine, etc.), as well as (2) local
stakeholders such as united territorial communities, land managers, researchers, organizations responsible for PA
management, etc. The Service Provider will determine together with MENR if any other stakeholders shall be involved in
the development of the vision. The Advisory Group will consist of 5-7 experts — selected from the stakeholders — with
different backgrounds (MENR representatives, SLCA, nature protection experts, spatial planning managers, NGOs, open
data specialists, experts on Big Data) to account for different needs and assure project transparency.

From this activity, the Service Provider shall develop a concept describing in general terms the agreed-upon vision of the PA
Cadaster System, including its functionality and structure.

Throughout the project, six mandatory meetings of the Advisory Group shall be conducted:

- All meetings shall take place in Kyivat MENR
- Upto 15 participants in total: Advisory Group (up to 7), Lot 1 (up to 3), Lot 2 (up to 2), Lot 3 (1 person), other (up to
3, e.g. from MENR/PAs/regional administrations)
- The meetings will be organized by Lot 1 (inviting participants, setting time and date, etc.)
- Provisional topics of the planned six to eight meetings will be:
1. Revision of the Guidelines on Borders Delimitation

Effort (days):

- GIS Manager 1 (up to 10),

- GIS Manager 2 (up to 3),

- GIS Senior Analyst (up to 10)
- Cadaster Manager (up to 2)

Lot 2:
Effort (days):

- GIS Analyst (up to 40),

- GIS Consultant (up to 10)
Lot 3:

Effort (days):

- IT-specialist (up to 1)

Advisory Group Meetings (up to 8):

Cons-RfP-2stage-2env-Nov2018-EN
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2. ldentification of Stakeholders and Data Users’ Needs - Transport costs: up to 48

3. Integration with the other Information Systems roundtrips in total (for up to 6

4. Data Exchange Policies between Agencies persons per meeting)

5. National and International legislation and regulations (including international requirements (RAMSAR - Coffee breaks (for up to 8
Convention, Bern Convention, World Database on Protected Areas and so on), the laws of the state days)

cadastre (including the relevant thematic cadastres of animals and plants), the national spatial data
infrastructure, the law on environmental impact assessment, the land market and other relevant regulatory
documents)

6. Training activities and adoption of project’s results

Two additional Advisory Group meetings are planned in case new topics and obstacles need to be discussed, otherwise
secured costs will be allocated to the local trainings.

The Service Providers from Lot 1 and Lot 2 as well as Lot 3 shall perform current state analysis of existing documented
workflows and domains. In addition, they shall outline the elicitation, expectations analysis, and validation/verification
efforts as well as clearly indicate who is responsible for what within the context of vision and concept development. The
results of the analysis and Advisory Group Meetings will be summarized by the team of Lot 1 in the following whitepapers:

- on stakeholders and data users

- on experience and needs for data integration with other information systems

- on current legislation and regulations

- on data requirements and expectations from different stakeholders and experts to coordinate and align their
proposals

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication (start and maintain effective communication with stakeholders;

communication with state and regional departments)
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Advisory Group meetings organization

Overall analytical supervision

Iterative clarification of requirements and tasks
Risk management
Quality assurance and feedback

The major responsibilities for Lot 3 under this activity will be:

- Assist with the development of the overall vision and concept of the Cadaster development

6. | Conducting three Workshops at MENR to introduce and present the PA Cadaster System: Lotl:
Effort (days):
The GIS Project Manager (Lot 1) shall organize three workshops to be conducted at MENR in Kyiv at (1) the beginning, (2) the - GIS Manager 1 (up to 10)
middle, and (3) the end of the cadaster project. - GIS Manager 2 (up to 2)

- GIS Senior Analyst (up to 3)
- Cadaster Manager (up to 2)
The purposes of these workshops will be:

Workshop 1: Introducing the PA Cadaster project, discussing the overall scope and expectations of the new Cadaster -
system, explanation and discussion of the need for revising the guidelines for delimitating PA boundaries. _
- Workshop 2: Discussing intermediary results of the PA Cadaster project, discussing the concept of the software.

16
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- Workshop 3: Presenting the results of the PA Cadaster project and discussing the future perspectives of the PA Cadaster t

System.

Each workshop will last one day and will have up to 20 participants: Other:
- upto3fromlotl, - Transport: Up to 18 round
- upto5from Lot 2 and if applicable from Lot 3 trips in total

- upto 12 from MENR/Society of Conservation GIS/other relevant authorities - Coffee breaks (up to 3 days)

Transport costs to Kyiv (roundtrips) shall be budgeted for up to 6 persons for each workshop.

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication
- Workshops organization

7. | Developing a concept describing the desired specifications of the PA Cadaster Software: Lot 1:

The Service Provider shall develop a detailed concept for the envisaged PA Cadaster software solution. Experts of Lot 1 and | Effort (days):
Lot 2 will jointly perform business analysis and development a concept describing the desired specifications and quality
criteria of the PA Cadaster Software. This will allow to consider the specific needs of the Ministry and other potential users
of the PA Cadaster Software.

- GIS Manager 1 (up to 2),

- GIS Manager 2 (up to 1),

- GIS Senior Analyst (up to 4)
The information stated in the concept shall include: - Cadaster Manager (up to 20)
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- the analytical abilities of the software,

- the functionality of the software interface,
- the levels of hierarchy of data access,

- the different types of users of the system.

Software for the PA Cadaster of Ukraine shall be built on the basis of the general infrastructure of data exchange in
corporative and global information networks with use of modern web-portal and service-oriented technologies for
creation, storage and access to information resources, including developing a single portal of geospatial data.

Basic functions of the software must include:

- graphical web user interface for access and management of the thematic database of the software module and its
application functions;

- database of thematic geospatial data of the software module;

- database of the catalog of object classes and their attributes for thematic geospatial data of the software module;

General system tools of the platform shall provide:

- expansion of the data warehouse server with new databases and modification of existing ones;

- use of an electronic catalog of geospatial object classes to customize the forms and tables of the web user interface
for outputting and editing data in the application modules of the system;

- setting up projects of electronic maps, which are formed by geoinformation services using basic and thematic
geospatial data of application software modules;

- printing of documents, reports and electronic maps;

- support for working with spatial data in the local coordinate system, USK2000 and WGS84; storing spatial PA data
in a spatial database as GIS shapefiles (ESRI shapefiles).

- storing non-spatial PA data (digitized documentation copies) alongside the spatial data, thus providing all relevant
information on PAs in one place.

Lot 2:
Effort (days):

- GIS Analyst (up to 10),

- GIS Consultant (up to 7)
Lot 3:

Effort (days):

- IT-specialist (up to 2)

Workshop (1):

- Transport costs for up to 7
persons
-  Coffee breaks (one day)

18
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- access management to provide data security (At the early stage of the PAs Cadaster existence the rights to edit and
modify the data will be only granted to the PAs Department (or Agency)
- illustrating spatial information on web-based maps, with links to access the non-spatial data.

- remote and user-friendly access and management of the PA cadaster data.
- support to the full data life cycle for each entity, from creation to cancellation of PAs.

For this activity, the Service Provider shall consult with the SNPA project’s GIS officer and relevant MENR personnel
(including from the SLCA and State Ecological Academy) to come to agreement which other functionalities and features
shall or shall not be included in the PA Cadaster Software. This will be done in a one-day workshop:

- At MENR in Kyiv
- Upto 20 persons: Lotl (up to 3), Lot 2 (up to 5), Lot 3 (up to 3), MENR (up to3), Advisory Group (up to 7)
- The Project Manager (Lot 1) shall organize the workshop: invite external participants, find suitable dates, etc.

Finally, the Service Provider shall formulate a detailed description of the desired concepts and specifications. These
specifications shall be referred to as a conceptual and business requirements document, including functional requirements,
non-functional requirements, data requirements, constraints/limitations, detailed documented use cases and user stories.
The use cases document should contain: users, description, trigger, preconditions, standard flow, alternative flows,
exceptions, special requirements, assumptions, notes and issues. These will provide the basis for the actual development of
the software.

Based on the concept the Service Provider jointly with MENR will prepare the updated version of the Instruction on the
content and development of documentation of the state cadaster on protected areas of Ukraine, approved by the order
#67 of the Ministry of Natural Resources of 16.02.2005. The updated version should substitute the old one as a new official
guideline on national PAs cadaster content development and maintenance.
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The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- clarification of requirements and tasks

- Risk management

- Quality assurance and feedback

- PAs Cadaster software concept development

The major responsibilities for Lot 3 under this activity will be:

- Lead on the development of software specifications (conceptual and business requirements)

8. | Development of the PA Cadaster software:

The Service Provider shall develop the fully functional PA Cadaster software according to the specifications developed in

future adaptation and updates) shall be developed.

The major responsibilities for Lot 1 under this activity will be:

External and internal communication

Iterative clarification of requirements and tasks
Risk management

Quality assurance and feedback

the previous activity. In addition, detailed user and administrator instructions as well as documentation for developers (for

Lot 1:
Effort (days):

- GIS Manager 1 (up to 6),

- GIS Manager 2 (up to 2),

- GIS Senior Analyst (up to 3)

- Cadaster Manager (up to 17)

20
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Lot 3:
g o o

- IT-manager (up to 15),
The major responsibilities for Lot 3 under this activity will be: - IT-business analyst (up to
20),

- Software development
- IT-software engineer (up to

- Software testing
- Development of user and administrator instructions 40),
- Development of the documentation for the developers including a roadmap for the next versions IT-database (up to 14),

- IT-QA (up to 6),

- IT-UX\UI (up to 6),
- IT-DevOps (up to 6)
9. | Cadaster data uploading, training and technical support for MENR staff: Lot1:

The PA Cadaster software shall be installed at the MENR working place and at least two qualified MENR staff shall be Effort (days):
trained in using it and administering it (i.e. managing PA cadaster data through the software, including the updating of
existing data and uploading of new data). The first cadastral data should be entered into the developed system from the
eight PAs, which are the focal areas of the SNPA project, namely: Carpathian Biosphere Reserve, Gorgany Nature Reserve,
Carpathian NNP, Verkhovynskyi NNP, NPP "Synevyr", Yavorivskyi NPP, Vyzhnytskyi NPP and Uzhanskyi NPP.

- GIS Manager 1 (up to 10),
- GIS Manager 2 (up to 1)

Throughout the duration of this procurement, the Service Provider shall provide continuous support in the use of the
software and the uploading and management of cadaster data of all PAs of Ukraine. _

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- lterative clarification of requirements and tasks
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- Risk management
- Quality assurance and feedback

The major responsibilities for Lot 3 under this activity will be:

- Software installation
- Software testing and feedback
- Technical support

Lot 3:
Effort (days):

- IT-specialist (up to 2)

10.

Training of qualified staff from environmental departments of regional administrations in using the new cadaster system:

Lot 1:

One qualified staff from each environmental department of regional administrations (approx. 25 people) shall be trained
regarding the new Cadaster System, focusing on the data properties, web-interface capabilities and usage. The training
shall include practical case studies and usage scenarios. Apart from building capacities for the usage of the system, this
training will also promote best practices for disseminating cadaster data and will lead to further data uptake by relevant
stakeholders.

The trainings will take place in 5 individual training workshops:

- 2inKyiv, 1in Lviv, 1 in Kharkiv, 1 in Odessa

- On average 4-5 trainees per workshop (up to 25 trainees in total)

- Oneday

- Lot 1 will be responsible for organizing the workshops (inviting participants, finding times, dates, venues, etc.)

Effort (days):

- GIS Manager 1 (up to 6),
- GIS Manager 2 (up to 2)
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The Service Providers shall develop a comprehensive program for these trainings which shall include practical training
materials as well as technical descriptions (case studies) for various stakeholders of how to use the PA Cadaster data.

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- lterative clarification of requirements and tasks
- Risk management

- Quality assurance and feedback

- Organization of the workshops

- Workshops outputs analysis

The major responsibilities for Lot 3 under this activity will be:

- Training program and documentation development and testing — IT related part

Lot 3:
Effort (days):

- IT-specialist (up to 1)

Training workshops (up to 5):

- Transport for trainers: 5
round trips

- Transport for participants:
up to 25 round trips in total

- Coffee breaks (up to 5
workshop days in total)

11.

Establishing procedures for exchange of PA Cadaster data between several relevant stakeholders:

Between MENR and SLCA:

The Service Provider shall determine the order and structure of interaction and data exchange between MENR and SLCA. A
mechanism for the constant updating of PA cadaster data between the two parties shall be established to ensure constant
up-to-date data sources. Using the established procedures, the Service Provider shall ensure, in cooperation with SLCA, that
the newly obtained boundary data of PAs is uploaded to the SLCA’s Public Cadastral Map of Ukraine which is a publicly
accessible web service through which cadaster information (including about PA boundaries) can be accessed (displayed on

Lot 1:
Effort (days):

- GIS Manager 1 (up to 10),

- GIS Manager 2 (up to 2),

- GIS Senior Analyst (up to 10)
- Cadaster Manager (up to 8)
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maps). This will represent a vital activity as the Public Cadastral Map of Ukraine is the primary source of public information
on PA locations and sizes, land use limitations, and responsible parties.

Between MENR/SLCA and external stakeholders:

Exchange of PA Cadaster data between MENR/SLCA and several external (geo)information systems shall be established.
These will include: the state program "Open Environment", the Forestry Agency, WWF, the World Database of Protected
Areas (WDPA), and the State Open Data Portal. Well-defined data exchange practices with these parties will significantly
promote the use of up-to-date Cadaster data among relevant practitioners (from land managers to researchers). This will
lead to better decision making (e.g. on sustainable land management, nature conservation, and territorial planning) and will
serve to avoid or solve land-use conflicts.

To simplify the data exchange and make sure the data preserves its quality and completeness during (re)distribution, it is
going to be delivered in Open Formats. These formats are interoperable as they can be implemented by both proprietary
and open-source software. Specific steps and practices to sustain consistent and smooth data exchange will be discussed
and defined during the Advisory Group Meetings.

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- Analysis of existing interaction experience and exchange procedures between MENR, SCLA, external stakeholders
- lterative clarification of requirements and tasks

- Risk management

Lot 3:

Effort (days):

- IT-manager (up to 3)
- IT-specialist (up to 2)
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The major responsibilities for Lot 3 under this activity will be:

- Lead with the analysis of technical infrastructure for data exchange and data flows
- Setting up and testing exchange practices (both existing and planned) — IT related matters
- Control of the results and performance of established exchange procedures- — IT related matters

12.| Preparation of reports: Lotl:
Effort (days):
Reports to be published: - GIS Manager 1 (up to 10)
- GIS Manager 2 (up to 2)
e Foreign (EU) workflows and institutions analysis - GIS Senior Analyst (up to 20)
e Foreign (EU) legislation and regulations, comparison with national, recommendations - Cadaster Manager (up to 3)

Analysis and recommendations for the complex of workflows and data exchange related to cadaster

Development of recommendations of using orthophoto for the PAs cadaster system

Development of the proposals on MENR-SLCA cooperation (roadmap)

Lot2:
Effort (days):
Other reports: =
¢ Development of recommendations (roadmap) for legislation and regulations enhancement, institutional structure
and workflows update, open data usage etc.
e Recommendations on integration of the PAs Cadaster into the other information systems

e Development of the proposals on promotion and visibility of PAs Cadaster Data

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication
- lterative clarification of requirements and tasks
- Quality control and feedback
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- Overall analytical supervision

13.| Integrating PA Cadaster Data into the MENR’s central data and information platform on PAs. Lot1:
Effort (days):
The MENR is planning to establish a centralized platform, containing various kinds of data and information about the PA - GIS Manager 1 (upto5)
sector. Among others, PA cadaster data is planned to be one type of data featured on this platform. The Service Provider - GIS Manager 2 (up to 2)

- GIS Senior Analyst (up to 10)

shall therefore develop the concept for such an integration and subsequently conduct it. The concept development will be
- Cadaster Manager (up to 10)

based on the analytical reports and roadmaps (see Activity 12), the results of the software development (Activity 8) and
training activities (Activities 9 and 10), and will take into account the available technological infrastructure as well as
legislative and regulative changes. The specific tasks related to this block include:

Lot2:
Analysis of existing informational infrastructures related to nature conservation and PA management within MENR, _
nationally and internationally _
Analysis of possibilities for integration with existing and planned nature conservation and PA-related cadasters,
specifically flora and fauna, Emerald network, Ramsar sites, and for the fulfillment of national and international

reporting requirements Lot 3:
e Aggregation of project experience and development of technical recommendations for the planned information Effort (days):
platform

- IT-manager (up to 3)
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e Integration of the PA data developed within the project into MENR'’s information platform if such a platform - IT-business analyst (up to 15)
already exists, otherwise preparation of a roadmap for such integration - IT--specialist (up to 3)

The major responsibilities for Lot 1 under this activity will be:

- External and internal communication

- lterative clarification of requirements and tasks
- Quality assurance and feedback

- Overall analytical supervision

The major responsibilities for Lot 3 under this activity will be:
- Lead on conceptual and technical analysis of existing information infrastructures

- Aggregation of project experience and it related lessons learnt
- Exploring and defining technical possibilities for integration with existing or planned overall PA data platforms
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5.2 Deliverables for Block 2 — Lot 2 only
The list below provides an overview of the deliverables to be provided by the Service
Provider of Lot 2 for completion of each activity within Block 2.

