
 

Quick Start Measure – Terms of Reference 

 

Project 

 

Support to Nature Protected Areas in Ukraine”, BMZ No.:2011.6612.3 and 

2013.6588.1 

Type Quick Start Measure (QSM) 

Title Delivery of 48 motorcycles (Honda CRF300L) 

Short title Delivery of Motorcycles 

Reference number QSM-2022-5-Motorcycles Honda CRF300L - delivery to PAs 

 

1 Type of Procurement 

This procurement is planned as a Quick Start Measure. QSMs are investments in protected areas 

of up to EUR 20.000 per contract. These measures are justified by three factors:  their confirmed 

urgency, the absence of other imminent solutions and the need for rapid trust-building between 

beneficiaries and the Project. 

This procurement falls under a procedure which was installed with the updated Project Management 

Manual (PMM) approved by MENR on 14.06.2021 and which received non-objection by KfW on 

15.07.2021. Under simplified procedures and a newly introduced review method in the new Overall 

Procurement Plan, an entry of “P” (for “post review”) under column “Review by KfW” indicates that a 

procurement will be reviewed by the auditor and optionally by KfW. 

This procurement is an addition to the LCB “Purchase of off-road and heavy terrain motorbikes for 

eight target protected areas” (LCB-2020-3-supply-motorbikes). This procurement is being conducted 

separately, rather than together with the mentioned tender, due to the following reasons: 

1. The services to be procured are largely standardized and available in the market. 

Significant differences in prices between suppliers are unlikely. 

2. AHT GROUP AG did the customs clearance of the goods. The official importer of motorbikes 

in Ukraine Pride Motors delivered the motorbikes to the appointed dealer and does not offer 

the needed transportation of motorbikes further to PAs. 

 

This procurement belongs to the following sections under the project’s Overall Procurement Plan: 

- Output 2: Selected protected areas have the necessary infrastructure, equipment and 

personnel 

- SA.2.2: The administrative teams, rangers and tourism personnel are equipped with 

all gear and items necessary to fulfill their work professionally and reliably (transport 

for rangers, uniforms, IT and computer equipment and others). 
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- T.2.2.3: Conduct individual procurements of equipment for target areas (incl. 

large tenders) 

- ST.2.2.3.7: QSMs for small procurements of equipment 

The budget line for this procurement in the latest version of the approved Overall Procurement Plan 

is: 

Output 2: Selected protected areas have the necessary infrastructure, equipment and personnel 

 

 

The goods specified in this document shall be procured through collection of three price quotes. 

2 Background and Justification  

Reliable and sufficient transport is a pre-requisite of most protected areas in the world, especially 

when terrain is difficult or areas are large. The availability of transport sources is particular important 

for PAs which are facing significant threats such as poaching or illegal logging – as is the case with 

most of the SNPA’s target protected areas. 

All eight target protected areas of the SNPA project are lacking modern, reliable, low-cost 

consumption and low-maintenance high clearance transport. Often ranger patrols are not carried out 

due to lack of transport, and in many cases, rangers use private cars or cover long distances on foot. 

This reduces the efficiency and effectiveness of the work of rangers and other PA staff. Availability 

of reliable and high-quality transport would therefore strongly improve the conservation and 

protection work conducted by PA administrations and empower PA staff to conduct more effective 

work on a regular basis. 

 

The SNPA project is upgrading transport of rangers and other PA staff through the procurement of 

specialized off-road motorbikes for the target PAs. In a previous procurement, the project has already 

purchased 48 motorbikes (Honda CRF300L) for seven selected PAs (CBR, Synevyr NNP, Uzhansky 

NNP, Vyzhnytsky NNP, Carpathian NNP, Verkhovynsky NNP and Gorgany NR). This procurement 

aims to cover the delivery of the purchased motorbikes to these PAs from Honda dealer in Lviv Aria 

Motors.  