Activity 5: Establishment of the Advisory Group and compilation of results from the group’s
meetings:
The Service Provider for Lot 2 shall provide (up to 50 person days):
= Support for the establishment of the Advisory Group
= Communication and facilitation support
= Current state analysis
= AG meetings results analysis
= Assist with the development of the overall technical vision and concept
of the Cadaster system
=  Whitepapers summarizing the results
Activity 6: A concept describing the common vision of the PA Cadaster System among
various stakeholders is developed.
The Service Provider for Lot 2 shall provide (up to 14 days):
= Preparation of presentations, briefs and analytical notes for the
workshops
= Communication at the workshops
= Facilitation of workshop discussions
Activity 7: A concept describing the desired specifications of the PA cadaster software is
developed. An updated version of the Instruction on the content and development of
documentation of the state cadaster on protected areas of Ukraine (approved by the order
#67 of the Ministry of Natural Resources of 16.02.2005) is developed.
The Service Provider for Lot 2 shall provide (up to 17 days):
= The concept of the PA Cadaster software
= Support with the development of software specifications (conceptual
and business requirements)
= The updated version of the instructions on the state cadaster on PAs
Activity 8: The PA Cadaster software is developed.
The Service Provider for Lot 2 shall provide (up to 20 days):
= The user and administrator instructions
= The documentation for the software developers including a roadmap for
the next versions
Activity 9: Detailed user instructions and documentation for software developers are
created. The PA Cadaster software is installed at the MENR working place. At least two
MENR staff are trained and supported in using the PA Cadaster software and managing the
cadaster data. The first cadastral data entered into the developed system from the eight PAs,
which are the focal areas of the SNPA project. Continuous support in the use of the software
and the uploading and management of cadaster data of all PAs of Ukraine provided by
Service Provider.
The Service Provider for Lot 2 shall provide (up to 98 days):
= MENR staff training
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= Software testing and feedback
= Technical support for cadaster data uploading
= Data uploading for the eight target PAs of the SNPA project.
Activity 10: One qualified staff from each environmental department of regional
administrations is trained in working with the new Cadaster System (including the software).
The Service Provider for Lot 2 shall provide (up to 44 days):
= Training program, documentation and testing
= Performing the training workshops
= Fine-tuning the training documentation according to the feedback
collected during workshops
Activity 11: A formal mechanism for continuous data exchange between MENR and SLCA
is established.
The Service Provider for Lot 2 shall provide (up to 37 days):
= Analysis of existing interaction experience and exchange procedures
between MENR, SCLA, external stakeholders
= Assistance with the analysis of the technical infrastructure for data
exchange and data flows
= Setting up and testing exchange practices (both existing and planned)
= Control of the results and performance of established exchange
procedures
Activity 12: Reports and recommendations.
The Service Provider for Lot 2 shall provide (up to 74 days):
= Information collection and selection of the most useful and reliable
sources
= Data and information generalization
= Analytical writing
= |nstitutional and legislative analysis
= International experience collection and analysis
= Analysis of SLCA-MENR cooperation (current and prospective)
= Visibility use-cases development
= Exploring technical capabilities of other information systems to integrate
with the PA cadaster system.
Activity 13: The new PA boundary data is entered into the SLCA’s Public Land Cadaster
Map. Formal procedures for exchange of PA cadaster data between MENR/SLCA and
external (geo)information systems of relevant stakeholders are established.
The Service Provider for Lot 2 shall provide (up to 15 days):
= Assistance with the conceptual and technical analysis of existing
information infrastructures
= Aggregation of project experience
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BLOCK Net |

BLOCK Ne2

Testing and modification of the “Guidelines for
delimitation of PA boundaries on cartographical
basis (orthophoto images)”. Setting up of an
Advisory Group. Analysis and experience
exchange with the Ukrainian Society of
Conservation GIS

Testing areas: Mizhgirskyi and Hustskyi rayons of
Zakarpatska oblast, Kharkivskyi and Velykoburlutskyi
rayons of Kharkivska oblast

Delimitation of boundaries of all of Ukraine’s PAs using
the revised guidelines. Compilation of all other relevant
PA documentation together with the boundary data in
one common database.

Development of the PA Cadaster
software at the MEEP working place

—_—
=

Figure 1: Implementation scheme

6. Tentative implementation schedule

The procurement will have a total duration of up to 2,5 years. During the first year, the Service
Providers will focus on planning and supporting the creation of a geospatial database of PA
boundaries and the development of the final version of the PA Cadaster system, including the
database and software interface. The Service Provider shall focus in this year also on the
provision of IT support and training of MENR staff. In subsequent years the focus will be the
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provision of data to regularly update the database and also — after the data is approved —
initiate the data exchange between different stakeholders. Ultimately, all protected areas of

Ukraine will have vectorized boundary data, stored centrally in the PA Cadaster System.

The Service Provider will conduct the activities according to the following tentative time

schedule:

Activities

Year 1
]

v

Year 2
11

v

Year 3
| Il

Block 1:

1. Testing and revision of guidelines for
boundary delimitation

2. Establishing work place and entry point
into SLCA database at MENR

3. Developing technical specifications of the
properties of PA Cadaster data

4. Creating the full archive with boundary
data and associated data for all PAs of
Ukraine

Block 2:

5. Setting up an Advisory Group and
developing a common vision for the PA
Cadaster System among relevant
stakeholders

6. Conducting three Workshops at MENR to
introduce and present the PA Cadaster
System

7. Developing a concept describing the
desired specifications of the PA Cadaster
Software

8. Development of the PA Cadaster
software

9. Training and technical support for MENR
staff

10. Training of qualified staff from
environmental departments of regional
administrations in using the new cadaster
system
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11. Establishing procedures for exchange of
PA Cadaster data between several relevant
stakeholders

12. Preparation of reports

13. Integrating PA Cadaster Data into the
MENR’s central data and information
platform on PAs.

7. Personnel and Effort

7.1 Lot 1

- GIS project manager

Required qualifications:

National GIS expert with extensive working experience in Ukraine

Minimum Master’s degree in natural sciences

More than 10 years of professional experience related to GIS, mapping,
boundary delineation work, with a clear focus and track record to the country’s
protected area system

Experience working in international projects related to GIS, mapping and
boundary delineation works

Fluent/Advanced English language skills (speaking and writing)

This person will be responsible for:

Developing (in cooperation with relevant stakeholders) the concepts for the
PA Cadaster System and the software interface

Coordinating, managing, and supervising teams working on GIS tasks
Coordinating the connection between GIS activities and IT activities
Supervising the progress of IT activities

Ensuring close cooperation with relevant MENR personnel

Reporting

Coordination with the SNPA team leader and conservation officer
Overseeing work progress of Lot 2, collecting and approving time sheets from
Lot 2, and advising Head of Lot 2 to issue salary payments.

Estimated effort: up to 165 days

2. Deputy GIS project manager
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This position has the same qualification requirements as the GIS project manager (see
above). He/she will support the work of the GIS project manager when assistance is

required.

Estimate

3. GIS Sen

d effort: up to 42 days

ior Analyst

Required qualifications:

National GIS expert with extensive work experience in Ukraine

Minimum Master's degree in natural sciences with a focus on
Geography/Mapping/GIS

More than 10 years of professional experience related to GIS, mapping,
boundary delineation work, with a clear focus and a substantial track record to
the country’s protected area system

Experience working in international projects related to GIS, mapping and
boundary delineation works

Intermediate English language skills (speaking and writing)

This person will be responsible for:

Working closely with the manager to lead and tracking

Developing (in cooperation with relevant stakeholders) the concepts for the
PA Cadaster System and the software interface

Developing (in cooperation with relevant stakeholders) the requirements for
spatial data and software features

Development and implementation of documented work processes including
quality assurance procedures, ensuring products quality

Supervising the progress of GIS data development and training activities
Supervising the progress of Consultants

Assisting the GIS project manager where needed

Estimated effort: up to 88 days

4. Cadaster Manager / Head of technical cadaster work

Required qualifications:

National GIS and cadaster expert with extensive work experience in Ukraine
Education decree in natural sciences related to spatial GIS experience or
geography in general

Preferably at least 10 years of professional experience and track record in
cadaster related matters, web programming and IT related matters, especially
with a protected areas focus. Also proven GIS experience required and work
with the nature conservation sector in general.

This person will be responsible for the administration and work progress of Block 2:
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- Overviewing the progress of the technical project work, including both GIS and
IT programming work, in particular the online/website programming for the
cadaster database
- Assist analysts and manager where needed
- Developing (in cooperation with analysts) the requirements for spatial data
and software features, white papers
Estimated effort: up to 67 days in total

The personnel for this Lot will be recruited directly (direct procurement). The chosen person
meets all of the described requirements. See Annex 1 for details.

7.2 Lot 2

Applicants for this Lot must consider all associated expenses that may arise for the fulfilment
of the tasks, such as travel expenses for visits to regional departments (up to 80 EUR per
roundtrip) and coffee breaks for workshops (up to 100 EUR per workshop day). These must
be included in the overall budget calculations. See details of each Activity in Sections 4.1 and
51.

The personnel to be contracted for Lot 2 will conduct all the GIS-related activities of the
procurement.

GIS Specialists

There will be 3 different types of GIS specialists required, each with specific responsibilities:
1. GIS Analysts and trainers: up to 3 persons

Required qualifications:
- National GIS expert
- Preferably at least 10 years previous professional experience in PAs, Nature
Conservancy, Conservation laws and related
These persons will be responsible for:
- Assist analysts and manager where needed
- Developing (in cooperation with analysts) the requirements for spatial data
and software features, white papers
Estimated effort: up to 229 days in total

2. GIS Technicians: up to 6 persons
Required qualifications:
- Spatial Data development experience
- Proven PAs data development experience
- Atleast 7 years exp in ArcGIS, QGIS, PostGIS
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Positive experience with quality and timing

These persons will be responsible for:

Perform data development

Perform data quality control
Geodata converting and aggregating
Assist analysts where needed
Reporting

Estimated effort: up to 1825 days in total

3. GIS Consultants/short term experts: up to 8 persons
Required qualifications: identical to the qualifications of the GIS Analysts.
These persons will be responsible for contributing with special/technically more
narrow expertise to the implementation of the specific GIS and IT-related tasks of this
overall activity.
Estimated effort: up to 112 days in total

7.3 Lot 3

Applicants for this Lot must consider all associated expenses that may arise for the fulfilment
of the tasks, such as travel expenses for visits to regional departments (up to 80 EUR per
roundtrip) and coffee breaks for workshops (up to 100 EUR per workshop day). These must
be included in the overall budget calculations. See details of each Activity in Sections 4.1 and

5.1.

The personnel to be contracted for Lot 3 will conduct all the IT-related activities of the

procurement.

1. IT-manager
Required qualifications:

Master Degree in Computer Science, Information Technology or related field
Deep understanding of Project Management methodologies and best practices
Deep understanding of Change and RISK management

Ability to clearly communicate technical concepts to both technical and non-
technical audiences

Web/Enterprise Projects Life Cycle Understanding

Preferably at least 10 years’ experience as a Geospatial IT Project Management
More than 10 years of professional experience related to the required
responsibilities in this procurement

Detailed knowledge in the fields of: JS, Python, Geoserver, PostGIS, Leaflet,
automating of spatial data processing workflows, map servers and spatial DB



Section VII. — Terms of Reference

36

administration, Linux + Windows administrator, project management systems

administrator (JIRA Confluence SharePoint etc.)

Excellent written and verbal communication skills

Strong knowledge and experience in business analysis
Intermediate English language skills (speaking and writing)

This person will be responsible for:

products and projects delivery

change and improvements

definition and specification of the quality for product requirements
Interpretation of business requirements to and from the technical team

Team management and creation of technical evaluation with them

Planning resources and building a relevant timeline

Effective team management and keeping track of project development quality
Working with Clients and comply with their expectations

2. IT-business analyst
Required qualifications:

BA/BS Degree in Computer Science, Information Technology or related field
Strong analytical, organizational, written and oral communication skills
Strong presentation, business communication and interpersonal skills

At least three years of relevant experience

Ability to analyze and solve problems

Knowledge of GIS software development

This person will be responsible for:

Being a liaison between the technical team and internal business units

Collaboration with technical experts and business units to determine the best possible

solutions

Work with a delivery team and development team to develop and execute plans to

test and validate systems/applications and business requirements
Updating existing and producing new system diagrams using BPMN/UML
modeling notations

Communication of the project status to the management

3. IT-software engineer
Required qualifications:

Masters in Computer Science

At least 7 years in software development

Understanding of geospatial solutions architecture

Experience in open source geospatial tools and libraries
Understanding of geospatial data formats and data processing flows
Experience in relational geospatial databases, map services
Experience in Web Services and API development using REST
Familiarity with web Ul technology

This person will be responsible for:

Development of back-end / front-end components
Improvement of responsiveness and overall performance
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Building of data processing pipelines

Reviewing architecture and suggesting solutions for improvement
Development and integration of algorithmic solutions

Active participation in the development of the best solution

4. IT-database engineer
Required qualifications:

Minimum of 5 years of experience as DBA

Advanced knowledge of SQL

Knowledge of geospatial DBs: PostgreSQL and PostGIS, EsriGDB

In-depth knowledge of computer programming and data manipulation techniques

This person will be responsible for:

Development, construction, testing and maintenance of architectures
Architecture alignment with business requirements

Data acquisition

Development of data set processes

Data usage to discover tasks subject to automation

Assist GIS analysts

5. IT-QA engineer
Required qualifications:

Minimum of 3 years of experience as QA engineer
Experience and understanding of VCS (Git/SVN)
Knowledge and understanding of agile methodologies
Experience in writing test documentation

Experience in QA Automation and related tools

Test automation scripting

This person will be responsible for:

Creating and following through on test plans, including writing and executing test
cases

Testing features (Ul, UX, Functional, Automation Scripting, Exploratory)

Bug and defect handling, analyzing deviations between the defined and the actual
functional behavior and reporting bugs

Root cause analysis

Ensuring requirements are met

Participation in team activities and product feature design

6. IT-UX/UIl designer
Required qualifications:

Minimum of 5 years of experience in visual design

Strong visual design skills: understand the place and purpose of interface elements
Experience in developing both web and mobile apps

Experience in Design skills: creating wireframes, flows, mockups, specs, etc
Strong written and verbal communication skills

This person will be responsible for:

Gathering and evaluating user requirements and behavior
lllustration of design ideas using storyboards, process flows and maps
Creating of the original graphic designs (e.g. images, sketches and tables)
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Designing of the graphic user interface elements

Identification and troubleshooting UX problems

Adhesion to style standards on fonts, colors and images

Prototyping and sharing ideas, designs and interaction experiences by creating
working prototypes

7. IT-DevOps engineering
Required qualifications:

Minimum of 5 years of system administration experience for web-based
software service ideally built using open-source software components
Knowledge and familiarity with alerts & monitoring tools, and system
management tools for Linux and Windows environments

Knowledge and familiarity with configuration management tools

Experience in Geoserver, PostGIS and other Spatial IT Solutions

This person will be responsible for:

Supporting scalable infrastructure

Analyzing and improving system architecture

Implementing the systems and processes that Product Developers use to
deploy their software into production

Building of the system to automatically resolve production incidents before
escalating them

Data flows automation

8. Other requirements

Reporting and electronic files

Reports are to be written in English and Ukrainian language. Geodata should be provided
in ESRI shapefile format.
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PART 3 — CONTRACT FORM

Section VIIl. Contract for Consulting Services



SERVICE CONTRACT # __
AOOrosIP NPO HAOAHHSA NMOCHYI Ne __

I. GENERAL CONDITIONS / 3ATA/IbHI YMOBMU

Ukraine, city of Lviv “or 2020

YkpaiHa, M.JIbBiB «_» 2020 poky

Reference Number: IT- 2019-2-services-GIS and
IT [Project “Support of Nature Protected Areas in
Ukraine” BMZ Project Numbers: 2011.6612.3 and
2013.6588.1]

MocunanHs: IT- 2019-2-services-GIA and IT [Project
“Support of Nature Protected Areas in Ukraine”
BMZ Project Numbers: 2011.6612.3 and
2013.6588.1]

AHT Group AG, (Germany, city of Essen) referred
to as ,AHT" is an Accredited executor of the
project (program) of international technical
assistance to the project “Support of Nature
Protected Areas (SNPA) in Ukraine” and acts on
behalf of Ministry of Energy and Environmental
Protection of Ukraine (MENR) as ,Third
Authorised Party“ for the management of the
KFW funded SNPA-Disposition Fund, being
registered at the following address in Ukraine:
79039 Lviv, Str. Shevchenka 70 apt.1 Lviv
(Certificate Ne 283 of Accreditation of the Service
Provider legal entity — non resident for the
project (program) of international technical
assistance dated 10.08.2016, issued by the
Ministry of economic development and trade of
Ukraine, valid till 30.04.2022), referred to as the
Client and represented Mr. Michael Brombacher,
who acts upon the above indicated Certificate
#283, on one hand

and

)

legal entity, registered at the address:
, identification number
of legal entity:

, hereinafter
referred to as the Service Provider, in person of
, who acts on the
base of , on the
other hand,
hereinafter jointly referred to as Parties, each
separately - as the Party,

AIl'T rPyn Ar (HimeuunHa, m. EcceH), Hagani
no Tekcty — “AHT’, wWwo € akpeguToBaHUM
BMKOHaBLEM MpPOEKTy (nporpamu) MikHapogHol
TEeXHiYHOI gonomorn no npoekty «lligTpymka
NpMpoOHO-3anoBigHNX  TepuTopin B YKpaiHi»
(MN3TY), i pie Big imeHi MiHicTepcTBa 3axucty
OOBKINns Ta npupogHix pecypcis Ykpainm (M3AMNP)
Ak “TpeTa ynoBHOBaXkeHa CTOpoHa” Ans ynpasniHHS
Oucnosuuinium  dongom TMM3TY, diHaHcoBaHOro
KW  (KpegutHa YctaHoBa ans Bigbygoswm),
3apeecTpoBaHa agpeca B YkpaiHi: 79039, m. JlbsiB,
Byn. LlesyeHka, 6ya. 70, kB. 1 (CeigouTtBo Ne283 npo
akpeguTauilo  BUKOHaBUA  (OPUOUYHOI  0cobu-
Hepe3ugeHTa) npoekTy (mporpamu) MikHapogHol
TexHiyHoi gonomoru Big 10.08.2016 poky, BuaaHe
MiHiCTEpCTBOM E€KOHOMIYHOIO PO3BUTKY i TOpriBni
Ykpainn, gincHe po 30.04.2022 poky), Hagani no
TekcTy — 3aMOBHUK, B 0COBi YNOBHOBa)XeHOro
npeactasHuka Mixaena Bpombaxepa (Mr. Michael
Brombacher), AKNN nie BiANoBigHO ao
BuLLieBKa3aHoro CeigouTtea Ne283, 3 ogHiei CTOpoHW,

Ta

, topuamuHa ocoba, 3apeecTpoBaHa 3a

afpecoto:

, iIAeHTUIKaLiMHUIA Ko rPUANYHOI
ocobu: , Hagani no Tekcty
- HapaBau nocnyr, B 0ocobi

, Aknn/aka gie Ha
nigcras.i , 3

iHLIOI CTOPOHW, SKi Hajani pasoM iMeHOBaHi —
CTOpOHHK, a KOXeH 3 HUX okpeMo — CTOpoHa,

concluded this Service contract (hereinafter
referred as Contract) as follows:

yknanu ueu florosip npo HagaHHsA nocnyr
(Hapani — [loroBip) npo HacTynHe:

1. SUBJECT AND ELEMENTS OF THE
CONTRACT

1. MPEOMET TA CKIAOOBI 4OIOBOPY




1.1 Under the terms of this Contract the
Service Provider, accepting the obligation to
provide to the Client the Services (hereinafter
referred to as Services) for further consumption
by AHT Group AG, and the Client agree to accept
and promptly pay for the services provided by the
Service Provider in full.