 

This procurement is well-suited to be conducted as a QSM, given that: 

a) The services are largely standardized and commonly available in the market. 

b) The total budget amount is below 20.000 EUR. 

c) The provision of this delivery shall happen fast to allow for quick delivery of the purchased 

motorbikes. 

3 Objectives and Expected Results 

The main objective of this procurement is conducting the delivery of purchased motorbikes to seven 

target areas. 

The table below provides details of the delivery.  
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 Name of PA and address Units 

1. Carpathian Biosphere Reserve 
ADDRESS: Ukraine, 90600, Transcarpathian region, Rakhiv 77, Krasne Pleso Street./ 

Карпатський біосферний заповідник 

Адреса: Україна, 90600, Закарпатська обл., м. Рахів, вул. Красне Плесо, 77 

5 

2. Gorgany Nature Reserve  
ADDRESS: Ukraine, 78400, Ivano-Frankivsk region, Nadvirna, 7, Komarova str./ 
Природний заповідник «Горгани» Адреса: Україна, 78400, Івано-Франківська обл., м. 
Надвірна, вул. Комарова, 7 

1 

3. Carpathian National Nature Park  
ADDRESS: Ukraine, 78500, Ivano-Frankivsk region,Yaremche, 6, Vasylia Stusa str./ 

Карпатський національний природний парк Адреса: Україна, 78500, Івано-Франківська 

обл., м. Яремче, вул. Василя Стуса, 6 

12 

4. Synevyr National Nature Park 
ADDRESS: Ukraine, 90041, Transcarpathian region Mizhhirskyi district, Synevyr-Ostriky 

village/ Національний природний парк «Синевир» 

Адреса: Україна, 90041, Закарпатська обл., Міжгірський район, с. Синевир, 1626 

9 

5. Uzhanskyi National Nature Park  
ADDRESS: Ukraine, 89000, Transcarpathian region, Urban village Velykyi Bereznyi,7, 

Nezalezhnosti str./ Ужанський національний природний парк Адреса: Україна, 89000, 

Закарпатська обл., смт. Великий Березний, вул. Незалежності, 7  

10 

6. Verkhovynskyi National Nature Park 
ADDRESS: Ukraine, 78712, Ivano-Frankivsk region,Verkhovynskyi district, Verkhnii 

Yaseniv village, Pechishche, 3-A/ Національний природний парк «Верховинський» 

Адреса: Україна, 78712, Івано-Франківська обл., Верховинський район, с. Верхній 

Ясенів, прис. Печіще, буд. 3-А 

9 

7. Vyzhnytskyi National Nature Park  
ADDRESS: Ukraine, 59209, Chernivtsi region, Vyzhnytskyi district, Urban village 

Berehomet, 27A, Tsentralna str./ Національний природний парк «Вижницький» Адреса: 

Україна, 59233, Чернівецька обл., Вижницький район, смт. Берегомет, вул. 

Центральна, 27А. 

2 

Total/ Всього 48 

4 Activities 

To obtain the services, several qualified suppliers will be contacted and asked to provide price quotes 

for the provision of services. This QSM will be published on the SNPA website to allow for 

participation of additional qualified suppliers. At least three price quotes will be collected and the 

best proposal (technically compliant offer at the lowest price) will be selected for contracting. The 

proposals shall be sent to the following e-mail address: info@snpa.in.ua. 

The price offers must be presented in UAH without VAT. According to the SNPA Project Registration 

card of the Material and Technical Assistance Goods, the goods are exempted from all taxes, duties 

and charges on the territory of Ukraine. 

5 Delivery of services 

The delivery time is agreed upon when signing the contract. The preferred time of delivery is 10 days 
after the contract commencement date.  

mailto:info@snpa.in.ua


Support to Nature Protected Areas in Ukraine   QSM-2021-8-NAT- motorcycles additional equipment 

4 
 

6 The minimum qualifications of the suppliers 

Participating companies must be legal entities registered in Ukraine, PPE (physical person 

entrepreneur) registered as a third group. 

 