1.2  The list of services, their volume, the
requirements for the provision of the Services,
date of execution of Service are determined by
the Parties in the Specifications (Special
conditions), hereinafter “Specifications”, given in
Annex 1 to this Contract, which is integral part of
this contract and complies with the Service
Provider’s offer dated ,

The signed Declaration of Undertaking is
Annex 2 to this Contract and is its integral part.

The Terms of Reference is Annex 3 to this
Contract and is its integral part.

The Service Provider’s Technical proposal
dated is Annex 4 to the Contract and is its
integral part.

the Service Provider’s Cost Breakdown dated

is Annex 5 to the Contract and is its
integral part.

Letter of Acceptance is Annex 6 to the
Contract and is its integral part.

1.3 The following documents shall be
deemed to form and be read and construed as part
of this Contract, in the following order of
precedence:

- the Contract (General conditions) with Annex 1
(Specification);

- Declaration of Undertaking (Annex 2);

- the Terms of Reference (Annex 3)

- the Technical Proposal dated (Annex
4)
- the Cost Breakdown dated ( Annex 5)

- Letter of Acceptance(Annex6)

14 The KW Guidelines for the
Commissioning of Consultants in Financial
Cooperation with Partner Countries (available
at www.kfw-entwicklungsbank.de under
“Procurement”) form an integral part of the
Contract.

1.1 BignosigHo o ymoB uboro [loroBopy
HapaBay nocnyr npuiimae Ha cebe 3060B’A3aHHS
HagaTu 3amMoBHMKY nocnyrn (Hagani no TekCTy —
Mocnyru) 3 meToto iX cnoxuBaHHa AT pyn Al, a
3aMOBHUK 3000B'A3YETLCA NMPUNHATM i CBOEYACHO
cnnaTtutu 3a HagaHi HapaBayem nocnyr Mocnyru B
noBHoMy obcssi.

1.2 MNepenik MNocnyr, ix obcsar, Bumorn Ao
HagaHHa [locnyr, cTpokn HagaHHsa  [ocnyr
Bu3Havaotbcs  CtopoHamu y  Cneuudpikauii
(Ocobnuei ymosu), TyT i Hagani “Cneumndikanis”’, wo
€ Jopatkom Ne1 po uboro [oroBopy Ta WMoro
HeBiA' EMHOK YaCTUHOLO, Ta BiAMNOBIOAIOTb
npono3suuii Hagaesava nocnyr Big .

Mignucana [eknapauis npo 30608’A3aHHA €
Dopnatkom Ne2 po uwboro [oroBopy Ta Koro
HEeBIA’EMHOI YaCTMHOLO.

TexHiyHe 3aBgaHHa € Oopmatkom Ne3 ao
uboro [loroBopy Ta MOro HeBif' EMHOK YaCTUHOLO.

TexHiyHa npono3uuiss Hagasaya nocnyr Big

poky € AlopaTtkom Ned no uboro [Jorosopy Ta
AOro HeBig EMHOI0 YaCTUHOLO.

PospaxyHok BuTpaT HapgaBada nocnyr Big

poky € [Hopatkom Ne5 o wuboro
[oroBopy Ta MOro HEBiA' EMHOK YaCTMHOIO.

Jlnct npo Akuent € AlogaTkom Ne6 fo uboro

[oroBopy Ta NOro HeBig €EMHOK YaCTUHOK

1.3 HactynHi OOKYMEHTN MOBUHHI
dopmyBaTH, uYMTaTUCH | TAYMAYUTUCH B pamKax
uboro [loroBopy B HacTynHOMYy  MOPSAKY
npeBantoBaHHs:

- [JoroBip (3aranbHi ymoBu) 3 [dogaTtkom 1
(Cneumndikauis);

- Oeknapauis npo 30608’a3aHHs (JogaTok 2);

- TexHiyHa Cneumndikauis (JogaTtok 3)

- TexHiyHa npono3uuia Big pOKy
(JopaTtok 4)
- PospaxyHok BuTpat Big poky (
HopaTtok 5)

- Jluct npo Akuent (JopaTok 6)

1.4 KepiHi npuHumnu KfW wopno 3anyyeHHs
KOHCYMnbTaHTIB 3 iHaHCOBOro cnispobiTHMUTBa 3
KpaiHamun-napTHepamu (OOCTynHi Ha Beb-canTi
www.kfw-entwicklungsbank.de y posgini
"3akyniBni") € HeBIA'€EMHOK 4YaCTUHOK  LbOro
Jorosopy.

2. OBLIGATIONS OF THE PARTIES

2. 3060B’A3AHHA CTOPIH




2.1. The Service Provider shall:

2.1.1. Provide in a timely manner the
execution of the Services, described in the
Specifications (Annex 1 to the Contract) and in the
ToR (Annex 2 to the Contract).

2.1.2. Communicate to the Client any
information received that may be useful for the
Client under the conditions of this Contract.

2.1.3. Within 3 (three) working days after
receiving a request in writing or by e-mail inform
the Client of all details and progress of the
execution of the Services.

2.1.4. Provide the Services in full and fulfill
orders in accordance with the instructions of the
Client according to the conditions of this Contract
and to the rules of applicable Ukrainian
legislation. The Service Provider shall act
deliberately, rationally and solely in the interest
of the Client. The Service Provier shall be entitled
to deviate from the instructions made by the
Client solely on their written consent.

2.1.5. Deliver the executed Services to the
Client in co-signing the Acceptance Report
documenting the handover-takeover of provided
Services as prescribed in section 6 hereof.

2.1.6. In case of failure to provide the
Services under this Contract, immediately notify
the Client to decide on the modification or
termination of the Contract.

2.1.7 The Service Provider shall ensure that
its staff, its subcontractors and any person for
which the Service Provider is answerable, are
adequately insured with insurance companies
recognized on the international insurance
market, unless the Client has given its express
written consent on a specific insurance company.

2.1.8. Do not disclose confidential
information of the Client obtained during the
execution of this Contract.

2.1.9. Perform any other actions necessary
for efficient and proper performance of its
obligations under this Contract.

2.1. HapaBa4y nocnyr 3060B’sA3y€TbCSA:

2.1.1. CoeyacHO Ta $KiCHO HapgaBaTtu
Mocnyru, BusHadveHi y Cneumdikauii (JogaTtok Nei
po [orosopy) Ta TexHiuHOMYy 3aBaaHHi (JopaTtok
Ne2 no Jorosopy).

2.1.2. JooguTtun Ao Bigoma 3amMoBHUKa Oyab-
SKi OTpUMaHi HWM BIAOMOCTI, fKi MOXyTb OyTu
KOpUCHUMKM Ans 3aMOBHMKA MPU BUKOHAHHS YMOB
naxoro [oroeopy.

2.1.3. BnpogoBsx 3 (Tpbox) pobounx AHiB nicns
OTPUMaHHSA 3annTy NUCbMOBO abo MO ENEKTPOHHIN
nowTi iHpopmyBaT 3aMoBHMKA NPO YyCi noapobuLi
Ta npo xig HagaHHs Mocnyr.

21.4. Hapasatn [locnyrm Ta BMKOHyBaTu
[OpyYeHHs BIgnMoBiQHO [0 BKasiBOK 3aMOBHUKA,
Kepytoumch iHTepecammn 3amoBHUKa Ta OTpuMmyBaya
nocnyr i ymoBamu uUboro [loroBopy, a TakoxX
HOPMaMM YMHHOTO YKPalHCbKOro 3aKkoHOAaBCTBa.
Hapgaeaud nocnyr 3060B'a3yeTbcs Oistu obaymaHo,
paujioHanbHO i BUKMIOYHO B iHTEpecax 3amoBHMKa.
Hapgaead nocnyr mae npaBo BiACTYNUTY Bif BKa3iBOK

3aMOBHVMKa  BUKMKOYHO MO IX  MUCbMOBOMY
MOrOKEHHIO.

2.1.5. Mepenasatu HagdaHi Mocnyru
3amoBHMKY NO nignucaHux AkTax nepegadi-
NPUUMaHHA  HagaHux  Nocnyr B NOPSAKY,

nepenbaveHomy posginom 6 uboro [loroesopy.

2.1.6. Y BuNagKy HEMOXNMBOCTI HagaHHS
Mocnyr 3rigHo  gaHoro  [JoroBopy  HeramHo
noBiJOMUTU NPOo Le 3aMOBHWKA AN NPUAHATTS
OCTaHHIM pilleHHss npo 3MiHy abo MPUNMHEHHS
Horosopy.

2.1.7. HagaBay nocnyr NOBMHEH rapaHTyBaTy,
LLIO Moro cniBpoBiTHUKK, cybniapsagHuku Ta byab-aka
ocoba skin HagaBay nocnyr € nia3BiTHUA,
a[leKBaTHO 3aCTpaxOBaHi CTPaxoBMMMK KOMMAHiAMMU
BU3HAHMX Ha MDKHApPOOHOMY CTPaxoBOMY PUHKY,
AKWO 3aMOBHMK He [aB MUCbMOBOI 3roguM Ha

BUKOPUCTa@HHS  MOCAYr  KOHKPETHOI  CTpaxoBoi
KOMMaHil.
2.1.8. He posronowyBaTn KOHIgEHUINHY

iHdbopmaLilo 3amMOBHUKa, OTPMMaHy MpU BUKOHaHHI
yMOB gaHoro [loroeopy.

2.1.9. BumHaTK iHWI gii, HeobxigHi ons sikicHoro
Ta HamneXHoro BUKOHaHHS CBOIX 30060B’A3aHb 3a UM

Horosopom.
2.1.10. BukoHyBaTU HanexHWM YMHOM iHLUI
30008B'A3aHHsA, nepenbadveHi uum  [loroBopom,

LimBinbHuMM i [ocnogapcbkum kogekcamu YkpaiHu,
iHLLMMM aKTaMn 3aKOHOaBCTBA.

2.2. HapgaBay nocnyr mae npaBo:
2.2.1. Bumaratn Big 3aMOBHMKa MPUAHATTS
CBOEYACHO Ta SAKiCHO HapgaHux [Mocnyr no AkTax




2.1.10. Perform in due course other
obligations under this Contract as specified in
addenda and according to the Civil and
Commercial Codes of Ukraine and other
legislative acts.

2.2. The Service Provider has the right to:

2.2.1. Request from the Client to accept
Services provided in good quality and on time
according to the Acceptance Report documenting
the handover-takeover of provided services and
carry out timely payment for the provided
Services.

2.2.2. Propose to the Client contract
modifications in the form of addenda.

2.3. Client shall:

2.3.1. Timely accept the services in
compliance with the ToR (Annex 2) and establish
the Acceptance Report on the handover-takeover
of the provided Services, accoring to the terms
given in Section 6 of this Contract.

2.3.2. Carry out payment for the provided
Services in the manner and terms stipulated by
Sections 3 and 4 of this Contract.

2.3.3. Do not disclose confidential
information of the Service Provider obtained
during the execution of this Contract.

2.3.4. Perform any other actions necessary
for efficient and proper performance of its
obligations under this Contract.

2.3.5. Consider in due course requests for
contract modifications (addenda) made by the
Service Provider.

2.4. The Client has the right to:

2.4.1. Request from the Service Provider
timely delivery of all Services indicated in the
Specifications (Annex 1 to this Contract) and the
ToR (Annex 2 to this Contract).

2.4.2. Monitor the progress of service
delivery and obtain from the Service Provider
reliable and correct information about the
progress of the execution of the Contract.

2.4.3. Request information and written
reports on fulfillment by the Service Provider of
contractual obligations under the Contract.

nepegavi-npuiMaHHs HagaHnx nocnyr Ta
NpoBeAEHHSA CBOEYACHOI onNnaTu 3a HagaHi Mocnyru.

2.2.2. lNMponoHyBaT 3aMOBHUKY BHOCUTU 3MiHW
no [Horoeopy y [opaTtkoBux yrogax Ao LbOro
Horosopy.

2.3. 3aMOBHUK 3000B’A3YETbLCA:

2.3.1. CBoeyacHO MPUAHATU SAKICHO HadaHi
Mocnyrn 3rigHo 3 TexHiyHMM 3aBOaHHAM (JogaTok
2) no AkTax nepefavi-npMnMaHHs HagaHux Nocnyr B
nopsiaky, nepepbadveHomy B po3gini 6 agaHoro
Horosopy.

2.3.2. MNpoeecTtu onnaTy 3a HagaHi MNocnyrn y
nopsgky Ta CTpoku, nepenbayeHi posaginamu 3, 4
uboro [loroeopy.

2.3.3. He posronowuyBaTti KOH(IAEHUiNnHY
iHdbopmauilo Hapgasada nocnyr, OTpUMaHy npu
BMKOHaHHi yMOB AaHoro [lorosopy.

2.3.4. BUmHATM iHWI gii, HeobxigHi ons sikicHoro
Ta HamneXHoro BUKOHaHHS CBOIX 3000B’A3aHb 3a UM
Horosopom.

2.3.5. Po3rnggatv HaneXHuUM YMHOM 3anutu
wono 3miH o foroeopy ([logaTkoBux yrod) nogaHi
Hapasayem nocnyr.

2.4. 3amMOBHMK Ma€ npaBo:

2.4.1. Bwumaratm Big Hapgaeaya nocnyr
CBOEYACHOro Ta gKiCHOro HagaHHa [locnyr, wo
Bn3HauyeHi B Cneundikauii (JogaTtok Ne1 o gaHoro
Horosopy) Ta TexHiyHOMy 3aBaaHHi ([JogaTok Ne2
0o paHoro [loroeopy).

2.4.2. 3piAcHIOBATU KOHTPOMb 3a XOAOM
HagaHHa Mocnyr, nepeabdayeHnx uum [oroBopom,
oaepxyBaTu Big HagaBsayva nocnyr BigOMOCTi Npo Xig
BUKOHAHHA  AiR, sKi  CTOCylOTbCA  npegmeTa
Horosopy.

2.4.3. Bumaratm HagaHHa iHcopmauii Ta
NACbMOBKX 3BIiTIB NPO BWKOHaAHHA HapgaBayem
nocnyr AoroBipHUX 3060B’A3aHb Y BiANOBIAHOCTI 40
ymoB [Jorosopy.

2.4.4. HapaBatm HagaBauy nocnyr BkasiBku
oo HagaHHs Mocnyr.

2.45. Bumaratm Big Hapgaeaya nocnyr
HaneXxHoro BUKOHaHHA OCTaHHIM CBOIX 3060B’'A3aHb,
nepeabaveHnx umm [JoroBopom.

2.5. 3060B’sA3aHHsA CTOPIH:

2.51. Cnpuatn opHa OfHIN Yy BWKOHaHHI
30608’a3aHb, nepeabaveHnx um [Jorosopom.

2.5.2. CBoeyacHO Ta B MOBHOMY 0b6cCsA3i
BMKOHYBaTW CBOI 3000B'A3aHHA, nepegbayeHi uum
Horosopom.

2.5.3. 3a HEeBUKOHAHHA 4M HeHanexHe
BUKOHAHHA 3000B'A3aHb 3a uum [JoroBOpoM HecTu




2.4.4. Provide instructions to the Service
Provider related to the execution of Services.

2.4.5. Request from the Service Provider
proper implementation of its obligations under
this Contract.

2.5. Obligations of the Parties:

2.5.1. Assist each other trustfully in carrying
out obligations under this Contract.

2.5.2. Timely and fully perform their
obligations under this Contract.

2.5.3. For non-fulfillment or improper
fulfillment of obligations under this Contract
engage the responsibilities foreseen in this
Contract and according to the applicable law.

BignoBiganbHicTb, Nepeabdayeny Lmm [loroBopom Ta
YMHHUM 3aKOHOAABCTBOM.

3. CONTRACT VALUE

3.1The total value of the Contract (price of
the Services) is ( )
EURO excluding VAT. The cost of the Services
under this Contract is determined by the Parties
according to the Specifications (Annex 1 to the
Contract) based on the results of the tendering
process/request for proposal for the procurement of
Services.

3.2The cost of the Services, agreed by the
Parties in the Specification (Annex 1 to the Contract)
is fixed and is not subject to any adjustment for the
duration of this Contract, including the currency
fluctuations or the actual costs incurred by the
Service Provider in the performance of the Contract.

3.3The Client pursuant to registration of the
project (program) Ne3450-1 dated 23.03.2018
issued by the Ministry of Economic Development
and Trade of Ukraine is exempted from all taxes,
duties and charges on the territory of Ukraine, and
therefore the price of Services is determined
excluding VAT. In cases where the Service Provider
has to pay VAT, the Client will provide him with the
relevant documentation from the Ministry of
Economic Development and Trade of Ukraine to
obtain VAT reimbursement.

3. BAPTICTb AOIroBoPy

3.1 3aranbHa cyma [orosopy (LliHa Mocnyr)
cknagae ( ) €Bpo 6e3
NnAaB. Baprticte TlMocnyr 3a uum [JoroBopom
BM3Havyaetbca CTopoHamu 3rigHo Cneuwmdikauii
(JopgaTtok Ne1 pgo [orosopy) 3a pesynbTaTamu

TeHAepHoro npouecy/ 3anuTy npono3uuii  Ha
3akynisnio lMocnyr.
3.2 Bapricte [llocnyr, wWwo  y3rogkeHa

CtopoHamn B Cneuudpikauii  (Jogatok Ne1 pgo
HoroBopy), € ¢ikcoBaHO Ta He nigndrae 3MmiHi
BNPOAOBX fAji gaHoro [oroeBopy, B TOMYy u4uchi, y
3B’A3KY 3 KOSMIMBAHHSAMM BarTHOIMO Kypcy 4u
peanbHMMK BUTpaTamu, aki noHece Hagasay nocnyr
Y 3B’3KYy 3 BUKOHaAHHAM Lboro [lorosopy.

3.3 3amoBHuk  3rigHO i3 PeecTpauinHoto
KapTkoto npoekty (nporpamn) Ne3450-1, BupaHow
23.03.2018 poky MiHicTepcTBOM €KOHOMIYHOIo
pO3BUTKY | TopriBni YkpaiHu, 3BifIbHAETLCA Bif, YCiX
nogartkie, MUTHUX 360piB Ta CTArHeHb Ha TepuTopil
Ykpainn, a Tomy LliHa lNocnyr BusHavyaeTbca 6e3
MaB. Y ewunagky, skwo Hagasay nocnyr €
nnatHukom OB, 3amoBHMK 3000B’A3aHWIN HagaTh
Hapaesady nocnyr BigNOBIAHWIA [OOKYMEHT Bifg
MiHicTepcTBa €KOHOMIYHOrO pO3BUTKY | ToOprieni
YkpaiHn gns BigwkogyBaHHS Hapgaeavem nocnyr
cymu MNAB.

4. PAYMENT

4.1 Payment for the provided Services is
carried out by the Client in the national currency of

Ukraine by bank transfer from the Client ’s bank
account to the Service Provider's bank account
Payment for the provided Services is carried out by

4. NOPAOOK PO3PAXYHKIB

4.1 Onnarta 3a HagaHi [Nocnyrm 34iicHI0ETHCS
3amMoBHVKOM B €Bpo y 6e3roTiBKOBIl (hopMi LLNIAXOM
nepepaxyBaHHA CyMWn BapTOCTi HagaHux nocnyr 6e3
MAB 3 6GaHKiBCbKOro paxyHKy 3amMOBHMKa Ha
BaHKiBCbKUI paxyHok Hagasaya nocnyr. Y Bunagky,




the Client in Euro by bank transfer of the amount of
the provided services free of VAT from Client’s bank
account to the Service provider’'s bank account. In
the event when the contract value exceeds EUR
500 000, the direct payment procedure from KfW is
applied, in particular the payment is done by bank
transfer in the amount of the provided services
without VAT from the account of KfW (Frankfurt) to
the Service Provider’s bank account.

4.2 The Service Provider will be responsible
for all commissions, expenses and other charges
imposed by the Client's bank as well as other
charges imposed by the Service provider's bank.

4.3 The terms of payment for the provided
Services are indicated by the Parties in the
Specification (Annex 1 to the Contract).

4.4 Payment for the provided Services is
done by the Client based on the invoice, signed and
sealed by the Service Provider, and sent to the
Client by e-mail, and one original invoice with two
copies, sent by courier.

4.5 Payment documents issued under this
Contract have to comply with the current legislation
of Ukraine meeting all requirements generally
related to the content and form of such documents,
with the obligatory indication of date and number of
this Contract, and number and date of the invoice as
the basis of payment.

4.6 The date of payment for the provided
Services is considered the date of receipt of the
transfer to the Service Provider’'s account.

4.7 Any Party may at any time have the right
to initiate a reconciliation of mutual settlements
under this Contract by signing the Acts of mutual
reconciliation and the other Party has no right to
evade verification of mutual settlements and signing
of the Acts of mutual reconciliation.

4.8 Expenses for the remuneration of
employees or third parties involved by the Service
Provider to provide Services, the costs of
communication services and other costs associated
with the performance of duties under this Contract
are included in the cost of services and are not
separately reimbursed by the Client to the Service
Provider.

SIKLLIO BapTiCTb KOHTpakTy nepesuwye 500 000 Espo,
3aCTOCOBYETLCS Nnpoueaypa npsmoi Bunnaty Big KW,
a came y 6esroTiBkOBII  OPMi  LUNAXOM
nepepaxyBaHHs CyMU BapTOCTi NocTasneHoro Toeapy
6e3 MNOB 3 paxyHky KfW (Frankfurt) Ha 6aHkiBCbkuiA
paxyHok Hagasaya nocnyr.

4.2 Hapaad nocnyr Hece BignoBiganbHICTb
3a BCi KOMICiViHi, BUTpaTM Ta iHWi 30opw, LWO
cTarytotbca 6aHKkOM 3amoBHMKa Ta BCi  KOMICIVHI
BUTpaTV Ta iHWI 300pKn, WO CTAryloTbcd 6aHkom
Hapasaya nocnyr.

4.3 CTpoku MpoBedeHHs po3paxyHKy 3a
HagaHi [Mocnyrn  y3romkyoTbess  CTopoHamn  y
Creuvdikauii (Jogatok Ne1 go Oorosopy).

44 Onnarta BaptocTi [locnyr 3gicHIETHCS
3aMOBHMKOM  Ha  nigcTaBi  paxyHKy-thakTypw,
nignucaHoro HapgaBayem nocnyr Ta CKpinneHoro
neyatkoww Hapgaeaya nocnyr, siKMiA HanpaBnsETbCS
3aMOBHVKY €MEeKTPOHHOIO MOLUTOK, a OAWH OpuriHan
Ta OB Konii  paxyHKy-pakTypy HanpaBnseTbes
Kyp’epom abo MoLUToH0.

4.5 TnaTikHi 4OKYMEHTU 3a uum [JoroBopom
odhopMnATLCA BiQNoBiAHO o YMHHOTO
3aKoHO4ABCTBa YKpaiHu i3 AOTPUMAHHSAM YCiX BUMOT,
IO 3BMYANHO CTaBNSATLCA OO0 3MIiCTY i hopMK Takmx
[OKYMeHTiB, 3 OOOB'SI3KOBMM 3a3HaYeHHsM AaTtu i
Homepa gaHoro [lorosBopy, a Takox HoMepa Ta Aatu
paxyHKy-hakTypu 3a SKMM 304JIMCHIOETBCA onnaTa
rPOLLUOBUX KOLUTIB SIK MiACTaBW NnaTexy.

4.6 [artoto onnatu 3a HagaHi Mocnyru € gata
HaOXOMKEHHSA TIPOLLOBMX KOLWTIB Ha 6GaHKiBCbKMI
paxyHok Hagasaya nocnyr.

4.7 bygpb-ska CtopoHa B Oygb-SkMn 4yac
Bnpasi iHiLilOBaTM NpPOBEOEHHS 3BiPKM B3aEMHUX
po3paxyHKiB 3a AdaHum  [JOroBOpOM  LLMSIXOM
nignucaHHs AKTIB 3BipkM B3aEMOPO3paxyHkKiB, a iHLa
CTopoHa He BnpaBi yXunaTucs Big NPOBEAEHHS 3BipKM
B3aEMHMX PO3paxyHKiB Ta MignucaHHa AKTIiB 3Bipku
B3aEMOpPO3paxyHKiB.

48 ButpatTm Ha BunNnaTy  BUHaAropoau
npauisHrkamm abo TpeTim ocobam, ski 3any4varTbes
Hapgasayem nocnyr Ansd HagaHHa Mocnyr, BUTpaTh Ha
onnarty nocnyr 3B'A3Ky Ta iHLWIi BATpATK, NOB'A3aHi 3
BMKOHaHHsAM  oboB'AskiB, nepegbayvyeHux  Lum
[orosopom, BkMOYaOTbCA Yy BapTicTb [locnyr i
okpemo  3amoBHVMKOM HapgaBady nocnyr He
BiJLLKOAOBYIOTbLCH.

5. IMPLEMENTATION OF THE TASKS
AND DELAYS
5.1 The start date for implementation is
indicated in Specification (Annex 1 to this Contract).

5. BUKOHAHHA 3ABOAHD |
3ATPUMKU
5.1 [ata noyaTky HagaHHs NOCNyr BKa3yeTbCs B
Creuumdpikadii (Jogatok 1 go uboro [lorosopy).




5.2 The Service Provider delivers reports and
other products according to the schedule given in
Annex 1.

5.2 Hapgaesay nocnyr Hagae 3BiTM Ta iHLWI
nNpoayKTv BigNoBiaHoO Ao rpadiky nogaHoro B [looatky
1.

6. ACCEPTANCE OF SERVICES

6.1 The Client shall, within 45 days of
receipt of the report, notify the Service Provider of
its decision concerning the documents or reports
received by it, giving reasons should it reject the
reports or documents, or request amendments
within the Terms of Reference requirements. If the
Client does not give any comments on the
documents or reports within the time limit, the
Service Provider may request written acceptance of
them. The documents or reports shall in any case
be deemed to have been approved by the Client if
the Client does not expressly inform the Service
Provider of any comments within 45 days of the
receipt of the documents or reports.

6.2 The acceptance of provided Services is
based on the Acceptance Report which are based
on the acceptance of the reports by the SNPA

Conservation and GIS Officer, GIS Manager and
the reception committee. The results of the
inspection of the Services are fixed in the Reception
Protocol issued by this committee.

6.3 The Service Provider writes the draft
Acceptance Report and sends it to the Client in two
copies, indicating the performance of its obligations
under this Contract. This report shall contain a
detailed list and volume of provided Services and
their cost. The Client reviews the Acceptance
Report within 10 (ten) working days after their
receipt, taking into account paragraph 6.2. where
applicable. In the absence of motivated objections
the Client signs the Acceptance Report and returns
one signed copy to the Service Provider.

6.4 Objections to the Acceptance Report
have to be issued in writing by the Client within
10 working days.

6.5 In the case of motivated objections to
the Acceptance Report, the Service Provider
eliminates reasonable imperfections and issues a
new Acceptance Report to which the Client has to
react within 10 working days after reception
(signature or new objection). The Client has the right

6. NOPAOOK NEPEOAUI-NMPUAMAHHSA
nocnyr

6.1. 3aMoBHWK 3060B'A3aHMIN NPOTAroM 45 AHiB 3
MOMEHTY OTpUMaHHSA 3BIiTY nosigomMutn Hapasauda
nocnyr Mpo CBOE PillEHHA LWOoAO0 [OKYMEHTIB abo
3BITiB, OTPUMAHNX HUM i3 3a3HAYEHHSIM MPUYKH, YOMY
AaHWIA 3BIT Y1 OOKYMEHT Nignsarae BiaxuneHHo, abo
3anpoCUTU BHECTU B HbOTO 3MiHWU B MeXax TeXHIYHOro
3aBaaHHA.  Akwo 3aMOBHWK He [Jae  Hisikux
KOMEHTapiB LWOAO MOAaHWX OOKYMEeHTIB abo 3BiTiB
NPOTArOM BM3HAYeHWX TepMmiHiB, Hagasay nocnyr
MOXe BuMMaraTy X MMCbMOBE 3aTBEPDKEHHS.
HokymeHTn abo 3BiTn B Byab-Akomy Bunagky 6yayTb
BBaXaTucs  CxBaneHnmuM  3aMOBHUKOM,  SIKLLO
3aMOBHWK NpsiMO He iHhopMye BrkoHaBLsa npo Byab-
AKi KoMmeHTapi npotaroM 45 AHIB 3 MOMEHTY
OTPUMaHHSA OOKYMeHTIB abo 3BiTiB.

6.2 MNpuiiHatTa HagaHux [Nocnyr BigbyBaeTbCA
Ha nigctasi AKTIB nepegavi- NPUUMaHHSA HagaHux
nocnyr, ki 0oOpMNAKTECA 3a  pesynbTatamu
norofxeHHa 3BiTiB paxiBuem npoekty SNPA 3
NpUpPoaooxXopoHHUX NuTaHb i IMNC, MNC MeHemkepom
Ta [MpunmanbHO Komicieto. PesynbTatm ornsagy
MpuiimanbHOT KoMmicil ocopmnsoTeea [poTokonom
NpuHATTS Mocnyr cknageHM Liero KOMICIE.

6.3. Ha nigTBepmKeHHA HagaHHA noOCnyr,
nepenbaveHnx umm [oroBopoMm, Hapgaeay nocnyr
Hagae 3aMOBHMKOBI B BOX EK3EMMIISAPAx NonepeaHin
BapiaHT AKTy nepegadi-npuiMaHHa HagaHux rnocnyr,
IO cBigYaTb NPO BUKOHAHHSA CBOIX 3000B'A3aHb 3a
umm [oroBopom. 3asHayeHi akTy MalTb MICTUTU
JetanbHMn nepenik Ta obcar HagaHux [locnyr, ix
BapTiCTb. 3aMOBHUK po3rnsgae oTpuMaHi  Big
HapgaBaya nocnyr AkTM  nepegadi-npuiMaHHs
HagaHux nocnyr ynpogosx 10 (gecstn) poboumx gHiB
3 MOMEHTY IX OTPUMaHHs, BpaxoBylun n.6.2.
[oroBopy, Ae BiH nignsarae 3acTocyBaHH. 3a
BiCYyTHOCTI MOTMBOBaHUX 3anepeveHb
3000B'A3yeTbCA nignuMcaTM iX i MOBEPHYTU OAWH
nignucaHun exk3emnnsaAp Takoro akty Hapgasauvy
nocnyr.

6.4. 3ayBaxeHHa Wwono AKTy nepepadi-
NPUIMaHHA HagaHWX NOCNyr HagaTbC 3aMOBHMKOM
npotaroM 10 poBoynx AHIB B NMUCbMOBIN (hOpMi.

6.5. Y pasi HasBHOCTI MOTUBOBaHMX 3anepeyeHb
0o AKTy nepefavi-npuiMaHHa HagaHux nochyr,
HapgaBad nocnyr ycyBae oGrpyHTOBaHi Heaoniku,
odpopmnsie HOBUI AKT nepegadi-npunMaHHsa HagaHmx
NoCNyr Ha sIKMM 3aMOBHWK MOBMHEH HaAATK BiANOBiAb
npotaroMm 10 AHiB nicns oTpuMaHHA  (mignucaTtn uu




to execute the foregoing procedure no more than
four times during the duration of the contract.

HagaTu HoBi 3anepedveHHd). 3aMOBHMK Mae npaBo
3acTtocoByBaTW Taky npouegypy He 6inblie, Hix
4YOTUPW pasn NPOTAroM TpmBanocTi [lorosopy.

7. AUDIT AND INSPECTIONS

7.1. Each payment made by the Client under
the terms of this Contract is subject to audits
performed by internal or external auditors of the
Client or authorized agent of the Client. The audit
can be done at any time during the duration of this
Contract and during 3 (three) years after the
achievement, termination or cancellation of the
Contract.

7.2.The Service Provider acknowledges and
agrees that at any time the Client may check any
aspect of this Contract provided that such inspection
does not block the workflow of Service Provider. The
Client 's right to access any document related to this
contract and conduct inspections on the Service
Provider’s obligations is not lost after the termination
of this Contract for a duration of 3 (three) years.

7.3. The Service Provider agrees to fully and
timely cooperate in such inspections and audits
under this Contract. Such cooperation should
include, but would not be limited to the obligation of
the Service Provider to provide access to its
personnel, technical and bank documents in
accordance with the purposes of inspections and
guarantees the Client the access to its premises.
The Service Provider agrees to require from its
agents, including but not limited to lawyers,
accountants and other advisors a proper
cooperation with the Client and its agents during any
inspection or audit of payments under this Contract.

7. AYOUT TA NEPEBIPKA

7.1 KoxHuin nnatix, onnadeHnin 3aMOBHMKOM
3rigHo ymoB paHoro [lorosopy, cTae npeamMeToMm
ayouty, SIKUA  BUKOHYETLCS  BHYTPILWHIMKM  uun
30BHiLLHIMK aygutopamm 3amoBHuKa abo
aBTOPWU30BaHUMU areHTamn 3aMoBHMKa. AyanT Moxe
3piicHioBaTUCA B OyAb-SIKMI Yac MPOTArOM BCbOroO
TepMiHy Aaii uporo [orosopy Ta npotsarom 3 (TpbOXx)
HaCTYMHUX POKIB MICMS MPUMUHEHHS (OOCTPOKOBOrO
posipsaHHs) [Jorosopy.

7.2 Hapasau nocryr BU3HAE Ta
NOroAXyEThCA, WO Y ByaAb-aKkni Yac 3aMOBHUK MOXe
NPOBECTM MNEPEBIPKY, siKa CTOCYETbCS Oyab-AKoro
acnekty uporo [oroeopy, 3a ymOBW, WO Taka
nepesipka He 6nokyBatume pobodi npouecu
Hapasaya nocnyr. Npaea 3amoBHMKa o AocTyny Ao
Oyab-AKMX [OOKYMEHTIB MOBA3AHUX 3 BWKOHAHHAM
usoro [orosopy, npoBedeHHss MepeBipok Ta
3060B’A3aHHA HapaBada nocnyr [03BOMASATU  Taki
nepeBipKkN He BTPAYaeTbCs NICNA NPUNUHEHHS LibOro
Horosopy npotarom 3-X (TpbOX) POKIB.

7.3 Hapasau nocnyr 3060B’A3y€eThCSA
MOBHICTIO Ta BYACHO cniBnpautoBaTh Nig Yac Takmx
nepeBipoK Ta ayauTy NnaTexis 3a 4aHnM [JoroBopoMm.
Taka cniBnpaud noOBWHHA BKMAOYaTW, ane He
obmexyroumcb, 3060B’A3aHHs  HapgaBauwa nocnyr
AaeaTy OOCTyn A0 CBOIX MpaLiBHMKIB, TEXHIYHOI Ta
OaHKiBCbKOI OOKYMeHTaUii BignoBsigHO [0  uinewn
nepesipkn, Ta rapaHTyBaTy 3amMOBHWKY AOCTYn A0
npumileHs Hapaeaya nocnyr. Hagaeay nocnyr
3000B’A3yeTbCA  BMMaratM  Bif CBOIX areHTiB,
BKIIOYAOUM ane He OOMeXyuucb, afBOKaTiB,
Oyxrantepis Ta iHWWX pagHukiB Hapasava nocnyr
HanexHoi cnienpadi i3 3aMOBHWKOM Ta MOro areHTaMm
nig Yac Byap-aKMX NepeBipoK Y ayauTiB nnaTexis 3a
AaHnm [oroBopom, Ski NpoBoAnTb 3aMOBHUK.

8. ANTI-TERRORISM

8.1 The Service Provider agrees to make all
reasonable efforts to provide to the Client the
information that the funds that he had received
from the Client are not used to support individuals
and legal entities related to terrorist activities, and
persons that subsequently receive any of the
funds transferred by the Client to the Service
Provider's account as payment for provided
Services do not appear on the list maintained by
the Security Council Committee established

8. AHTUTEPOPU3M

8.1. Hagasay nocnyr norogxyeTbCs BXMBATU
BCiX MOXIMBUX 3ax0fiB LWOA0 HagaHHS 3aMOBHUKY
iHbopmaL,ii Npo Te, WO KOWTK, SKi BiH OTpUMaB Big
3amoBHMKa BigNOBIAHO 40 YMOB Liboro [loroBopy, He
BMKOPUCTOBYIOTbCA  ONA  HagaHHs  NigTPUMKK
disnYHUM Ta topuanyHUM ocobam, sKi Nos’sa3aHi i3
TEPOPUCTMYHOK  LisNbHICTIO, Ta o0cobu, ski B
noAaanbLIoMy OTPUMaloTb ByAb-sKy YaCTUHY KOLUTIB,
nepepaxoBaHnx 3aMOBHMKOM Ha paxyHok Hagasauva
nocnyr sik onnaTty 3a HagaHi Mocnyru, He BHECEHI A0




pursuant to resolution of the Security Council
Committee 1267 on 15. 10.1999 (a list can be
found on the official website at the following link
UN http://www.un.org).

cnucky Kowmitety Pagm besneku, skui cknageHo
BignoeigHo o pesontouii Komitety Pagu besneku
1267 Big 15.10.1999 poky (3i crnmMckom MOXHa
O3HaroMuTUCb Ha odiuiiHomy canti OOH 3a
HaCTymHUM nocunaHHam http://www.un.org).

9. ENVIRONMENTAL, SOCIAL AND HEALTH &
SAFETY COMPLIANCE

9.1 The Client, who acts on behalf of MEEP,
at all times carries out its business and operations
in compliance with all applicable national
environmental, occupational health & safety and
social laws and regulations and comply with the
Fundamental Conventions of the International
Labour Organization (ILO).

9.2The Client ensures that Project
implementation is consistent with the general and
relevant World Bank Group sector-specific
Environmental Health and Safety Guidelines.

9.3 The Client ensures that occupational and
public health and safety provisions are consistent
with national requirements and international good
practice standards, and put forward to contractors
and subcontractors, and to suppliers, in particular
those for major supply items.

9.4The Client implements a grievance
mechanism satisfactory to KfW, which is
accessible to the general public and in particular to
project affected persons, and to the workforce
engaged in project implementation.

9. BIANOBIAHICTb 4O HOPM OXOPOHU
HABKOJIMWLUHbOIO CEPEAOOBULLA,
COL|IANbHIN BE3MNELI TA BE3NEL|l 300POB’A

9.1 3amoBHUK, qkuii gie Big imeni ME3M,
3aBXOM 34INCHIOE CBOK AiAnbHICTb Ta onepauil
Bi4MOBIQHO A0 YCiX 3aCTOCOBHWUX HaLiOHanNbHUX
HOPM LLIOZI0 OXOPOHW HABKOSMLLHBOIO CepefoBuLLa,
OXOPOHM MpaLi Ta 340POB’A, a TakOX BigNOBIgAOTb
OcCHOBHMM KOHBeHLisaM MikHapoaHoOiT opraHisauii

npaui (MOI).
9.2 3amMOBHMK rapaHTye, WO peanisauisa
MpoekTy  y3romKyeTbCAa 3  3aranbHUMKM  Ta

BignoBigHUMM KepiBHUMKW NPUHUMNAMW  OXOPOHU
HaBKOJTMLLUHBOIO cepeaoBuLLa Ta OXOPOHU 340POB’S
"pynu CeitoBoro 6aHky.

9.3 3aMOBHUMK rapaHTye, Lo MNOMOXEHHHA Mpo
OXOpPOHY npali Ta 340poB'a, 6e3nekn BignosigalTb
HaujioHanbHUM BMMOram Ta cTaHgapTam
MDKHaAPOAHOI  HamneXHOoI MNpPakTUKW, a  TakKoX
HagalTbCa nigpsagHuKkam Ta cybnigpsgHukam, a
TakoX MocTayanbHWKaMm, 30Kpema TuM, Lo
nocrayarTb OCHOBHI TOBapM.

9.4 3aMOBHMK BNPOBagXKye MexaHi3M NogaHHs
ckapr, Wwo 3agoBinbHsae KW, Ta akun € goctynHum
ANS WMPOKOi rpOMafCbKOCTi Ta, 30KpemMa, ocib, Ha
AKMX BNAMBAE MNPOEKT Ta npauiBHUKIB, LLUO
3aMMaloTbCH peanisauieto NpoekTy.

10. USE OF PARTIES’ PERSONAL DATA

10.1 The Parties provide one another
voluntarily, complete and unconditional consent to
process by each Party relevant personal data of the
signatories to this Contract. Processing of the
Parties’ personal data should be solely used to
ensure execution of the Contract, to the extent and
within the limits set by the Law of Ukraine "On
Personal Data Protection".

10. BUKOPUCTAHHA NEPCOHAINBbHUX
OAHUX CTOPIH

10.1 CTtopoHn HagalTb OAHE  OOHOMY
[o6poBinbLHY, NOBHY | 6e3yMoBHY 3rogy Ha 06pobky
KOXHOI0 i3 CTOpIH BigNOBIAHMX NEPCOHANbHUX AaHNX
i3nYHUX OCIB, SKi 3as3HayeHi y AKOCTi NignNMCcaHTIB
uboro floroBopy. O6pobka oTpumaHmx CTopoHamm
nepcoHanbHMX AdaHuX MNOBWHHA  34iACHIOBATUCH
BUKMIOYHO 3 MeTOo 3abe3neyeHHs BUKOHaHHSA
3000B’a3aHb 3a [JoroBopom, B 006cCs3i i B Mexax,
BU3HayeHnx 3akoHoM YkpaiHm «[lpo  3axuct
NepcoHanbHUX JaHNXY.

11. VALIDITY OF THIS CONTRACT.
ORDER OF AMENDING THE CONTRACT

11.1 The Contract shall come into force upon
signature by the authorized representative of the
Parties and sealed by the Parties and is valid until
" " December , but in any case until the
Parties fulfil all their obligations under this Contract.

11. TEPMIH il LbOIro OrOBOPY.
nopPAA0OK BHECEHHA 3MIH A0

OOroBory

11.1 Jorosip Habvpae YMHHOCTI 3 MOMEHTY

NignVCcaHHs NOro YNoBHOBaXEHNMU NPeacTaBHYKaMM

CtopiH Ta ckpinneHHs neyatkamu CTopiH Ta gie Ao

«__» TPyAHsa____ poky, ane B Byadb-AkoMmy BuUMagky

A0 MOBHOMO  BMKOHaHHA  CTOpoHamuM  CBOIX
30608B’s13aHb MO LpoMy [JoroBopy.




11.2 This Contract may be terminated in the
following cases:

11.21 By mutual consent of the Parties,
according to which the Parties sign an agreement for
Contract termination.

11.2.2 On the initiative of the Client in
cases of missed deadlines. In such cases, the Client
may send a written request to the Service Provider
calling for immediate correction. The Client may
terminate the contract if such corrective action is not
initiated within 30 calendar days by issuing a
rejection notice. The contract is considered
terminated from the moment of the receipt by the
Service Provider of the Clients’ rejection notice. The
rejection notice is hand delivered against receipt, or
sent by the Client to the Service Provider by
registered mail with return receipt. This mail is
considered received by the Service Provider on the
5th day after expedition to the Service Provider's
address. This includes the rejection by the Service
Provider to accept the notification at the post office
or not appearing at the post office to receive mail. In
such case the Payment for the delivered Services is
not refundable.

11.3 Changes to the contract are made in the
written form of addenda which become valid upon
the signature by the duly authorised representatives
of both parties. Contract changes may not alter the
subject or nature of the contract nor the conditions
under which competitive bidding has taken place to
award the initial contract. The modification of unit
prices is excluded. Addenda are to be requested by
the service provider at the latest 30 calendar days
before contract expiry. Addenda requested by the
Client may not alter the scope of service or the
contact value.

For any addendum, the non-objection of KfW
must be obtained.

11.4 The terms of this Contract shall not
apply to liabilities that arose between the Parties
prior to the signing of this Contract.

11.2 [ia paHoro [loroBopy MoOxe
AOCTPOKOBO MPUMUHEHA B HACTYMHUX BUMagKax:

11.2.1 3a B3aemHoto 3rogoto CTOpiH, npo
wo CropoHamn  yknagaeTbCa  OOroBip  Mpo
NpUNMHEHHs aaHoro [Jorosopy.

11.2.2  3a iHiyiaTmBolo 3amoBHUKa Yy pagsi
npocTpoyeHHs Hagasayem nocnyr cBoix 3060B’A3aHb
3a uum [loroBopom woao HagaHHsa Mocnyr noHag 30
(TPUAUATL) OHIB LUNAXOM MUCHBMOBOIO NOBIAOMITEHHS
Hapgasaya nocnyr npo [JOCTPOKOBE MPUMNMHEHHS
(posipBaHHs gii) Oorosopy. Y ubOMy BUMNaKy, y pasi
BigmMoBM 3amoBHuka Big [dorosopy, uen [orosip €
posipBaHMM 3 MOMEHTY ofdepxaHHs HapgaBadem
nocnyr NoBigOMMEHHs 3amMOBHMKa Mpo BigMOBY BiA
Horosopy. NoBigomneHHs npo BigmoBsy Big Jorosopy
BPYYaeTbCA HapPY4YHO, HAMPaBnsSETLCS Kyp'epom abo
HanpaBnseTbcss 3amoBHMKOM Hapasady nocnyr
LiHHMM NUCTOM 3 NOBIAOMIIEHHSAM NPO BPYYEHHS Ta 3
OMNMUCOM BKMNAfeHHA Ta B OCTaHHbOMY BUMNagKy
BBaXa€eTbCA OTpUMaHuMm Hapgasayem nocnyr 3
ypaxyBaHHAM MOLITOBOro obiry Ha 5-M geHb nicnga
HanpaBneHHss Moro  3aMOBHMKOM Ha  agpecy
HapaBaya nocnyr, B TOMYy u4uChi, BBaXaeTbCs
OTpMMaHUM Yy pasi yxuneHHs (BigmoBu) Hapasaya
NOCNyr Bif OTPUMaHHA 3a3Ha4YE€HOro NOBIAOMIIEHHS Y
BiOAINEHHI MOLUTOBOro 3B’A3KY UM He 3'ABMEHHs Y
BiOAINEHHS MOLWTOBOrO 3B'A3KY Ans  OTPUMAHHS
noBigoOMIeHb. Y TakoMmy BUMAOKy nnarta 3a HagaHi
nocnyr1 He NOBEPTAETLCS.

Bytn

11.3 3MiHK, WO BHOCATLCHA, 0OPMNATLCS B
nnceMoBin chopmi B [logaTtkoBumx yrogax ao [lorosopy
AKi HabwupaloTb YMHHOCTI 3 MOMEHTY nignMcaHHA
npegcrasHukammn CtopiH. 3miHm o [dorosopy He
MOXYTb 3MIHUTK NpeameT abo xapakTep JOroBopy, a
Hi YMOBMW KOHKYPCHMX TOPriB 3a pesyrnbTraTaMmn sKux
OyB npucymkeHuin nepBuHHMIA [orosip. 3MiHa B UiHi
3a OOMHUUKO He [03BONSETbCA. 3anuTy  LWoado
ykrnagaHHa [ooaTtkoBuX yrog MOBWMHHI ©yTW HagaHi
HagaBadem nocnyr He nisHiwe Hik 3a 30
KaneHgapHuMX [AHIB [0 3aKiHYEHHs TepMmiHy Aii
Horosopy. [logaTkoBi yroan Ha 3anutT 3amMOBHUKA He
MOXYTb 3MiHIOBaTU 0BCArM nocnyr 4v BapTiCTb
[Horosopy.

Ona yknageHHs Oyab-akoi gogatkosoi yroan KW
MOBMHHO HagaTu CBOE He 3anepeyeHHs

11.4 Ymosu uporo [JoroBopy He NOLUMPOKTHECA
Ha 3000B'A3aHHS, WO BUHWUKIN MK CTOpoHamu Ao
nignucaHHs upsoro forosopy.

12. LIABILITY OF THE PARTIES

12.1 For failure and / or improper execution

of this Contract the Parties bear responsibility
according to the current legislation of Ukraine.

12. BIANOBIAAJIbHICTb CTOPIH
12.13a HeBUKOHaHHA Ta/abo HeHanexHe
BMKOHaHHA yMOB Lboro [lorosopy CTOPOHM HecyTb
BiANOBIOANbHICTb 3ri4HO YMHHOrO 3aKOHOOABCTBA
YkpaiHu.




12.2In case of failure and / or improper
fulfilment of the obligations specified in this Contract
the guilty Party shall compensate the other Party all
losses associated with the failure or improper
performance of obligations.

12.3 Delays of contractual deadlines for
which the Service provider bears responsibility
trigger a penalty of 0.1% of the value of undelivered
services for each working day until the full proper
performance is reached. However, the maximum
penalty does not exceed 10% of the total amount
of the Contract indicated in Article 3.1.

12.4In case the Client is responsible for
payment delays beyond the limits set out in this
contract, the Service Provider is entitled to receive
from the Client the conventional penalty at a rate of
0,1 % of the cost of the delayed payment per every
day of delay, however, no more than 10 % of the
cost of of the total amount of the Contract indicated
in Article 3.1.

12.5 Damages and payment of penalties do
not exempt the guilty party from performing its
obligations under this Contract.

12.6 Neither party to this Contract shall be
liable to the other party for any consequential or
indirect damages under any provisions of this
Contract or for any consequential or indirect
damages arising out of any act or failure to act
hereunder even if that party has been advised of or
has foreseen the possibility of such damages.

12.7 The Service Provider shall be liable to
the Client for verifiably culpable breaches of its
contractual obligations, particularly breaches of
Paragraph 2. It is likewise liable for its
subcontractors to the same extent. Liability for
consequential damage is excluded. Furthermore,
the liability of the Service Provider shall be limited to
the Order Value. The limitation of liability stated in
the two preceding sentences shall not apply for
premeditation and gross negligence.

12.8 The Client shall be liable to the Service
Provider for verifiably culpable breaches of its
contractual obligations, particularly breaches of

12.2 Y BUNagKy HeEBUKOHaHHA  Ta/abo
HEHaNeXHoro  BUKOHAHHA  3000B’sAi3aHb, WO
nepenbaveHi uum [dorosopom BMHHa CTopoHa

3000B’A3aHa BigwkogyBat iHWIiN CTOPOHi  BCi
NnoB’s3aHi 3 TakKUM HEBUKOHAHHAM YU HEeHaneXHUM
BMKOHAHHAM 3000B’A3aHb 30UTKN.

12.3 3a nopylweHHs CTPOKIB HadaHHSA
Mocnyr 3a gaki HapgaBad nocnyr  Hece
BignosiganbHicTb, HapgaBay nocnyr onnadvye

3aMOBHUKY HeycTomKy y po3mipi 0,1% Big BapToCTi
HecBoeyacHo HagaHux [locnyr 3a KOXHWA AOeHb
Takoro MpOTEepPMiHyBaHHA OO MOBHOMO HanexHoro
BMKOHaHHA CBOiIX 3000B’A3aHb. [lpn  ubomy,
MaKCUManbHUA pO3Mip HEYCTOWMKM, sika Moxe ByTu
HapaxoBaHa Hapgasayem nocnyr He  MoOxe
nepesuwyBatu 10% Big 3aransHoi cymu [Jorosopy,
BkasaHol B n.3.1. [lorosopy.

12.4 Y pasi nopyLleHHs 3aMOBHNKOM CTPOKY
onnaTu 3a HagaHi Mocnyrn , Hagasay nocnyr moxe
BUMaratM Big 3aMOBHMKA BUNAATUTM MNEHK Y
po3amipi 0,1% Big Big cymun 3aD0OpProBaHOCTI 3a KOXEH
OEHb NPOCTPOYEHHs nnaTtexy. MakcumanbHuin
pPO3Mip neHi, sika Moxe ByTn HapaxoBaHa He MOXe
nepesuwyBati 10% Big 3aransHoi cymu [Jorosopy,
BkasaHol B n.3.1. [Jorosopy.

12.5 BigwkogyBaHHs 36uTkiB Ta cnnata
HeycToVkn (neHi, wTpady) He 3BiNbHAE BUHHY
CTOpoHYy Big BMKOHaHHA CBOiIX 3000B’s3aHb 3a
AaHum JJoroBopom.

12.6 XKogHa ctopoHa uporo [loroBopy He
Hece BignNoBiganbHOCTI Nepes iHWOoK CTOPOHOK 3a
Oyab-aKi HenpAmi 36UTKM Ta BpadeHy Burogy is-3a
nonoxeHb Lpboro fJorosopy abo 3a 6yab-aki HenpsAmi
30UTKM YN BpadeHy BUrOAyY, IO BUHWUKIIN BHACNIgOK
OyOb-AKOro  AifiHHS Y/ HEBMKOHAHHSA  LibOro
[oroBopy, HaBiTb SKWO UA CTopoHa Oyna
noiHdpopmoBaHa abo nepeabauynna MOXMIMBICTb
Takoro 36uTky.

12.7 HapgaBau nocnyr Hece BignoBiganbHIiCTb
nepeq 3aMOBHMKOM 3@ BWHHI MOPYLUEHHHA CBOIX
OOroBipHMX  3000B'A3aHb, WO MOXyTb ByTn
AoBefeHi, 30Kkpema 3a MOpYLUEeHHs NyHKTYy 2. BiH
TakoXx Hece BiANoBiganbHICTb 3a CBOIX
cybnigpsagHukiB y Tin ke Mipi. BignosiganbHicTb 3a
3anoisHy Lwkogy He BuKYaeTbes. Kpim Toro,
BignoBsiganbHicTb HagaBaya nocnyr obmexyeTtbcs
BapTICTIO 3amMoBneHHS. ObmexeHHs1
BiNOBI4ANbHOCTI, 3a3HayeHe y [BOX MNonepeaHix
peyYeHHsIX, He NMOLIMPIOETLCA Ha YMUCHI Aji Ta rpyby
HeobepeXHICTb.

12.8 3aMOBHUK Hece BianoBiganbHICTb Nepes,
HapaBayem nocnyr 3a BWHHI MOpYLUEHHS CBOIX
OOroBipHMX  3000B’A3aHb, WO MOXYyTb ByTn
AoBefeHi, 30Kpema 3a MOPYLUEHHA MyHKTY 2.
BignosiganbHicTb 3a HeNpsMi 36UTKM 0BOMEXYETLCSA




Paragraph 2. Liability for consequential damage is
limited to premeditation and gross negligence.
Liability for injury to life, limb or health shall remain
unaffected.

3aBAaHO0 LLKOAOK YMUCHOIO Xapakrtepy Ta rpyboto
HeobepexHicTio. BignosiganbHicTb 3a  TinecHi
YLUKODKEHHS, KiHUIBKM 4YM 300pOB’St 3anuLiaeTbest
HE3MiHHOI0.

13. INSURANCE

13.1 Insurance is to be taken out against
extraordinary events such as war, riot, terrorism or
revolution to the extent possible at reasonable terms
and conditions. Otherwise the contracting agency
and the contractor are to reach a settlement on the
distribution of these risks in coordination with KfW.

13.2 In the case of financing of foreign
currency costs, insurance is to be taken out in freely
convertible currency and will provide for any
payments due from the insurer to be made payable
to KfW for account of the contracting agency.

13. CTPAXYBAHHA

13.1. CTpaxyBaHH4 Big Hag3BUYanNHUX Mogin,
Takmx §K BiiHa, BYHT, Tepopu3m abo pesontouis,
NOBUHHE BYTN BUNYYEHUM HACKIfbKW LEe MOXIMBO,
Ha po3yMHMX ymoBax. B iHWOMy Bunagky OorosipHe
areHTCTBO Ta  NIAPSAHMK  MOBWHHI  [OCArTU
BPErynioBaHHSA PO3MNoainy LnMx pu3unkiB y KoopanHauii
3 KfW.

13.2. Y Bunagky diHaHCyBaHHS BuUTpaT Yy

iHO3eMHin BanoTi, CTpaxyBaHHS noBuHHE
BMBOOAUTUCb Y BIiNbHO KOHBEPTOBaHIN BanoTi Ta
nepegbavatu Oyab-ski nnarexi, cnnaveHi

CTpaxoBuKoM, ki nigndaratote sunnati KW 3a
paxyHOK KOHTpareHTa.

14. KFW REIMBURSEMENT

14.1 All reimbursements, guarantee or
similar claimable payments and any insurance
payments shall be made for account of the Project
-Executing Agency to account at Kf\W, Frankfurt am
Main, IBAN: DE53 5002 0400 3800 0000 00, BIC:
KFWIDEFF, with KfW crediting such payments to
the account of the Recipient. If such payments are
made in local currency they shall be remitted to a
special account of the Project -Executing Agency in
the country of the Project-Executing Agency
(Ukraine), which may be drawn on only with the
consent of KfW. Such funds may be re-utilized for
the execution of the Project with KfW's consent.

14. BIAWKOOYBAHHA KFW

14.1. Yci komneHcauji, rapaHTii 4 noaidHi
cnnadeHi nnatexi Ta Oyab-sKki CTpaxoBi BuMnaTv
30JACHIOITLCA B iM'st AreHLUii BUKOHaHHS NPOEKTY Ha
paxyHok KfW, ®paHkdypT-Ha-MawHi, IBAN: DES3
5002 0400 3800 0000 00, BIC: KFWIDEFF, npu
ubomy KfW 3apaxoBye Taki nnatexi Ha paxyHOK
PeuunienTta. Akwo Taki nnaTtexi 34iINCHIOITbCS B
HauioHanbHIA BantoTi, BOHW NEPEepaxoBYyOTbCA Ha
cneuianbHUA paxyHOK AreHuii BUKOHaHHS NpPOeKkTy B
KpaiHi AreHUii BUKOHaHHSA npoekTy (YKpaiHi), sKki
MOXyTb OyTn 3anydeHi nuwe 3a srogoto KIW. Taki
KOWTN MOXyTb OYyTW BUKOPUCTaHi MOBTOPHO AN
BMKOHaHHs NpoekTy 3a srogoto KIW.

15. FORCE MAJEURE
15.1 The Parties are exempted from liabilities
for failure or improper performance of obligations
hereunder in the event of force majeure
circumstances that did not exist at the time of
signing the Contract and arose against both Parties’
will.

15.2 Force majeure in this Contract are
actions of invincible power and other circumstances
that constitute grounds for exemption from liability
for failure or improper performance of obligations
under this Contract; any extreme or unavoidable
events of external nature in relation to the parties or
their consequences that arise through no fault of the
Parties, against the will or wishes of the Parties and
can not be provided with conventional actions to this
end and those that are impossible to prevent or
avoid with all caution and foresight, including, but
not excluding natural disasters (earthquakes,

15. POPC-MAXOP

15.1 CTOpOHM 3BINbHAITHCSA Bif,
BiANOBIOANbLHOCTI 3a HEBMKOHAHHA abo HeHanexHe
BMKOHAHHA 30060B'A3aHb 3a LMM [loroBopom y pasi
BVHUKHEHHS (POPC-MaXOpPHUX 06CTaBUH, SKi He
iCHyBanu Ha 4ac nignucaHHs [JoroBopy Ta BUHWUKIN
nosa soneto o6ox CTopiH.

15.2 ®opc-maxopHumu  obcTaBMHamMn B
ubomy [oroBopi BBaxatTbCs fAii HenepebopHOI
CUINK, a TaKOX iHLIi 06CTaBUHM, LLIO € NiACTaBOo ANnd
3BiNbHEHHS Bif BiONOBIAANbHOCTI 38 HEBUKOHAHHSA
abo HeHanexHe BUKOHaHHSA 3000B'A3aHb 3a LUM
Horosopom; byab-aki ekcTpemarnbHi abo HeMUHyuI
noAii 30BHILLHLOrO XapakTepy MO BiOHOLUEHHI A0
CTopiH abo ix Hacnigku, siki BUHMKaKOTb HE 3 BMHU
CtopiH, nosa ix Bonetw abo Bcyneped BoOni i
BaxxaHHo CTOpIH i Aki He MoXyTb ByTn nepeadadeHi
i3 3aCTOCYBaHHAM 3BUYAMHMX i 3 L€ METOH, i
AKAM HEMOXNMBO 3anobirtn (YHUKHYTK iX) 3 yCieto
obepexHicTio i nependbaynuBeicTio, B TOMY YMchi, ane




floods, hurricanes, destruction due to lightning, etc.),
disasters of biologic, technogenic, antropogenic
origin (explosions, fire, breakdown of machinery and
equipment, mass epidemics, etc.), the
circumstances of social life (war, military operations,
blockade, public disorder, terrorism, mass strikes
and lock-outs, boycotts, etc.) and issuing prohibitive
or restrictive regulations acts of government and / or
local authorities, other legal or illegal, restrictive or
limiting activities of these bodies that prevent the
Parties from properly performing their obligations
under this Contract or temporarily impede such
performance

15.3 The Party that cannot fulfil obligations
under this Contract due to force majeure shall notify
the other party of this in writing (by telegram / e-mail
/ fax / courier) within 10 (ten) calendar days from the
date of occurrence.

If a Party that failed to fulfil obligations under
this Contract due to force majeure did not inform the
other party of their occurrence, it is not entitled to
rely on those circumstances as grounds for non-
fulfilment or untimely fulfilment of their obligations.

15.4 Evidence of force majeure and duration
of action are the relevant supporting documents
issued by the Chamber of Commerce.

155 If force majeure and / or its
consequences temporarily prevent full or partial
fulfilment of obligations under this Contract, the
execution of the contract is suspended for the
duration of such circumstances or elimination of
their effects.

15.6 Should these circumstances continue
for over 3 (three) months, the Parties shall promptly
conduct negotiations to agree on possible
alternative ways of fulfilling the Contract obligations.
If due to force majeure circumstances and / or their
consequences, for which neither Party shall be
liable, the fulfilment of the obligations under this
Contract is still not possible, then this Contract is
terminated from the date of inability to perform
obligations related hereunder. In this case, the
Parties are not exempted from the obligation to
inform the other Party of the presence of force

He BUKIIOYaOYM CTUXIMHI  sBMLIA NpUPOOHOro
Xapaktepy  (3emneTtpycu, NOBEHi, yparaHu,
PYVMHYBaHHA B pe3ynbTati OnmMckaeBkum  TOLLO),
katactpocm  BionoriyHOro, TEXHOreHHoro Ta
@HTPOMOreHHOro MNOXOMKEHHSA (BUBYXK, MOXeEXi,
NONMOMKN MalUMH i obnagHaHHSA, MacoBi enigemii
Towo), ob6CTaBMHM CyCMINbHOrO XUTTA (BiHa,
BOEHHI Aii, Gnokaga, NOPYLEHHA TrpoMaacbKoro
nopsiaKy, TEPOPUCTMYHI aKkTW, MacoBi CTpanku Ta
nokaytu, OOMKOTM TOLLO), a TakoX Bugada
3ab60pOHHNX abo OBMEXYUYNX HOPMaTUBHUX akTiB
ypsigy Ta/abo MicueBOoro camoBpsAyBaHHS, iHLLNX
3aKOHHUX YN HE3aKOHHWUX, 3abOpPOHHMX 4K
0OMeXyluMx 3axofiB 3a3HaA4YEeHMX OpraHiB, SKi
YHEMOXITUBIIOOTb BUKOHaHHSA CtopoHamu
HaneXHUM YMHOM CBOIX 3000B'I3aHb 3a LUM
[oroBopom abo TUMYACOBO MEpPELUKOLKAKTb
TakoMy BMKOHAHHIO.

15.3 CTopoHa, sKa He MOXe BMKOHATK
3060B'A3aHHA 3a unm JoroBopom BHacnigok dopc-
Ma)KOpHUX OBCTaBWH, MOBWHHA MOBIAOMWUTM iHLLY
CTOpoHyY Npo Le B NUCbMOBIN dhopMi (Tenerpamoto/
€NeKTPoHHOI  nowTol/  hakcom/  Kyp’€pCbKoto
goctaBkoto) npotarom 10 (gecaTtn) kaneHgapHWX
OHIB 3 MOMEHTY X BUHUKHEHHS.

Akwo CTopoHa, fIka He 3Mmorna BMKOHATU
3060B'A3aHHA 3a unm [JoroBopom BHacnigok opc-
MaXOpHMX 06CTaBuH, He nosigoMuna iHwy CTOpoHy
npo iX HaCTaHHA , BOHA He Mae NpaBa NocunaTuch
Ha Ui obCTaBMHM K Ha MiaCcTaBy HEBUKOHAHHSA 4K
HEBYACHOrO BMKOHAHHSI HEHO CBOIX 3060B’A3aHb.

15.4 [doka3oM BUHWKHEHHSI (POPC-MaKOPHUX
obctaBuH Ta TpuBanocti ix pAii € BignosigHi
NIATBEPOKYOMI  OOKYMEHTM, BuAaaHi  Toproso-
NPOMMKCIIOBOIO ManaToto.

15.5 Akwo dopc-maxopHi o6cTaBuHM Ta/abo
X Hacnigkym TMM4YacoBO MepeLLKOAXalTb NOBHOMY
abo 4yacTKoBOMY BMKOHaHHIO 3000B's3aHb 3a LUUM
[loroBopoM, TO TepMiH BUKOHaHHSA 3000B'A3aHb
NPOOOBXYETLCA Ha CTPOK Ail TakMx OOCTaBUH uu
YCYHEHHS X Hacniakis.

15.6 Axwo opC-MaXKOpHi obcTtaBuHU
NPOAOBXYITb AiATM noHag 3 (Tpw) micaui nigpsa,
CTtopoHu 3060B’s13aHi NpOBECTM NEpPEroBopu LLOAO0
NMOrOKEHHST MOXINNBUX anbTepHaTUBHUX BapiaHTiB
BMKOHaHHA yMOB gaHoro [orosopy. AKLWO Yy 3B'A3Ky
3 BUHUKHEHHAM dhopc-MaxopHux obctaBuH Ta/abo
IXHiX HacnigkiB, 3a ski »ogHa i3 CTOpiH He Hece
BiANOBIOANbLHOCTI, BUKOHAHHS 3000B'A3aHb 3a LM
KoHTpakToM € BCe-Takm HEMOXUBUM, TO LEeN
HoroBip BBaxaeTbCs pPO3ipBaHVM 3 MOMEHTY
BUHWKHEHHSA HEMOXITMBOCTI BUKOHAHHSI 3000B'A3aHb
3a umm [orosopom. Y ubomy Bunagky CTOpoHU He
3BiNbHAOTLCA Bif 3000B'A3aHHA NpoiHopMyBaTh
iHWy CTOpOHY NpO HasiBHICTb POpPC-MaXopHUX




majeure circumstances or the occurrence of their
effects.

obcTaBuH abo HacTaHHSA TX Hacniakie.

16. DISPUTE RESOLUTION

16.1 All disputes and disagreements that
may arise in the performance, modification or
termination of this Contract or in connection with
it, will possibly be resolved through good-faith
negotiation between the Parties.

16.2 Where the Parties do not reach
agreement by negotiation, the dispute is
submitted to the Commercial Court in the
prescribed law jurisdiction.

16.3 The governing Law for Contracts
concluded under National tenders is the material
and procedural law of Ukraine.

16.4 The governing law for contracts
concluded under international tenders is the
German law covering commercial relationships
with the jurisdiction of the courts of Essen,
Germany.

16. BUPILLEHHA CNOPIB

16.1 Bci cnopu Ta po3biKHOCTI, WO MOXYTb
BVHUKHYTM MpPWU BUKOHAHHI, 3MiHI 41 pO3ipBaHHi
uboro [loroBopy abo y 3B’A3Ky i3 HUM, ByayTb Mo
MO>XITMBOCTi BUPILLYBaTUCh LUMASIXOM Meperosopis
Mk CTopoHamu.

16.2 Y Bunagky, konn CTOPOHU He JOCATHYTb
3roau LUMSAXOM NeperoBopis, cnip nepegacTbcs Ha
po3rnag B rocnodapCbkvMi cyd 3a BCTaAHOBMEHOH
3aKOHO4ABCTBOM MiACYAHICTHO.

16.3 TlpaBom, wo perynie [orosopu
yKnageHi 3a pesyrnbTaTamMu HalioHanbHUX TeHAEpPIB
€ MaTepianbHe Ta npouecyarnbHe nNpaeo YKpaiHu.

16.4 TpaBom, wWwo perynoe [oroBopu 3a
pesynbTatamm MiKHApPOAHMX TeHOepiB € npaBo
HimeuunHu wo perynoe KomepuiviHi BigHOCUHU 3
ropucavkuieto cyay y m. EcceH, HimevunHa Ykpainu
ansa [loroBopiB yknageHux.

17. GUARANTEES AND
CONFIRMATION

17.1 The Parties shall ensure and
confirm that they are not under circumstances that
forced them to enter into this Contract on
unfavorable terms; they are not limited to the right
to enter into transactions not recognized in the
prescribed manner incapacitated in whole or in
part; the present Contract is not influenced by
error, fraud, violence, severe circumstances,
contracting the interests of the Parties in the
present Contract is in accordance with this will,
without any use of physical or psychological
pressure, the will is free, informed and consistent
with their inner will, all contract terms are clear to
them and do not cause any questions; they still
understand the meaning and conditions of this
Contract and its legal implications, terms of the
Contract are clear and correspond to a real
understanding of the Parties; this Contract does
not conceal another transaction, is not fictitious
and is coming into force with the intention of
creating the appropriate legal consequences for
the Parties that are stipulated herein.

17.2 The Parties confirm that the
conclusion and implementation of this Contract,
including the fulfillment of the obligations of the
Parties would not violate the requirements of
current legislation of Ukraine and the rights and
interests of third parties protected by law.

17. TAPAHTII TA NIATBEPMXEHHA

17.1  CTOpOHW rapaHTytoThb i NiATBEPOXKYIOTb,
WO B HMX BiACYTHI OBCTaBWMHW, SKi NpUMycuUnn ix
yKknactu uen [loroBip Ha HEBUTiAHMX yMOBaX; BOHU
He oOMexeHi B npasi yknagaTu npaBOYMHU, HEe
BM3HaHi y BCTAHOBNEHOMY MOPSAKY HediesgaTHUMM
nosHicTlo abo vactkoBo; AaHuni  [orosip
yKnagaeTbCa He nig BAAMBOM MOMMUIIKM, OBMaHy,
HacunbCTBa, THAKKOI  OOCTaBMHKM,  YKNaAeHHs
[oroeopy Bignosigae iHTepecam CTOpiH, OaHWn
[oroBip  yknagaetbca y  BignosigHoCTI  3i
CNpaBXHbOK Boneto, 6e3 Byab-AKOro 3aCTOCyBaHHS
@i3NYHOrO YN MCMXIYHOrO TUCKY, BONEBUSBMEHHS €
BiflbHWUM, YCBIAOMMNEHMM i BignNoBigae iX BHYTPILLHIN
BOMi, BCi yMOBW [loroBopy € Ans HUX 3p03yMinnmMu i
He BUKNUKaOTb Oydb-SKMX  3anuTaHb; BOHU
O[HAKOBO pPO3YyMil0Tb 3HAYE€HHA | YMOBU LIbOrO
[loroBopy Ta MOro npaBoOBi Hacnigku, ymMoBwU
[oroBopy 3po3ymini i BignoBigarTb peanbHin
aomosneHocTi CTopiH; AaHuin [orosip He NpuxoBye
HLIOro  MpaBOYMHY, He HOCUTb  Xapaktepy
IKTUBHOrO Ta  ygaBaHOro  MpaBoOYMHY  Ta
BUMHSIETLCA 3 HaMipoM CTBOPEHHS BigMNOBIAHUX
npaBoBux Hacnigkie ana CTopiH, ski 0BymoBneHi y
HbOMY.

17.2  CTOpOHM 3acBig4vytoTh, WO YKNageHHs!
Ta BWKOHaHHA AdaHoro [JoroBopy, B TOMY 4uUCHi,
BWKOHAHHA noknageHunx Ha CTopiH 3060B’s13aHb He
Oyae nopylwyBaTu BUMOrM YMHHOIO 3aKOHO4ABCTBA
YkpaiHu, a TakoXx npasa Ta iHTepecu TpeTix ocib, Lo
OXOPOHSATHCA 3aKOHOM.




17.3 While concluding this Contract
both parties acknowledge that there is no fraud or
concealment of facts.

17.3 Tpn yknageHHi [dorosopy CTopoHM
BM3HatOTb, WO ByB BiACYTHIN Byab-Akuin obmaH 4un
iHLIe NpuXoBYyBaHHSA (hakTiB.

18. OTHER CONDITIONS
18.1 The Parties may not transfer their rights
and obligations arising from this Contract to
others.

18.2 After the conclusion of the Contract all
previous negotiations and correspondence
regarding this Contract are void.

18.3 In cases not covered by the Contract,
the Parties are governed by the laws of Ukraine.

18.4 Each Party carries full responsibility for
correct legal details included in this contract. They
agree to notify the other Party in writing about
changes eventually required. If they fail to inform
each other they carry the risk of the associated
adverse effects.

18.5 In the course of execution of this
Contract the exchange of business
correspondence, reports, documents is allowed by
email, fax if it is expressly foresean in the Contract.
The entire correspondence (messages, letters,
plans, proposals and other documents, copies of
documents, etc.) under this Contract , each Party
shall transmit to the other Party in writing delivered
by courier, via mail (not e-mail) by registered letter
(insured) with description and return receipt
request or personal delivery against receipt to the
address specified in Section 19 of the Contract if
other addresses will not be notified in writing by
the Parties to each other. The Parties agreed that
in view of postal circulation the correspondence is
considered as received by the other party on the
5th day after sending it by the shipping Party,
including the evasion (failure) of the recipient
Party to receive it in the post office or not
appearing at the post office for receiving it.

18.6 This Contract issued on 14 pages in
Ukrainian and English languages, where the
English version prevails, in 3 identical copies of
equal legal force, one copy for each Party and one
for KFW.

18. IHLUI YMOBU
18.1 CTOpOHM He MalTb NpaBa nepegaBsaTu
CBOI npaea i 000OB’A3KM, IO BMNIMBAKTL i3 LIbOro
Horosopy, iHWKM ocobam.

18.2 Tlicna yknageHHs  [orosBopy  BCi
nonepegHi neperoBopu Ta nepenucka no HbOMY
BTpa4aloTb HOPUANYHY CUny.

18.3 Y  Bunagkax, He  nepenbaveHunx
[Horosopowm, CTtopoHu KepyloTbCs YNHHUM
3aKOHO4ABCTBOM YKpaiHMu.

18.4 KoxHa CrtopoHa Hece NMOBHY
BiNOBIAANbHICTb 3a NPaBUNbHICTb BKa3aHMUX HEO Y
ubomy [loroBopi pekBi3uTiB Ta 3000B'A3yeTbCA
CBOEYACHO Yy MWUCbMOBIV (POPMi NOBIAOMNATU iHLIY
CTOpoOHY npo iX 3MiHy, a y pasi HEenoBigOMIMEHHS
Hece PpU3MK HACTaHHS MOB'A3aHMX i3  HUM
HEeCnpUATAMBNX Hacnigkis.

18.5 B xopi BukOHaHHA uboro [loroeopy
CtopoHamun NpPUAMaETbCA 0OMiH Jinoeoto
KOpecnoHAeHUie, 3BiTamu, [OKYMEHTamu Mo
€NEeKTPOHHIN nowTi, bakCUMINbLHOMY 3B'A3KY, SKLLO
ue npamo nepepbaveHo [orosopom. Ycto
KOpecnoHAeHUito  (MOBIAOMMEHHS, NUCTWU, NNaHwu,
nponosuuii, iHLWi AOKYMEHTW, KONii JOKYMEHTIB i TOMyY
nogidbHe) 3a umm [oroBopom koxHa CTopoHa
3060B'A3aHa nepegaBatu iHLWiN CTOPOHI y NMCbMOBIN
dopMi 3 [OCTaBKOK Kyp'epoM, 3BUYAMHOK MOLUTO
(He enekTPOHHOK) LiHHUM NUCTOM (OrOnOLUEHO
LiHHICTIO) 3 OMMCOM BKNaAEeHHS i MOBIAOMMEHHAM
npo Bpy4YeHHA abo o0cobUCTUM BpyYEHHSM Mg
po3nuc no apgpecax, BkaszaHux B Posgini 19
[JoroBopy, SKWO iHWi agpecn He ByayTb NMMCbMOBO
nosigomneHi CTopoHamu opHa ofgHin. CTopoHu
noroavnu, WO 3 YypaxyBaHHSAM MOLUTOBOro 00iry
KopecnoHaeHLis BBaXKaeTbCA OTPVMMaHOI0
CTopoHOK ofepxyBademM Ha 5-n pgeHb nicns
HanpasneHHs Ti CTOPOHOK BigNPaBHUKOM, Y TOMY
YNCNi, BBAXKAETLCA OTPUMAHOKO i Y pasi yXUneHHs
(sigmoBu) CTOpOHM ogepKyBaya Big Tl OTPUMAHHS Yy
BiQAINEHHI MOLITOBOrO 3B'AA3KY UM HE3'sIBIIEHHSA
CTOpoOHM Yy BIgAINEHHA MOWTOBOro 3B'dA3ky Ansa i
OTPUMaHHS.

18.6 Llen Horosip cknageHo Ha 14 apkywax
YKpaiHCbKOK ~ Ta  aHrfincbko  MoBamu, 3
nepeBaxXaHHsAM aHrmincbkoro BapiaHty, B 3-X
iOEHTUYHUX  NPUMIPHMKaX, AKi  MawTb  PiBHY
OPUOUYHY Cuny, No ogHOMY Ansi KOXHOI i3 CTOpiH Ta
oavH ana KW  (KpegutHoi YcTtaHoBM  Ans
Binbygosu).




18.7 Annexes and
Contract are:
- Annex Ne1 - Specification;
- Annex Ne2 - Declaration of Undertaking
- Annex Ne3 —Terms of Reference;
- Annex Ne4 — Service Provider's Technical
Proposal dated (together with
Annexeson ___ pages.)
- Annex Ne5 - Service Provider's Cost Breakdown
dated
- Annex Ne6- Letter of Acceptance

18.8 The Contract is valid from the moment of
its signing by both parties till and shall
remain in force until completion of parties’
obligations herein.

The present contract enters into force, only
after no objection from KfW for Contract value
higher then 100.000 EUR is obtained.

integral part of this

18.7 [dopatkamn Ta HeEBiOQ'€MHON YaCTUMHOMO
uboro [loroeopy €:

- [opaTtok Ne1 — Cneumdikadisi;

- [opatok Ne2 — [leknapauis npo 3060B’A3aHHs

- [opatok Ne3 — TexHiuHa Cneuundpikadis;

- [Oopatok Ned4 TexHiyHa npono3uuis Hagasauva
nocnyr  Big poky (pasom 3
gogatkamMm Ha ___ apk.)

- [Oopatok Ne5 PospaxyHok ButpaT HagaBaua
nocnyr Big pOoKy

- [Oopatok Ne6 Jluct npo Akuent

18.8 [oroBip BCTynae B cuny 3 MOMEHTY NOro

nignucaHHa oboma cTopoHamu Ta fie Ao .

i 3anuwaeTbCs B CWUNi OO MOBHOIO BWKOHAHHA

CTOpPOHaMM CBOIX 3000B'A3aHb.

Llen poroBip Habupae 4nMHHOCTI nuvwe nicns

OTPUMaHHA He-3anepeveHHs Big KW  wopo

KOHTpakTy, Wo ctaHoBuTb binbLue 100 000 espo.

19. LEGAL ADDRESSES, DETAILS AND
SIGNATURES OF THE PARTIES

CLIENT:

AHT Group AG

Registered at the address in Ukraine: 79039 Lviv,
Str. Shevchenka 70/1

Phone: +380322330423

Account Ne 26004000029062

JSC “UKREXIMBANK?”, affiliated branch in Lviv city
MFO 322313,
e-mail: info@snpa.in.ua

Authorized representative

19. OPUANYHI AOPECWU, PEKBI3UTU TA
nanmcu CTorPiH

3AMOBHWUK :

AI'Treyn Ar (AHT GROUP AG)
MicuesHaxomkeHHs B YkpaiHi: 79039, m. JlbBiB, Byn.
LLles4yeHka, 70/1

Tel. +380322330423

PaxyHok Ne 26004000029062

B ¢inii AT “YKPEKCIMBAHK” y m. JlbBoBi M®O
322313

enekTpoHHa nowTa: info@snpa.in.ua

YnoBHOBaXxeHU NpeacTaBHUK

| Mixaenb Bpombaxep

/ Michael Brombacher M.
M.M.

SERVICE PROVIDER: HALOABAY MOCHIYT :
Address:

MicuesHaxomKeHHs:
Reg. Number
Account Ne €4Proy
in PaxyHok Ne
E-mail: B

€neKkTpoHHa nowTa:

/ /

M.IT.

M.TT.




Annex Ne1/ Qopatok Ne1
to the Service Contract / go [lorosopy npo HagaHHa nocayr Ne__ sia/dated «__ » 2019
Il. SPECIFICATION (SPECIAL CONDITIONS) / CNELIUDIKALIA (OCOB/INBI YMOBMW)

Ukraine, city of Lviv
YkpaiHa, M.JlbBiB

«_» 2019

Description of Services:
Tasks of Block 1:
1. The guidelines for delimitating PA boundaries
using cartographical methods are analyzed, tested
and revised. Official approval for the revised
guidelines is obtained from MENR.

=  Guidelines analysis

=  Archive data collection and aggregation

=  PAs roster development

= Alternative data sources identification and

assessment

= Initial data sources analysis

= Test archive development

=  Development of Whitepaper on
Documentation
2. A specialized working place within the MENR

is established with official access to the SLCA
cadaster database. One new MENR staff is recruited
and trained in working at this working place (obtaining
and managing cadaster data, delimitating PA
boundaries, creating new cadaster data, etc.)
= Analysis and development of documentation
for the MENR-SCLA agreement
= Support with setting up and testing the
working place for the PA Cadaster Officer based
at MENR
» Fine-tuning position requirements
responsibilities for the Cadaster Officer
= Training of the Cadaster Officer

and

3. Technical specifications of the desired
properties of PA Cadaster data are developed.
= Revision and updating of the Guidelines on
Maintenance of the State Cadaster on PAs
= Support the development of the technical
specifications of the cadaster data
* Preparing amendments to the National Law
on Protected Areas
» Updating instructions on the state cadaster on
PAs
4. Based on the revised guidelines, high-quality
vector data of the boundaries of all Ukrainian PAs is
created. An archive containing the vector data of PA
boundaries is created. A digital archive containing all

Mepenik Mocnyr:

3aBaaHHsA Bnoky 1:

1. AHani3yloTbCH, NepeBipaATLCS Ta
nepernaaarTbCs BKa3iBKM LLIOAO BU3HAYEHHS
mex A 3a gonomoroto kaptorpadiyHmx MeTogiB.
OdviuiiHe cxBaneHHsA nepernsHyTUX KepiBHUX
npyvHUUniB oTprmaHo Big MiHgoBkinns.

*  AHanis kepiBHUX NpuHUMNIB

= 36ip Ta arperyBaHHs gaHuX y apXxisi

= Pospobka peectpy MNT

= BusHauyeHHsa Ta ouiHKa anbTepHaTUBHUX
oxepen gaHux

= AHani3 no4aTkoBuX JKepen gaHux

= Pospobka TeCTOBOro apxisy

= Pospobka gokymeHTa Npo AOKYMeHTaLito

2. B MiHgoBkinnga cTBOpeHo cneujianizoBaHe poboye
Micue 3 ocpiliiHumM goctynom o 6a3n gaHux
kagactpie JMCA. OguH HoBMI cniBpOBITHMK
MingoBkinns BigbMpaeTbCca Ta HaBYaeTbCA AN
pob0TK Ha LbOMYy poBoYOMY MicLi (OTPUMaHHS Ta
yrnpaerniHHA JaHUMK KagacTpy, PO3MEXYBaHHS
mex A, CTBOpEHHS HOBUX AaHUX KagacTpy
TOLLO)

» AHani3 Ta po3pobKa AOKyMeHTaLji Ana yroam
MENR-SCLA

» [ligTpMmKa B opraHisauii Ta BUNpoOyBaHHiI
poboyoro micua cniBpobiTHMKa Kagactpy MNT,
wo 6asyerbca B8 MENR

= Bu3HauyeHHA BUMOT Ta BigNOBIfaNbHOCTI
cneuianicra 3 kagacTtpy

= HaBuaHHs cneuianicta 3 kagacTpy
3. Po3pobneHo TexHivHi cneumdikauii 6axkaHnx
BnactmBocTten gaHux PA Cadaster.
= [lepernag Ta oHOBReHHs KepiBHUX NpvHLMNIB
BeEHHs1 AepXaBHOro kagactpy wogo MT

= [liaTpumka po3pobkm TEXHIYHMX crneyundikauin
OaHnNX KagacTpy

= [ligroToBka 3miH 40 HauioHanbHOro 3akoHy
npo 3anoBigHi TepuTopil

=  OHOBNEHHS IHCTPYKLIiV 3 Oep)XaBHOro
kagacTpy Ha MT

4. Ha ocHOBI nepernsHyTUX KepiBHNX NPUHLMNIB
CTBOPIOKOTHCS BUCOKOSIKICHI BEKTOPHI AaHi Npo
Mexi BCiX ykpaiHcbkux [T. CTBopoeTbCA apxis,




relevant data of PAs is created (including vector data
on boundaries and data of PA documentations).
= Scaling of internal systems for managing
tasks, quality, communication, and data
= Support for GIS managers (Lot 1) on
planning, quality control, time management and
communication

= Collecting original cadaster data and
information from regional offices
= Development of the PA roster and

accompanying documentation

= Preparing technical notes on each deliverable
= Assist with the development of digital PA
Cadaster data and metadata

Tasks for Block 2:

5. The Advisory Group is established.
= Support for the establishment of the
Advisory Group
= Communication and facilitation support
= Current state analysis
» AG meetings results analysis
= Assist with the development of the overall
technical vision and concept of the Cadaster
system
= Whitepapers summarizing the result

6. A concept describing the desired
specifications of the PA cadaster software is
developed. An updated version of the Instruction on
the content and development of documentation of the
state cadaster on protected areas of Ukraine
(approved by the order #67 of the Ministry of Natural
Resources of 16.02.2005) is developed

= Preparation of presentations, briefs and

analytical notes for the workshops

= Active participation at the workshops

= Facilitation of workshop discussions

7. The PA Cadaster software is developed.
* The concept of the PA Cadaster software
= Support with the development of software
specifications (conceptual and business
requirements)
* The updated version of the instructions on
the state cadaster on
8. Detailed user instructions and documentation
for software developers are created. The PA Cadaster
software is installed at the MENR working place. At
least two MENR staff are trained and supported in

LLIO MiCTUTb BeKTOpHI AaHi mex MNT. CTBoproeTbCA

LUndpoBUIA apxiB, WO MICTUTbL YCi BigNOBIgHI AaHi

T (BKMOYaYM BEKTOPHI AaHi NPO MexXi Ta AaHi

AokymeHTauii INT).

» MacwTtabyBaHHS BHYTPILLUHIX cUCTeM Ans
ynpaBniHHSA 3aBOaHHAMMU, SKICTHO,
KOMYHiKaLjieto Ta gaHnMum

= [igTpumka meHepkepis INC (Jlot 1) wogo
nnaHyBaHHS, KOHTPOMIO SAKOCTI, ynpaBmiHHSA
Yacom Ta CninkyBaHHSA

= 36ip opuriHanbHMX KagacTpoBUX AaHUX Ta
iHchopmaLii 3 perioHanbHuX 61opo

= Pospobka peectpy NT Ta cynposigHoi
OOKyMeHTauil

= [ligrotToBKa TEXHIYHNX NPUMITOK 4O KOXHOIo
pesynbTaty

=  CnpuaTtn po3pobui umdpoBux gaHnx Ta
meTagaHux PA Cadaster

3aBaaHHA ans 6noky 2:
5. CTBOpIOETLCA KOHCYNbTaTUBHA rpyna.
= [liaTpumKa CTBOPEHHS KOHCYNbTaTUBHOI rpynu
MigTpMMKa cninkyBaHHS Ta CAPUAHHSA
AHani3 NOTOYHOro CTaHy
AHani3 pesynbTartiB 3ycTpiven Al
CnpusTtu po3pobui 3aranbHOro TEXHIYHOro
OayeHHs Ta koHuenuii cuctemn Cadaster
= [lokymeHTaUii, Wo nigcyMoByloTb pesynbTat

6. Po3pobneHo KoHLenLito, Lo onucye BaxkaHi
TEXHiYHi XapakTepUCTUKM NPOrpamMHOro
3abesneveHHs kagactpy . Po3pobneHo oHoBReHy
pefakuito IHCTpyKLUIiT Wwoao 3amicTy Ta po3pobku
OOKYMeHTaLil AepXxaBHOro kagactpy Ha
3anosigHi TepuTopii YkpaiHu (3aTBepmKeHoi
Hakasom MiHicTepcTBa npupoaHux pecypcis Ne
67 Big 16.02.2005)

= [ligroToBka npeseHTauin, 6pndis Ta
aHaniTMYHMX 3anUCcoK A0 ceMiHapiB

» AKTMBHa y4acTb Y CEMiHapax

»  CnpuWsSHHS OUCKYCiSM Ha ceMiHapi

7. Po3pobneHo nporpamHe 3abeaneyeHHa PA

Cadaster.
= [ligTpumka po3pobku cneyndpikauin
nporpamHoro 3abeaneyeHHs (KoHUenTyanbHi
Ta Ainosi BUMOrn)
= OHoBMeHa Bepcis iHCTPYKLIN 3 Aep>XaBHOMO
KagacTtpy YBIMKHEHO

8. CTBOpIOKOTLCA JOKNAOHI IHCTPYKLIT Ta
OOKyMeHTaUig Ans po3pobHWKiB MPOrpamMHOro
3abeaneveHHs. NporpamHe 3abesnedeHHs PA
Cadaster BcTaHOBNEHO Ha poboyomy MicLi
Mingoskinns. LLoHavimeHLwe aBa cniBpoBiTHUKK
MiHOOBKINNA NpoXoadTb HaBYaHHS Ta NiATPUMKY




using the PA Cadaster software and managing the
cadaster data. The first cadastral data entered into the
developed system from the eight PAs, which are the
focal areas of the SNPA project. Continuous support
in the use of the software and the uploading and
management of cadaster data of all PAs of Ukraine
provided by Service Provider.

= The user and administrator instructions

= The documentation for the software
developers including a roadmap for the next
versions

9. One qualified staff from each environmental
department of regional administrations is trained in
working with the new Cadaster System (including the
software).

= MENR staff training

= Software testing and feedback

= Technical support for cadaster data uploading
= Data uploading for the eight target PAs of the
SNPA project.

10. A formal mechanism for continuous data
exchange between MENR and SLCA is established.

= Training program, documentation and testing
= Performing the training workshops
=Fine-tuning the training documentation
according to the feedback collected during
workshops

11. The new PA boundary data is entered into the
SLCA’s Public Land Cadaster Map. Formal
procedures for exchange of PA cadaster data
between MENR/SLCA and external (geo)information
systems of relevant stakeholders are established.

= Analysis of existing interaction experience
and exchange procedures between MENR,
SCLA, external stakeholders

= Assistance with the analysis of the technical
infrastructure for data exchange and data
flows

= Setting up and testing exchange practices
(both existing and planned)

= Control of the results and performance of

established exchange procedures PAs
12. Reports and recommendations.

LLIOAO BUKOPUCTaHHS NporpamHoro 3abesneyeHHs
PA Cadaster Ta ynpaBniHHA gaHuMuK KagacTpy.
Mepwi kKagacTpoBi AaHi, BBEAEHI B pO3pobrieHy
cuctemy 3 BocbMu [T, ski € LeHTpanbHUMK
Hanpsamkamu npoekty SNPA. MocTiriHa
NigTPUMKa Y BUKOPUCTaHHI MPOrpamMHOro
3abesneyveHHs Ta 3aBaHTaXKEeHHi Ta ynpaBniHHi
KagacTposuMmn gaHnmm Beix MNT YkpaiHnu, wo
HagaeTbcs MocTavyanbHUKOM MOCHyT.
= |HCTpyKLUii KOpUCTyBa4ya Ta agMmiHicTpaTopa
= [lokymeHTaujis onst po3pobHukiB
NporpamMHoro 3abeaneyeHHs, BKIIHYaum
OOPOXHIO KapTy AN HAaCTYNHUX BepCin

9. [lo ogHoMmy kBanidikoBaHOMY nepcoHany 3

KOXHOMO €KOOriYHOro ynpasriHHA perioHanbHNX
aAMiHiCTpaLin HaBYEHWUI MpaLoBaTh 3 HOBOKO
cuctemoto Cadaster (Bknrovaroum nporpamHe
3abesneyveHHs).
= HasuyaHHsa nepcoHany MENR
= TecTyBaHHA NporpaMHOro 3abesneyeHHst
Ta 3BOPOTHIl 3B’A30K
=  TexHi4yHa NiaTpMMKa 3aBaHTAXKEHHSA OAHUX
KagacTtpy
= 3aBaHTaXeHHs JaHuX AN BOCbMU
ginsosux IMNMT npoekty SNPA.
10.BcTaHoBRMEeHO OdiLiiHUI MexaHi3M
6e3nepepBHOro 06miHy gaHnmm mixx MiHaoBKINAS
Ta JMCA.
= [Iporpama HaBYaHHSA, OOKYMEHTALiA Ta
TeCTyBaHHS
* BurKOHaHHSA HaBYanNbHUX NPaKTUKyMiB
= [loonpautoBaHHSA HaBYanbHOI
OOKyMeHTaUil BignoBigHoO o BiArykis,
3ibpaHux nig yac cemiHapis
11.Hosi gaHi npo mexi MNT BBOAATECA B [epkaBHy
KapTy 3emenbHux kagactpie AMCA. BctaHoBneEHi
odiuinHi npouenypu obmiHy KagacTpoBUMU
paHumu MT mixk Mingoskinnsa / QMCA Ta
30BHILLHIMK (reo) iHdhopmMaLiiHuMK cuctemamm
Bi4MOBIgHMX 3aLliKaBNEHNX CTOPIH.
= AHanis icHyro4oro gocBigy B3aemogii Ta
npouenyp obmiHy mixk MHIN, OK3A Ta
30BHILUHIMM 3aLikaBNeHNUMN CTOPOHaMM
= [lonomora B aHani3i TEXHIYHOI
iHbpacCTpyKTypu ons obmMiHy gaHUMKM Ta
NOTOKIB AaHMX
= HanawTyBaHHSA Ta nepesipka NpakTuku
0BMiHY (K iCHYI0YOI, TaK i 3annaHoOBaHoOI)
=  KoHTponb pesynbTaTiB Ta BUKOHAHHS
BCTaHOBMEHUX npouenyp obminy MT
12.3BiTK Ta pekomeHgauii.
= 36ip iHdopMauii Ta BUBIp HanbinbLu
KOPUCHUX Ta HaZinHNX oxkepen
= Y3aranbHeHHs gaHuX Ta iHpopmauii
= AHaniTMyHe NMcbMoO




= Information collection and selection of the
most useful and reliable sources

= Data and information generalization

= Analytical writing

= |Institutional and legislative analysis

= International experience collection and
analysis

= Analysis of SLCA-MENR cooperation (current
and prospective)

= Recommendations for the promotion of the
use of PA Cadaster data (including the
software and online maps)

= Exploring technical capabilities of other
information systems to integrate with the PA
cadaster system.

13. The new PA boundary data is entered into the
SLCA’s Public Land Cadaster Map. Formal
procedures for exchange of PA cadaster data
between MENR/SLCA and external (geo)information
systems of relevant stakeholders are established.

= Assistance with the conceptual and
technical analysis of existing information
infrastructures

= Compilation of lessons learned throughout
the project and development of technical
recommendations regarding the
implementation of the planned digital
information platform.

= |HCTUTYUiHWIA Ta 3aKOHOL4ABYMI aHani3
= 30ip Ta aHani3 MixxHapogHoro Jocsigy
= Ananis cnisnpaui AMCA-MEHP (notouHun
Ta NepcneKkTUBHUN)
= PekomeHgauii Woao cnpusiHHS
BUKOpuCTaHHIo gaHux PA Cadaster
(Bkntoyatoumn nporpamHe 3abesneyeHHs Ta
OHNawnHOBI KapTn)
=  BuWBYEHHA TEXHIYHMX MOXITMBOCTEWN iHLLMX
iHpopMaLiMHUX cuctem Ansd iHTerpadii 3
cucteMoto kagactpy [MA.
13.Hosi gaHi npo mexi MNT BBOAATLECA B KapTy
aepxaBHoro 3emenbHoro kagactpy JMCA.
BcTaHoBneHi ogiuiviHi npoueaypu obmiHy
kagactposumn gaHumm MT mixx MHP / OMCA Ta
30BHILLHIMK (reo) iHdhopmMaLiiHuMK cuctemamm
Bi4MOBIAHMX 3aLliKaBNEHNX CTOPIH.

= [lonomora B KOHUENTyansLHOMYy Ta
TEXHIYHOMY aHanisi icHyt4Ynx
iHdbopMaLiiHUX iHPacTPyKTyp

= CknagaHHs ypokiB, OTPUMaHMX NPOTAroM
NPOEKTY, Ta PO3pobka TEXHIYHNX
pekoMeHaaLin Woao BnpoBagKEHHS
3annaHoBaHol UndpoBoi iHopMaLinHOT
nnaTtgopmMu.

Total value of the Services is
( ) UAH excluding VAT

The Personal Time Sheet of the experts shall be
verified by the backstopper and approved by the

Authorized representative of AHT Group AG.

The invoiced price for Services will not include VAT
or any other taxes due to the AHT GROUP AG
exemption from all taxes, customs duties and
charges based on the Registration Card of the
Project No. 3450 -1 was issued by the Ministry of
Economic Development and Trade of Ukraine on
23.03.2018

3aranbHa BapTicTb lNocnyr craHoBUTBL
( ) rpmBeHb 6e3 MB

Pobounii Tabenb ekcnepTta NOBMHEH ByTK
NOropKEeHN KypaTopom Ta 3aTBepaKEHUM
ynoBHoBaxkeHUM npeactasHukom AT Mpyn AlT (AHT
Group AG). 3asaBneHa BapTiCTb NOCNYr He
BkntovaTtume MNAB Ta iHWi nogaTkn, ockinekn AT
Mpyn Al 3BinbHeHa Big cnnaTtn nogaTkis, MUT Ta
360piB Ha NigcTaBsi peecTpauinHoi kapTku npoekTy Ne
3450-1, BugaHoi MiHicTepCTBOM €KOHOMIYHOIO
po3BuTky Ta Toprieni YkpaiHm 23.03.2018 016 poky

Start date of Providing Service: 5 days after the
signing of the contract

[arta noyaTKy HagaHHA nocnyr: 5 gHiB nicna gatm
nignMcaHHsa JoroBopy

Reporting schedule:
Monthly timesheets should be submitted and verified
by the GIS manager together with a short technical

pachik nopaHHsA 3BITIB:
LLlomicayni Tabeni obniky pobo4oro Yacy NnoBuHHI
nogasaTtucs Ta nepesipaTucsa MmeHegxkepom NC




report during 10 days of the next reporting month.
Final technical report should be submitted not later
than March 15, 2022.

pa3oM i3 KOPOTKUM TEXHIYHMUM 3BiTOM npoTsarom 10
[OHIB HACTYNHOro 3BIiTHOMO MicAus. OcTaTouHWUiA
TEXHIYHWIA 3BIT NOBMHEH ByTW NogaHun He nisHiwe 15
BepesHsa 2022 poky.

Ill

Delivery deadline of the Services: til

Ctpok HapgaHHsA Mocnyr: 1o pOKy

Terms of payment:

e 10% of the total value of the contract will be
paid as a prepayment during 15 working days
from the day of signing the contract.

e 80% of the total value of the contract will be

paid as intermediary installments under
following conditions:
The payment calculated as a lump sum, will
be done on the quarterly basis against proof
of evidence based on the de facto executed
activities and presentation of the financial
reports.

The payment calculated as time-based
services, will be done on the quarterly basis
upon presentation of approved personal
timesheets (time reports of personnel).

e 10% of the total value of the contract will be
paid as the final payment during 15 days from
the day of accepting the final report.

Payment conditions: Payments will be done in
UAH based on the exchange rate of the National
Bank of Ukraine on the day of payment.

CTpoKu NpoBeAeHHA po3paxyHKIB:

e 10% Big 3aranbHOi BapTOCTi JoroBopy byae
CnnayeHo sik nonepeaHs onnata npoTsirom
15 pobounx gHiB 3 gHA NigNNCaHHSA
KOHTPaKTY.

e 80% Big 3aranbHOi BapTOCTi foroBopy byae
cnrayYeHo 9K NPOMIXHI onnaTtu 3rigHo 3
HacCTyNHVMU yMOBaMU:

Onnata po3paxoBaHa sk (hikcoBaHa
ofHOpasoBa cyma, byae 3gincHioBaTucA
LLIOKBapTanbHO Ha niactaBi akTUYHO
npoBeaeHNX 3ax0aiB Ta NPeACTaBMEHHs
(hiHaHCOBUX 3BITIB.

Onnata po3paxoBaHa sk MOCNyru Lo
BasyloTbCcsa Ha novacosin onnarti, byge
34iNCHIOBaTUCA LLOKBApTarbHO Micns
npeacTaBneHHs 3aTBepokeHoro Tabento
haKTU4HO BMKOpUCTaHOro pobo4yoro vacy
nepcoHany (4acosi 3BiTW NepcoHany).

e 10% Big 3aranbHOi BApTOCTi KOHTPAKTy Oyae
CMravYeHo SK OCTaTOMHUIM NAaTiK NPOTAroM
15 gHIB 3 OHA 3aTBEPKEHHS KIHLEBOIo
3BiTY.

YmoBu onnatu: Onnarta noBuHHa 34iNCHIOBATUCE Y
rPUBHSAX, BiAMOBIAHO 4O KypCy BarnkoT,
BCTaHoBneHoro HauioHansHMM BaHkom Ykpaiium B
JeHb onnaTu

CLIENT: AHT Group AG

Registred at the address in Ukraine: 79039 Lviv,
Str. Shevchenka 70/1

Phone: +380322330423,

Account Ne 26004000029062

JSC “UKREXIMBANK?”, affiliated branch in Lviv city,
MFO 325718

3AMOBHUK: AI'TIPYMN AT (AHT GROUP AG)
MicuesHaxomxkeHHs B YkpaiHi: 79039, m. JIbBiB, Byn.
LeByeHka, 70/1

Tel. +380322330423,

PaxyHok Ne 26004000029062

B ¢inii AT “YKPEKCIMBAHK” y M. JIbBOBI,
325718

MO

Authorized representative/ YnoBHoBaxeHWiA
npeacTaBHUK

SERVICE PROVIDER:

Address:

Reg. Number
Account Ne

in

E-mail:

HAOABAY MOCNYT :

Micue3HaxomxeHHs:

eaprpnoy
PaxyHok Ne




signature, stamp

Michael Brombacher /Mixaens Bpombaxep

eneKTpoHHa nowTa:




Annex N2/ NlogaTtok Ne2
to the Service Contract Ne3 / po [lorosopy npo HagaHHa nocayr Ne3_ sig/dated «__ » 2019

DECLARATION OF UNDERTAKING

Annex Ne3/ [lopaTok Ne3
to the Service Contract/ no [loroBopy npo HagaHHsA nocnyr Ne Bia/dated «__ »
2019

TERMS OF REFERENCE

Annex Ne4/ NlopaTtok Ne4
to the Service Contract/ no [loroBopy npo HagaHHsA nocnyr Ne Bia/dated «__ »
2019

TECHNICAL PROPOSAL

Annex Ne5/ lopaTok Ne5
to the Service Contract/ no [loroBopy npo HagaHHsA nocnyr Ne Bia/dated «__ »
2019

COST BREAKDOWN

Annex Ne6/ [lopaTtok Ne6
to the Service Contract/ no oroBopy npo HapaHHA nocnyr Ne__  Bia/dated «__ »
2019

Letter of Acceptance

«__» 2019
To: name and address of the Service Provider

Subject: Notification of Award Contract No.

This is to notify you that your Tender dated for execution of
(Ref.: IT- 2019-2-services-GIS and IT).




for the Accepted Contract Amount of [Insert contract price in numbers and words including code
and name of currency], as corrected and modified in accordance with the Instructions to
Tenderers is hereby accepted by the undersigned Purchaser.

Authorized Signature:
Name and Title of Signatory:
Name of Institution:




